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DEPARTMENT  PROGRAM  BUDGETS 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  AGE  - COMMISSION  ON  AGING 


Department  Mission: 


In  the  City  and  County  of  San  Francisco,  the  Commission  on  the  Aging  is  a single 
agency  within  the  government  which  is  specifically  charged  with  coordinating  and 
supporting  services  for  the  elderly.  The  Commission  operates  with  Federal,  State  and 
City  and  County  funds  to  coordinate  a “Community  Based  System  of  Care  (CBSC)”  as 
defined  by  Federal  and  State  authorities; 

To  secure  and  maintain  maximum  independence  and  dignity  in  a home  environment 
for  older  individuals  capable  of  self  care  with  appropriate  supportive  services,  through 
the  provision  of  traditional  Older  Americans  Act  Services. 

• To  plan  for  and  coordinate  a continuum  of  community  and  in-home  care  for  the 
vulnerable  elderly. 

To  increase  participation  in  programs  by  the  minority,  low  income,  and  frail 
populations  of  San  Francisco. 

• To  advocate  for  policies  which  promote  the  “Community  Based  System  of  Care.” 


Policy  Highlights: 

• To  insure  the  continuation  of  essential  public  services  to  the  elderly  of  San 
Francisco 

• To  make  hard  choices  as  to  priorities  for  the  elderly  in  cooperation  with  other  public 
and  private  programs  so  that  the  maximum  result  can  be  achieved  within  a context  of 
increasingly  limited  resources 

• To  lay  the  foundation  for  creating  structures  and  mechanisms  necessary  to 
coordinate  existing  services  and  reorganize  existing  resources  in  the  development  of 
the  “Community  Based  System  of  Care” 

• To  implement  the  Senior  Services  Plan  1994-2000 

• To  develop  the  Commission’s  small  staff  to  greater  efficiency  in  grants 
administration  through  increased  sophistication  in  technology  and  training 

• The  potential  for  San  Francisco  to  serve  as  a national  model  for  delivery  of  services 
to  the  elderly  should  be  specifically  addressed 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : AGE  COMMISSION  ON  AGING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

19.00 

19.00| 

18.98 

Revenues 


100,  110  & 120 

Local  Taxes 

6,018,533 

6,217,500 

7,154,000 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

4,904,019 

4,527,001 

4,527,001 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

2,718 

0 

0 

910,  920,  940  & 950 

Transfers  In 

1,144,301 

1,090,769 

954,463 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

12,069,571 

11,835,270 

12,635,464  | 

Operating  Expenditures 


001 

Personal  Services 

843,193 

907,247 

931,797 

013 

Mandatory  Fringe  Benefits 

178,185 

219,884 

231,136 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

10,178,922 

10,083,529 

10,843,832 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

17,200 

1 1 ,500 

11,500 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

71,034 

38,464 

42,553 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

27,000 

574,646 

574,646 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

11,315,534  j 

11,835,270 

12,635,464  J 

Capital  Expenditures 


060 

Capital  Outlay 

77,553 

0 

0 

067 

Capital  Projects 

0~ 

0 

0 

Capital  Expenditure  Total) 

77,553  | 

0 

_ £ 1 

Total  Expenditures 


Expenditure  Total)  j 11,393,087  1 11,835,270  j 12,635,464  ) 


CCSF  Controllers  Office 
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5/28/96  10:35:19  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AGE  - COMMISSION  ON  AGING 

Program:  01  - Services  to  Frail  Elders 

_ 

Purpose: 

To  enable  frail,  functionally-impaired  older  persons  to  remain  safely  and  independently  in  their 
own  home  and  community  through  the  provision  of  these  services: 

• Home  Delivered  Meals:  a hot,  noontime  meal  delivered  to  homebound  seniors 

• Case  Management:  Social  Worker  client  assessment,  planning  and  arranging  and  monitoring 
services 

• Adult  Day  Health/Social  Day  Care:  centralized  provision  of  services  to  frail  elders 

• In-Home  Services:  homemaker  services  of  bathing,  dressing,  meal  preparation,  laundry  and 
grocery  shopping 

• Ombudsman  Services:  information  and  assistance  to  institutionalized  persons  to  maintain  their 
rights 


Accomplishments  FY  95/96: 

• Home  Delivered  Meals:  712,382  meals  to  3,549  homebound  seniors 

• Case  Management:  22,827  hours  of  service  to  2,076  frail  seniors 

• Adult  Day  Health  Care/Social  Day  Care:  15,750  hours  of  service  to  242  frail  elders 

• In-Home  Services:  7,269  hours  of  homemaker  assistance  to  664  seniors 

• Ombudsman  6,200  hours  of  assistance  with  2,700  institutionalized  elders 


Objectives  / Action  Plan  for  FY  96/97 

• Home  Delivered  Meals:  712,382  meals  to  3,549  homebound  seniors 

• Case  Management:  22,827  hours  of  service  to  2,076  seniors 

• Adult  Day  Health  Care/Social  Day  Care:  15,750  days  of  service  to  242  frail  elders 

• In-Home  Services:  7,269  hours  of  homemaker  assistance  to  664  seniors 

• Ombudsman:  6,200  hours  of  assistance  with  2,700  institulionalized  elders 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Home  Delivered  Meals 

621,929 

712,382 

712,382 

Number  of  Homebound  Seniors  served 

2,450 

3,549 

3,549 

Case  Management 

19,464  hours 

22,824  hours 

22,824  hours 

Number  of  Frail  Seniors  served 

1,778 

2,076 

2,076 

Adult  Day  Health  Care/Sodal  Day  Care 

12,434  days 

15,750  hours 

15,750  hours 

In-Home  Services 

17,973  hours 

7,269  hours 

7,269  hours 

Number  of  Frail  Seniors  served 

729 

664 

664 

Ombudsman 

6,472  hours 

6,200  hours 

6,200  hours 

Number  of  Institutionalized  Seniors  served 

2,920 

2,700 

2,700 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


AGE  COMMISSION  ON  AGING 

CIB  SERVICES  TO  FRAIL  ELDERS 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 0.00  [ 0.00  | 0.00 


Revenues 


100,  110  & 120 

Local  Taxes 

6,018,533 

1,866,241 

2,008,319 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0. 

0 

400 

Intergovernmental  Revenue  - Federal 

4,904,028 

966,403 

966,403 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

2,718 

0 

0 

910,  920,  940  & 950 

Transfers  In 

1,144,301 

14,627 

14,627 

999 

Fund  Balance 

0 

0 

0 

^^RevenueTotalJ 

12,069,580 

2,847,271 

2,989,349  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

61 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

(9) 

3,133,148 

3,593,757 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

27,000 

574,646 

574,646 

096  to  099 

Budgetary  Reserves 

0 

. 0 

0 

Operating  Expenditure  Total | i 

26,991 

3,707,794 

4,168,403  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

ol 

0 

0 

Capital  Expenditure  Total  j 

0 

0 

Li 

Total  Expenditures 


Expenditure  Total  1 26,991  j 3,707,794 4,168,403  j 
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5/28/96  10:38:13  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AGE  - COMMISSION  ON  AGING 

Program:  02  - Seniors  Independent  in  the  Community 
Purpose: 

To  enable  older  persons  to  obtain  necessary  community  services  that  help  to  keep  seniors  safe  and 
independent  in  their  own  homes.  Services  include: 

• Congregate  Nutrition  Services:  1.2  million  hot,  nutritious  meals  and  nutrition  education  in  64 
different  centers  with  other  community  services. 

• Community  Services:  At  nutrition  sites  and  senior  centers  activities  such  as  consumer  education, 
social  services  help  with  forms  completion,  translation,  social  and  recreational  activities. 


Accomplishments  FY  95/96: 

• Congregate  Meals:  64  meal  sites  serving  1,185,064  meals  to  21,665  seniors. 

• Community  Services:  64  senior  centers  and  nutrition  sites  providing  133,575  units  of  service  to 
26,621  seniors. 

• Housing:  Placement  of  270  seniors  in  both  short  and  long  term  housing. 

• Health:  1,500  hours  of  health  screening  to  600  low  income,  isolated  seniors. 


Objectives  / Action  Plan  for  FY  96/97: 

• Congregate  Meals:  64  meal  sites  serving  1,185,064  meals  to  21,665  seniors. 

• Community  Services:  23  contractors  provide  133,575  units  of  service  to  26,621  seniors. 

• Housing:  Placement  of  270  seniors  in  short  and  long  term  housing. 

• 1,500  hours  of  health  screening  to  600  low  income,  isolated  seniors. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Congregate  Meals 

1,173,401 

1,185,064 

1,185,064 

Number  of  Seniors  served 

22,140 

21,665 

21,665 

Community  Services 

269.451 

130,575  hours 

130,575  hours 

Number  of  Seniors  served 

27,801 

26,621 

26,621 

Housing  Raceme nts 

227 

270 

270 

Health  Screening 

1,442  hours 

1,500  hours 

1,500  hours 

Number  of  Seniors  served 

667 

600 

600 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AGE  COMMISSION  ON  AGING 

CIC  SENIORS  INDEPENDENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  j 0.00  | 0.00  1 0.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

3,239,465 

3,601,965 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

2,436,682 

2,436,682 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 

5,676,147  : 

6,038,647  f 

Operating  Expenditures 

001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

6,340,096 

6,285,521 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06  F 

Facilities  Maintenance 

0~~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

0 

6,340,096 

6,285,521  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

0 

o 1 

Total  Expenditures 


Expenditure  Total | j 0 ; 6,340,096  j 6,285,521  1 


CCSF  Controllers  Office 
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5/28/96  10:38:13  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AGE  - COMMISSION  ON  AGING 

Program:  03  - Providing  Access  to  Services 
Purpose: 

• To  provide  access  services  which  are  a critical  link  by  which  seniors  can  obtain  other  needed  services  to 
maintain  their  independence  in  the  home  and  community.  A ride  to  a medical  appointment  is  a good  example  of 
an  access  service,  transportation,  giving  a senior  a means  to  get  to  medical  attention. 

• Legal  Services:  Attorneys  and  paralegal  assist  seniors  with  legal  problems  in  areas  of  income  and  benefits 
maintenance,  housing  eviction,  and  immigrant  rights  assistance. 

• Information  and  Referral:  Information,  referral  and  follow  up  services  are  provided  to  seniors  and  the  general 
public  at  the  Commission  on  the  Aging  offices  and  at  senior  centers  and  nutrition  sites  as  time  permits. 

• Transportation:  One-way  rides  to  senior  centers,  nutrition  sites,  medical  appointments  and  grocery  shopping 

Accomplishments  FY  95/96: 

• Legal  Services:  13,299  hours  of  legal  assistance  to  2,789  seniors 

• Information  and  Referral:  28,000  units  of  information,  referral  and  follow  up  to  10,000  persons 

• Transportation:  76,020  rides  to  650  seniors 

• Elder  Abuse  Prevention:  1,404  hours  to  80  seniors 


Objectives  / Action  Plan  for  FY  96/97 

• Legal  Services:  13,299  hours  of  legal  assistance  to  2,789  seniors 

• Information  and  Referral:  28,000  units  of  information,  referral  and  follow  up  to  10,000  persons 

• Transportation:  76,020  rides  to  650  seniors 

• Elder  Abuse  Prevention:  1,404  hours  to  80  seniors 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Legal  Services 

13,705  hours 

13,299  hours 

13,299  hours 

Number  of  Seniors  served 

2,798 

2,789 

2,789 

Information  and  Referral 

27,074 

28,000 

28,000 

Number  of  Persons  served 

13,183 

10,000 

10,000 

Transportation 

76,020  rides 

76,020  rides 

76,020  rides 

Number  of  Seniors  served 

889 

650 

650 

Elder  Abuse  Prevention 

1,346  hours 

1,404  hours 

1 ,404  hours 

Number  of  Seniors  served 

44 

80 

80 

Mayor’s  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AGE  COMMISSION  ON  AGING 

Program  : CID  ACCESS  TO  SERVICES 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 19.00  | 4.00  | 3.80  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

114,035 

114,035 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

(9) 

1,123,916 

1,123,916 

450 

Intergovernmental  Revenue  - State 

51 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

1,076,142 

939,836 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

(9) 

2,314,093 

2,177,787  | 

Operating  Expenditures 


001 

Personal  Services 

843,193 

141,413 

148,934 

013 

Mandatory  Fringe  Benefits 

178,185 

38,141 

41,671 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

10,178,931 

507,485 

576,254 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

17,200 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

71,034 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

11,288,543  ; 

687,039 

766,859  | 

Capital  Expenditures 


060 

Capital  Outlay 

77,553 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 1 

77,553  1 

o I 

Li 

Total  Expenditures 


Expenditure  Total!  1 1 ,366,096  687,039  766,859  \ 
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5/28/96  10:38:14  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AGE  - COMMISSION  ON  AGING 

Program:  04  - Senior  Central  System  Development 


Purpose: 

To  lay  the  foundation  for  creating  the  structures  and  mechanisms  necessary  to  coordinate  existing 
services,  tap  into  outside  funding  sources,  and  reorganize  available  resources  to  create  more 
effective  prevention  and  supportive  services.  The  Senior  Centrals  bring  services  closer  to  where 
seniors  live  and  make  services  more  visible  and  accessible  to  all  older  San  Franciscans.  The 
overall  goal  of  senior  central  development  is  to  provide  a comprehensive,  coordinated,  and  culturally 
relevant  community-based  system  of  care.  These  services  will  be  consumer  driven.  They  will 
support  the  health,  dignity,  and  independence  of  all  older  persons  living  within  each  senior  central 
district. 


Accomplishments  FY  95/96: 

Using  a formal  Request  for  Proposal  process,  the  Commission  on  the  Aging  selected  the  first  two 
senior  centrals  in  March  1995.  A System  Coordination  Committee  was  formed  in  January  1995  to 
provide  guidance  and  support  for  resource  development,  system  development,  education/advocacy, 
and  evaluation/monitoring  in  the  implementation  of  the  Plan.  Senior  Centrals  in  the  Western 
Addition,  Marina  (district  2 ) and  the  Central  City  Potrero  Hill  (district  4)  were  established  during  FY 
1995-96. 


Objectives  / Action  Plan  for  FY  96/97: 

The  System  Coordination  Committee  will  hold  12  meetings  during  FY  1996-97  to  develop 
operating  policies  and  program  criteria  for  senior  centrals 


Information  and  Referral 

Assistance 

Follow-up 

Outreach 

Service  Coordination 
Volunteer  Service 


580  Contacts 
145  Hours 
400  Contacts 
10,000  Contacts 
300  Hours 
775  Hours 


Performance  Measures 


Actual  Revised 

FY  94/95  FY  95/96 

Information  & Referral 580  contacts 

Assistance 145  hours 

Follow-up 400  contacts 

Outreach 10,000  contacts 

Service  Coordination 300  hours 

Volunteer  Service 775  hours 


Proposed 
FY  96/97 

580  contacts 
145  hours 
400  contacts 
10,000  contacts 
300  hours 
775  hours 


Mayor's  Office  of  Management  and 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AGE  COMMISSION  ON  AGING 

CIE  SENIOR  CENTER  DEVELOPMENT 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

280,000 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

61 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 ? 

0 

280,000  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

0 

280,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

o : 

0 

280,000  ) 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

o ; 

0 i 

Total  Expenditures 

^Ex^nditureTotaij 
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5/28/96  10:38:14  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  AGE  - COMMISSION  ON  AGING 

Program:  05  ADMINISTRATION 

Purpose: 

To  provide  the  administrative  support  for  programs  organized  to  promote  the  well  being  of  older 
San  Franciscans.  To  fund  programs  targeted  to  enrich  the  lives  of  those  persons  age  60  and  older 
with  greatest  economic  and  social  need.  To  organize,  assess  and  administer  funding  for  programs 
for  the  elderly.  To  monitor  and  report  the  results  of  programs  for  the  elderly. 


Accomplishments  FY  95/96: 

The  Commission  on  the  Aging  administrative  staff  implemented  the  first  phase  of  the  consumer 
driven  system  of  care  proposed  by  the  Senior  Services  Plan.  Program  assessments  and  nutrition 
assessments  were  provided  for  36  COA  contractors  and  13  nutrition  programs.  The  Commission  on 
the  Aging  central  purchasing  system  provided  $100,000  in  savings  at  senior  nutrition  programs.  The 
Commission  on  the  Aging  established  work  groups  for  case  management,  transportation,  nutrition 
services,  and  other  COA  programs.  These  work  groups  began  the  process  required  to  establish 
city-wide  standards  for  COA  program  service  delivery. 


Objectives  / Action  Plan  for  FY  96/97: 

The  COA  will  implement  a computerized  management  information  system  which  will  link  all  COA 
contractors  to  a master  client  index.  The  COA  will  work  with  the  public  library  and  other  City 
Departments  to  enhance  the  Social  Services  Data  Base,  specifically  the  Senior  Services  Resource 
Directory,  in  developing  a replicable  information  system  with  standardized  publishing  capability. 
The  Commission  on  the  Aging  will  continue  the  incremental  implementation  of  the  consumer 
driven  system  of  care  proposed  in  the  Senior  Services  Plan.  The  Commission  on  the  Aging  will 
complete  a request  for  proposal  process  to  obtain  an  audit  of  its  various  subcontractors  for  the 
period  beginning  July  1,  1995  and  ending  June  30,  1997.  The  Commission  on  the  Again  will 
perform  a baseline  fiscal  and  program  assessment  of  each  senior  service  contractor  during  FY 
1996-97. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Mayor’s  Office  of  Management  and 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


AGE  COMMISSION  ON  AGING 

CIF  ADMINISTRATION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 15.00  [ 15.18 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

997,759 

1,149,681 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total j 0 997,759  1,149,681  \ 


Operating  Expenditures 


001 

Personal  Services 

0 

765,834 

782,863 

013 

Mandatory  Fringe  Benefits 

0 

181,743 

189,465 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

(T 

102,800 

108,300 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

11,500 

11,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

38,464 

42,553 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

0 j 

1,100,341 

1,134,681  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

0 | 

0 

o 1 

Total  Expenditures 

Expenditure  Total | ; 0 ; 1,100,341  j 1,134,681  | 
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5/28/96  10:38:14  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 


1770 


Program  : CIB  Subtotal  12,069,580 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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(136,306) 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 


CM  O 


CC  C 


o E 

0 £ 

1 s 


: s o t 

i 2 2 U 

i o w tr 

: a </>  </> 


t a. 

Oh  O i 


1774 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(942,288) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : CIB  Subtotal  26,991  3,707,794 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : CIC  Subtotal  0 6,340,096  6,340,096  2,702,242  6,285,521  6,285,521  (54,575) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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3,870 

1,159 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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141,413  141,413  0 148,934  148,934  7,521 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(17,128) 

(10,045) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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3,000  3,000  0 3,000  3,000 

2,594  2,594  0 2,594  2,594 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1996-97 


Mayor's  Office  of  Children,  Youth  and  Families 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 


Department  Mission: 

The  Mayor’s  Office  of  Children,  Youth  and  Their  Families  is  charged  with  oversight  of 
all  planning  and  policy  making  for  children,  youth  and  families  for  the  City  and  County 
of  San  Francisco.  In  this  capacity,  MOCYF  oversees  the  administration  and 
expenditure  of  the  Children’s  Fund,  monitors  the  baseline  of  children’s  services 
guaranteed  by  Proposition  J,  the  Children’s  Amendment,  and  engages  in  various 
planning  and  policy  making  initiatives  on  behalf  of  children  and  families. 


Policy  Highlights: 

MOCYF  will  continue  its  leadership  role  in  the  development  of  Beacon  Centers. 
Beacon  Centers  are  school  site  or  other  public  facilities  which  function  as  community 
centers,  offering  services  for  children  and  adults  after  school  and  on  the  weekends. 
These  Centers  are  a logical  expansion  of  the  collaborative  programs  that  MOCYF  has 
been  funding  over  the  past  three  years.  MOCYF  has  set  aside  $300,000  to  be 
allocated  for  this  purpose,  in  conjunction  with  state,  federal,  and  foundation  funds. 

We  will  also  continue  to  work  with  the  Collaborative  Planning  Committee  to 
implement  a comprehensive  and  coordinated  planning  process  for  children  and 
family  services  in  San  Francisco.  This  coordinated  planning  effort  between 
departments,  school  district,  community  based  organizations,  foundations  and  the 
business  community  will  develop  policy  recommendations  for  the  Mayor.  The 
objective  of  these  recommendations  will  be  to  bring  about  a more  efficient,  cost 
effective  service  delivery  system  and  to  maximize  leveraging  opportunities  from 
federal,  state  and  private  funding  sources.  The  office  will  also  administer  the 
Affordable  Childcare  Fund,  coordinate  the  Neighborhood  Action  for  Youth 
Development  federal  grant  and  participate  in  the  Starting  Points  Initiative  funded  by  a 
grant  from  the  Carnegie  Corp. 

The  Children's  Fund  will  continue  to  emphasize  comprehensive  services  for  children 
in  four  themes: 

- School  readiness  --  focus  on  the  birth  to  kinderaarten  DODulation 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : CHF  MAYOR'S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

40.00 

37.00 

36.92] 

100,  110  & 120 

Local  Taxes 

13,272,772 

12,881,481 

13,472,115 

200  & 250 

Licenses  and  Fines 

25,875 

0 

0 

300  & 350 

Use  of  Money  or  Property 

295,685 

280,000 

414,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

175,972 

176,268 

176,268 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

84,111 

62,233 

Revenue  Total | f 13,770,304  j 13,421,860  j 14,124,616  | 


Operating  Expenditures 


001 

Personal  Services 

1 ,348,340 

1,188,066 

1,647,612 

013 

Mandatory  Fringe  Benefits 

192,554 

275,91 1 

395,843 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

13,044,417 

11,443,734 

11,691,675 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

22,722 

36,800 

73,800 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

35,176 

33,950 

34,000 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

22,000 

276,686 

276,686 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

14,665,209 

13,255,147 

14,119,616  j 

Capital  Expenditures 

060 

Capital  Outlay 

122,636 

166,713 

5,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

122,636 

166,713 

5,000  j 

Total  Expenditures 

Expenditure  Totalj  14,787,846  13,421,860  14,124,616  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:22  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBA  CHF  - Administration 

f N 

Purpose: 

The  Mayor’s  Office  of  Children,  Youth  and  Their  Families  is  charged  with  oversight  of  all  planning 
and  policy  for  children,  youth  and  families  in  San  Francisco.  In  this  capacity,  MOCYF  oversees  the 
administration  and  expenditure  of  the  children's  Fund,  monitors  the  baseline  of  children’s  services 
guaranteed  by  Proposition  J,  the  Children’s  Amendment,  and  engages  in  various  planning  and 
policy  making  initiatives  on  behalf  of  children  and  families.  Specifically,  MOCYF  has  the  task  of 
creating  the  annual  Children’s  Services  Plan  which  serves  as  the  blueprint  for  the  expenditure  of 
the  Children's  Fund.  Based  on  this  CSP,  MOCYF  then  issues  Requests  for  Proposals,  selects 
contractors  and  disburses  the  Children’s  Fund  to  community  organizations  and  city  departments. 

These  contracts  are  monitored  by  MOCYF  staff  throughout  the  year. 


Accomplishments  FY  95/96: 

MOCYF  has  the  following  objectives  for  FY  1995/96: 

• Disbursement  of  the  1995-96  Children's  Fund. 

•Programmatic  and  fiscal  monitoring  of  contracts  throughout  the  year. 

•Oversight  of  the  Citizens  Allocation  Committee  and  the  Collaborative  Planning  Committee 

• Development  and  implementation  of  a strategy  for  using  the  Children’s  Fund  to  leverage  state, 
federal  and  private  dollars  for  children  and  family  services. 

• 1996/97  Children’s  Services  Plan  to  be  submitted  to  the  Board  of  Supervisors  by  12-31-95. 

• Disbursement  of  the  1995-96  Children's  Fund. 

• Increased  provision  of  technical  assistance  to  collaboratives  funded  by  the  Children's  Fund 


Objectives  / Action  Plan  for  FY  96/97: 

• Disbursement  of  the  1996-97  Children's  Fund.  We  anticipate  funding  some  55-60  collaboratives 
through  an  RFP  process  utilizing  approximately  $10.3  million  of  the  1996-97  Children's  Fund  as 
well  as  more  than  20  programs  run  by  city  departments  and  the  school  district. 

• Coordinate  the  planning  and  implementation  of  the  San  Francisco  Neighborhood  Action  for 
Youth  Development  Project  funded  by  a federal  grant  from  the  Dept  of  HHS.  Participate  in  the 
implementation  of  the  San  Francisco  Starting  Points  Initiative  as  a member  of  the  Executive 
Committee  of  the  Early  Childhood  Interagency  Council. 

• Implementation  of  a comprehensive  and  coordinated  planning  process  for  children  and  family 
services  in  SF  between  departments,  school  district,  community  based  organizations,  foundations 
and  the  business  community.  The  objective  of  this  process  will  be  to  bring  about  a more  efficient, 
cost  effective  service  delivery  system  and  to  maximize  leveraging  opportunities  from  federal,  state 
and  private  funding  sources. 

• Implementation  of  an  independent  evaluation  process 

• Submission  of  the  1997/98  Children’s  Services  Plan  to  the  Board  of  Supervisors  by  12-31-96. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Children's  Services  Plan  developed 

1 

1 

1 

Requests  for  Proposals  issued 

5 

3 

3 

Proposals  read 

200 

200 

200 

Contracts  negotiated 

105 

75 

75 

Contract  payments  processed 

700 

700 

700 

Site  visits  conducted 

200 

225 

225 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CHF  MAYOR’S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

CBA  CHF-ADMINISTRATION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


11.00  1 


15.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

13,272,772 

12,881,481 

13,472,115 

200  & 250 

Licenses  and  Fines 

25,875 

0 

0 

300  & 350 

Use  of  Money  or  Property 

295,685 

280,000 

414,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

175,972 

176,268 

176,268 

490 

Intergovernmental  Revenue  - Other 

0 

ol 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

84,111 

62,233 

Revenue  Total] 

13,770,304 

13,421,860 

14,124,616  1 

Operating  Expenditures 


001 

Personal  Services 

405,546 

360,989 

691,208 

013 

Mandatory  Fringe  Benefits 

45,011 

93,933 

172,232 

020 

Overhead 

0 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

12,150,152 

11,232,929 

11,460,675 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

12,545 

36,000 

18,000 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

31 ,436 

28,650 

28,700 

086 

Expenditure  Recovery 

ol 

0 

0 

091 , 092, 094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

12,644,690 

11,752,501 

12,370,815  | 

Capital  Expenditures 


060 

Capital  Outlay 

3,160 

124,820 

5,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

3,160  ! 

124,820 

5,000  | 

Total  Expenditures 


Expenditure  Total  12,647,849  11,877,321  12,375,815  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:22  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBF  CHF  - Library 
Purpose: 

Provide  access  and  opportunity  for  library  use  by  children  and  families  in  all  areas  of  the  city  in  a 
way  that  supports  the  cultural  needs  of  each  community. 


Accomplishments  FY  95/96: 

-Expand  library  support  to  Middle  Schools  requiring  library  personnel.  During  Jul-Dec,  158  classes 
were  visited.  51,400  items  circulated.  1,138  teen  library  cards  issued.  4,800  youth  served. 


-Continue  outreach  and  culturally  relevant  support  services  in  the  Tenderloin  and  Bayview  Hunters 
Point  neighborhoods.  1600  Tenderloin  children  served  through  contacts  in  class  visits,  day  care 
center  visits  and  attendance  at  library  programs.  490  teens  served  in  programs  at  Bayview-Anna  E. 
Waden  Library. 

-Implementation  of  Bookmobile  operation  to  increase  city-wide  library  services  for  children  and 
youth. 

250  bookmobile  visits  were  made  during  Jul-Dec.  12,900  items  were  circulated.  2,600  youth  were 
served. 


Objectives  / Action  Plan  for  FY  96/97: 

Goal  is  to  take  the  Library  out  of  its  branch  physical  boundaries  and  to  provide  services  to  that 
segment  of  the  public  who  may  find  those  boundaries  to  be  intimidating. 

-Expand  library  support  to  Middle  Schools  requiring  library  personnel.  At  least  300  classes  to  be 
visited. 

1,800  teen  library  cards  to  be  issued.  60,000  items  to  be  circulated.  13,000  youth  to  be  served. 

-Continue  outreach  and  culturally  relevant  support  services  in  the  Tenderloin  and  Bayview  Hunters 
Point  neighborhoods.  2,100  youth  to  be  served  in  the  Tenderloin  through  visits  to  classes  and 
daycare  centers  and  programs  at  the  library.  2,000  teens  to  receive  services  in  the  Bay 
view-Hunters  Point  area  through  Anna  E.  Waden  library.  4,000  items  to  be  circulated. 


-Operate  Kidsmobile  to  increase  city-wide  library  services  for  children  and  youth.  Make  720  visits 
to  schools,  daycare  centers  and  other  agencies  being  served.  18,000  items  to  be  circulated. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Class/daycare  center  outreach  visits 

2,300 

2,400 

2,400 

Bookmobile  visits 

0 

720 

720 

Attendance  at  special  library  programs 

950 

980 

1,000 

Youth  receiving  reader's  advisory  services 

1,200 

3,200 

3,200 

Materials  circulated 

64,000 

82,000 

82,000 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CHF  MAYOR'S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

CBF  CHF-LIBRARY 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  9.00  | 

8.00  | 

6.68 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental.  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 j 

o i 

°J 

Operating  Expenditures 


001 

Personal  Services 

244,746 

194,683 

282,243 

013 

Mandatory  Fringe  Benefits 

46,209 

51,399 

76,152 

020 

Overhead 

(T 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

10,480 

3,000 

3,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

799 

8CXT 

45,800 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,741 

5,300 

5,300 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total| 

305,975 

255,182 

412,496  | 

Capital  Expenditures 


060 

Capital  Outlay 

119,477 

41,893 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

119,477 

41,893 

°J 

Total  Expenditures 

Expenditure  Totalj  i 425,452  297,075  ; 412,496  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:24  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBB  CHF  - Rec  & Park 
Purpose: 

The  Children's  Fund  supports  two  Recreation  and  Parks  Department  programs: 

Latchkey  - The  Latchkey  program  provides  safe  and  supervised  activities  to  school  age  children 
6-12  years  of  age  after  school  from  2pm-6pm.  The  Program  offers  a variety  of  activities  for  children 
including  supervised  recreation,  homework  assistance,  field  trips  and  daily  snacks. 

Workreation  - Provides  work  experience  to  teens  while  equipping  them  with  leadership  ability  and 
survival  skills.  Participants  work  at  recreation  facilities  10  hours  a week  during  the  school  year  and 
20  hours  a week  during  winter  and  spring  breaks. 


Accomplishments  FY  95/96: 

Continue  to  provide  latchkey  recreational  services  to  105  children 


Provide  additional  mainstream  programs  for  special  needs  children 
Provide  employment  and  training  to  approximately  50  youth 
Complete  recreation  planning 

Select  and  place  two  special  needs  youth  in  employment  program 


Objectives  / Action  Plan  for  FY  96/97: 

-Provide  recreational  services  to  approximately  105  children  through  four  sites 
-Provide  approximately  100  children  with  homework  assistance 
-Refine  training  curriculum  for  youth  ages  16-17 
-Refine  Leadership  Training  curriculum 

-Provide  employment  and  training  to  approximately  50  youth  through  the  program 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Youth  receiving  latchkey  services 

100 

105 

105 

Youth  receiving  employment  and  training 

40 

50 

50 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CHF  MAYOR'S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

CBB  CHF-REC  & PARK 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


7.00 1 7,00 1 7.00~1 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

o 

°J 

Operating  Expenditures 


001 

Personal  Services 

286,260 

231,898 

261,377 

013 

Mandatory  Fringe  Benefits 

41 ,048 

39,183 

50,122 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

24,732 

(10,195) 

10,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

8,953 

0 

10,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0~~ 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

360,992 

260,886 

331,498  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

0 

0 ; 

°J 

Total  Expenditures 


Expenditure  Total! j 360,992  260,886  ; 331,498  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBG  CHF  - Social  Services 
Purpose: 

Two  services  are  funded  by  the  Children’s  fund: 

Cal  Learn  - Provides  coordinated  services  to  teen  parents  or  other  at-risk  youth  who  are  receiving 
AFDC,  who  have  already  dropped  out  of  school  or  are  at  risk  of  doing  so.  The  goal  is  to  help 
targeted  youth  develop  self  sufficiency  skills  and  reduce  the  likelihood  of  long  term  dependence  on 
public  programs  by  helping  teens  to  graduate  from  high  school  or  obtain  their  GED  and  providing 
case  management  and  support  services  including  childcare,  transportation,  and  ancillary 
expenses. 

Foster  Care  Vocational  Education  - Provides  foster  teens  with  the  skills  and  resources  that  will 
allow  them  to  be  self  sufficient  upon  emancipation.  The  program  provides  tutoring  services,  life 
skill  traninn  and  assistance  with  onllene  annlications 


Accomplishments  FY  95/96: 

-Register  80  teen  parents  for  the  Cal  Learn  Program  which  represent  a total  of  90  dependent 
children  who  are  eligible  for  services  with  the  combination  of  the  Children’s  Fund  and  leveraged 
federal  dollars. 

-Conduct  DSS  intake  and  appraisal 
-Provide  childcare  services 

—Provide  25  youth  with  education  and  college  admission  assistance. 


Objectives  / Action  Plan  for  FY  96/97: 

-Provide  case  management,  transportation,  childcare  and  ancillary  services  to  80  youth  and  their 
children 

-Provide  education  plans  for  all  program  participants 
-Provide  tutoring  services  as  needed 
-Employment  training  services  to  be  given  to  80  youth 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  youth  receiving  case  management  services 

80 

80 

80 

Number  of  youth  receiving  employment  training 

80 

80 

80 

Hours  of  tutoring  services 

1,440 

1,440 

1,440 

Number  of  youth  attending  Life  Skills  workshops 

24 

25 

25 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CHF  MAYOR'S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

CBG  CHF-SOCIAL  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 


0.00  | 


Revenues 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


Revenue  Total  | 


Operating  Expenditures 


001 

013 

020 

021,  055,  069  & 089 
036,  037  & 039 
040 
06F 
070 
081 
086 

091 , 092,  094  & 095 
096  to  099 


Personal  Services 
Mandatory  Fringe  Benefits 
Overhead 

Non-Personal  Services 
Aid  Assistance 
Materials  and  Supplies 
Facilities  Maintenance 
Debt  Service 
Services  of  Other  Depts 
Expenditure  Recovery 
Transfers  Out 
Budgetary  Reserves 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

276,686 

253,000 

0 

0 

0 

Operating  Expenditure  Totalf  f~ 


253,000  1 


Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

0 

0 i 

2J 

Total  Expenditures 


Expenditure  Totalj 0 ; 276,686  253,000  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBD  CHF  - Public  Health 
Purpose: 

To  increase  access  to  primary  care,  health  education  and  assessment,  and  mental  health 
assessment  and  services  to  low  income  children  and  youth  of  uninsured  and  underinsured  families 
who  live  in  four  target  neighborhoods  (the  Mission,  the  Tenderloin,  Visitacion  Valley  and  the  OMI), 
the  Health  Department  is  using  this  Children’s  Fund  allocation  to  implement  neighborhood-based 
health  programs.  Satellite  Health  Clinics  located  in  the  four  neighborhoods  are  planned  to 
respond  to  the  specific  needs  of  each  community.  Overall  impact  is  to  increase  access  to 
health/mental  health  services  by  the  underserved  population,  early  identification  of  health/mental 
health  needs,  and  improved  follow  through  on  treatment  recommendations.  This  Children’s  Fund 
allocation  also  leverages  a salary  for  a Public  Health  Nurse  to  be  outstationed  at  the  AFDC  intake 
office?  at  DSS 


Accomplishments  FY  95/96: 

In  1995/96,  each  clinic  is  providing  health  and  mental  health  services  at  accessible  community 
sites  four  to  eight  hours  weekly  with  follow-up  and  outreach  services  provided  by  a social  worker  and 
a health  worker  20  hours  each  week.  The  goals  for  this  fiscal  year  are  to  provide  an  estimated 
2,500-3,000  units  of  physical  and  mental  health  services  to  400-650  children  and  youth.  Locations 
for  these  satellite  clinics  are  the  Sunshine  School  and  the  Presbyterian  Church  in  the  Mission,  the 
St.  Anthony’s  Clinic  in  the  Tenderloin,  Sunnydale  housing  project  and  the  Village  Hawkins  Health 
Center  in  Visitacion  Valley,  and  OMI  Pilgrim  Community  Center.  The  Clinics  will  monitor 
immunization  records  and  follow  through  on  treatment  recommendations  as  measures  of  impact.  In 
1995/96,  the  Public  Health  nurse  will  provide  360  women  with  information  on  the  importance  and 
availability  of  early  prenatal  care  and  comprehensive  pediatric  care  from  time  of  birth,  and  will 
arrange  for  necessary  medical  appointments  and  other  referrals,  such  as  child  care,  substance  abuse 
programs,  and  other  community  resources. 


Objectives  / Action  Plan  for  FY  96/97: 

In  1996/97,  each  clinic  will  continue  to  provide  health  and  mental  health  services  at  accessible 
community  sites  four  to  eight  hours  weekly  with  follow-up  and  outreach  services  provided  by  a 
social  worker  and  a health  worker  20  hours  each  week.  The  goals  for  the  next  fiscal  year  are  to 
provide  an  estimated  2,500-3,000  units  of  physical  and  mental  health  services  to  400-650  children 
and  youth.  Locations  for  these  satellite  clinics  will  continue  to  be  the  Sunshine  School  and  the 
Presbyterian  Church  in  the  Mission,  the  St.  Anthony’s  Clinic  in  the  Tenderloin,  Sunnydale  housing 
project  and  the  Village  Hawkins  Health  Center  in  Visitacion  Valley,  and  OMI  Pilgrim  Community 
Center.  The  Clinics  will  monitor  immunization  records  and  follow  through  on  treatment 
recommendations  as  measures  of  impact.  In  1996/97,  the  Public  Health  nurse  will  continue  to 
provide  360  women  with  information  on  the  importance  and  availability  of  early  prenatal  care  and 
comprehensive  pediatric  care  from  time  of  birth,  and  will  arrange  for  necessary  medical 
appointments  and  other  referrals,  such  as  child  care,  substance  abuse  programs,  and  other 
community  resources. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Units  of  health  servie  (medical  visit,  counseling,  etc)  provided 

3,500 

3,500 

2,750 

Number  of  children  served 

650 

650 

550 

Contacts  with  pregnant  women  applying  for  AFDC 

360 

360 

360 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : CHF  MAYOR'S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

Program  : CBD  CHF-PUBLIC  HEALTH 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 9.00 

8.00  | 

3.74 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

"Revenue  Total|  1 0 0 0 | 


Operating  Expenditures 


001 

Personal  Services 

299,849 

288,050 

193,156 

013 

Mandatory  Fringe  Benefits 

38,578 

61,948 

40,570 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

425 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

22,000 

0 

23,686 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 360,852  I 349  998  ; 257  412  j 


Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

0 

°J 

Total  Expenditures 


Expenditure  Total!  360,852  349,998  ; 257,412  \ 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBC  CHF  - Mental  Health 
Purpose: 

The  Division  of  Mental  Health  uses  this  Children's  Fund  allocation  to  increase  access  to  early 
mental  health  intervention  services  to  low  income  children  and  youth  in  school  and  community 
settings.  Early  mental  health  intervention  includes  services  to  children  at  risk  of  mental  health 
problems  through  direct  assessment  and  intervention  as  well  as  consultation  with  caregivers  such  as 
teachers,  children’s  health  providers  and  parents.  In  addition  to  staffing  the  Satellite  Clinics  in  the 
Mission,  Tenderloin,  Visitacion  Valley  and  OMI,  the  4.50  FTE  Psychiatric  Social  Workers  also  work 
with  the  Chinatown  Child  Development  Center  Health  Center  IV.  The  allocation  also  supports 
community-based  mental  health  consultation  at  six  public  schools. 


Accomplishments  FY  95/96: 

During  the  first  six  months  of  FY1 995/96,  a total  of  600  children  and  youth  received  services  form  the 
early  mental  health  intervention  program.  It  is  projected  that  the  target  of  serving  680  children  and 
youth  during  FY1995/96  will  be  metby  the  end  of  the  fiscal  year.  In  collaboration  with  health 
centers,  children’s  health  clinics  and  community  agencies,  staff  will  provide  an  estimated  3,500 
hours  of  services  (medical  visits,  mental  health  counseling  and  health  education  services)  during  FY 
1995/96.  Besides  the  clinics,  services  are  being  offered  at  the  Sheridan  School,  RAP  school, 
Malcolm  X School,  Visitacion  Bailey  Elementary,  E.R.  Taylor  Elementary,  Alvarado  Elementary,  El 
Dorado  Elementary,  Visitacion  Valley  Middle  School,  Hoover  Middle  School  and  James  Lick  Middle 
School.  In  addition,  six  school/community  partnerships  were  funded  for  mental  consultation  at  the 
following  schools:  Raphael  Weill,  Bessie  Carmichael,  Lafayette,  Hawthorne,  Ulloa,  and  Flynn. 


Objectives  / Action  Plan  for  FY  96/97 

In  1996/97,  the  Early  Mental  Health  Intervention  program  will  continue  to  provide  mental  health 
assessment  and  services  to  low  income  children  and  youth  at  school  and  community  settings, 
including  four  Satellite  Clinics,  Health  Center  4 and  ten  public  schools.  The  goals  for  the  next 
fiscal  year  are  to  provide  an  estimated  5,800  units  of  mental  health  services  to  850  children  and 
youth.  Impact  will  be  measured  by  improvements  in  classroom  behavior  of  students  receiving 
services,  early  identification  of  mental  health  needs  and  follow  through  on  treatment 
recommendations  and  increased  school  applications  for  PIP  and  Healthy  Start  as  an  indicator  of 
increased  collaboration. 


Units  of  mental  health  service 
Number  of  children  served 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

3,120  3,500  §800 

800  680  850 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CHF  MAYOR’S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

CBC  CHF-MENTAL  HEALTH 


Actual  Revised 

FY  94/95  FY  95/96 


Authorized  Positions  FTE 


Proposed 
FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 3.00  | 3.00  [ 4.50  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total)  0 j 0 0 | 


Operating  Expenditures 


001 

Personal  Services 

111,938 

112,446 

219,628 

013 

Mandatory  Fringe  Benefits 

21,708 

29,448 

56,767 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

745,766 

24,000 

24,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0~ 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

879,412 

165,894 

300,395  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total}  j 0 : 0 0 | 


Total  Expenditures 

Expenditure  Total)  879,412  165,894  300,395  \ 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CHF  - "CHILD,  YOUTH  & FAMILY" 

Program:  CBE  CHF  - Juvenile  Probation 
Purpose: 

The  Juvenile  Probation  Department  will  use  this  Children’s  Fund  allocation  to  provide  a variety  of 
comprehensive  services  designed  to  promote  community  and  parental  involvement  of  behavior 
and  increase  control  and  supervision  of  youthful  offenders.  The  Department’s  services  are  designed 
to  link  youthful  offenders  with  appropriate  services  provided  by  community  based  organizations, 
help  them  to  develop  a positive  understanding  of  their  legal  rights  and  responsibilities  and  arrange 
for  personal  mentoring  to  teach  youth  skills  such  as  problem  solving  and  decision  making. 


Accomplishments  FY  95/96: 

- Provide  46  youth  on  probation,  ages  14  to  17,  participation  in  a paid  gardening  and  landscape 
construction  internship  program  designed  to  help  develop  job  skills,  enhance  self  esteem,  and 
promote  a community  involvement  ethic. 

- Conduct  5 parenting  skills  classes/week  for  25-30  parents  to  help  improve  their  children’s  behavior 
and  provide  linkages  with  specialized  service  providers. 

- Provide  175  at-risk  youth  with  weekly  classroom  sessions  to  help  them  develop  skills  which  relate 
to  their  rights  and  responsibilities  as  citizens. 

--  Increase  community  involvement  in  responding  to  60  troubled  youth  through  personal  mentoring 
services  provided  by  volunteer  caseworkers. 

--  Provide  group  and  individual  counseling  to  12  at-risk  girls  12-14  years  old  involved  in  the  juvenile 
justice  system. 


Objectives  / Action  Plan  for  FY  96/97? 

- Provide  46  youth  on  probation,  ages  14  to  17,  participation  in  a paid  gardening  and  landscape 
construction  internship  program  designed  to  help  develop  job  skills,  enhance  self  esteem,  and 
promote  a community  involvement  ethic. 

- Conduct  5 parenting  skills  classes/week  for  25-30  parents  to  help  improve  their  children’s 
behavior  and  provide  linkages  with  specialized  service  providers 

- Provide  175  at-risk  youth  with  weekly  classroom  sessions  to  help  them  develop  skills  which  relate 
to  their  rights  and  responsibilities  as  citizens. 

- Increase  community  involvement  in  responding  to  60  troubled  youth  through  personal 
mentoring  services  provided  by  volunteer  caseworkers. 

- Provide  group  and  individual  counseling  to  25  at-risk  girls  12-14  years  old  involved  in  the 
juvenile 

justice  system. 


Performance  Measures 


Landscape  construction/gardening  internships 

Actual 
FY  94/95 

33 

Revised 
FY  95/96 
48 

Proposed 
FY  96/97 

4 

Parenting  dasses  conducted 

225 

225 

22 

Youth  receiving  personal  mentoring 

60 

60 

6 

Youth  attending  community  legal  education  dasses 

175 

175 

17 

Girls  in  juvenile  justice  system  receiving  mentoring 

0 

12 

2 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CHF  MAYOR'S  OFC-  CHILD, YOUTH  & THEIR  FAMILY 

CBE  CHF-JUVENILE  PROBATION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1 .00  | 0.00  [ 0.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

61 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

61 

0 

Revenue  Total] 

0 ] 

0 

Oi 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

113,287 

194,000 

194,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] ; 

113,287  ! 

194,000 

194,000  ] 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

o i 

0 1 

Total  Expenditures 


Expenditure  Total  i 113,287;  194,000  i 194,000  ] 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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1 1 ,721 0 10,000 1,436 0 0 (10,000) 

12,545  26,000  36,000  1,436  18,000  18,000  (18,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : CBB  Subtotal  360,992  322,719  260,886  64,256  331,498  331,498  70,612 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : CBD  Subtotal  360,852  359,095  349,998  130,580  257,412  257,412  (92,586) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


£ 


o E 
O uj 

2 E 


oS 

5 v>  cc  £ 
z cn  ® oc 


u 


1814 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Human  Services 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  DSS  - HUMAN  SERVICES 


Department  Mission: 

The  basic  purpose  of  the  Department  of  Human  Services  is  to  provide  financial 
assistance  and  social  services  to  eligible  needy  persons  in  order  to: 

* meet  their  basic  necessities 

* help  maximize  the  individual’s  potential  for  self-sufficiency 

* stabilize  families 

Services  must  be  delivered  in  a humane,  respectful  and  compassionate  way  and  in  an 
efficient,  effective  and  timely  manner. 


Policy  Highlights: 

During  FY  1995/96,  the  Department  embarked  on  a major  planning  process  to 
enhance  the  accessibility  of  its  programs  by  making  the  San  Francisco  social  service 
system  more  client-focused.  The  Department  hopes  to  eventually  realign  its 
programs  under  the  following  umbrellas: 

* Family  Assistance  and  Services 

* Elderly  and  Disabled  Program 

* Single  Adult  Program 

The  first  step  toward  integration  is  the  co-location  of  programs  serving  the  same 
category  of  clients  so  that  clients  can  get  all  of  their  services  from  a single  site.  There 
is  also  an  effort  to  increase  the  number  and  types  of  services  available  at 
outstationed  sites  throughout  the  community.  Department  offices  will  be  reorganized 
during  the  summer  of  1996. 

Pending  welfare  reform  legislation  at  the  state  and  federal  levels  may  dramatically 
change  the  funding  of  and  eligibility  rules  for  many  of  the  Department’s  programs. 

The  Department  will  be  challenged  to  continue  to  provide  services  for  the  poor  and 
vulnerable  residents  of  San  Francisco.  DHS  has  begun  work  with  service  providers, 
the  business  community,  client  advocates  and  other  City  Departments  to  ensure  that 
a safety  net  of  services  continues  to  exist. 


Mayor’s  Office  of  Management  and  Budget 


1826 


Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : DSS  HUMAN  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1,315.00[  1, 335.80)  1,320.79| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

2,766 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

83,282,381 

99,994,928 

97,430,642 

450 

Intergovernmental  Revenue  - State 

117,546,021 

123,506,044 

121,619,024 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

8,965,535 

0 

0 

700,  750,  & 800 

Other  Revenues 

2,000 

0 

0 

910,  920,  940  & 950 

Transfers  In 

26,001,158 

222,922,455 

218,670,667 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

235,799,862 

446,423,427 

437,720,333  j 

Operating  Expenditures 


001 

Personal  Services 

54,263,694 

58,096,244 

60,356,190 

013 

Mandatory  Fringe  Benefits 

11,689,821 

13,986,248 

15,829,408 

020 

Overhead 

0 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

20,481,855 

24,904,710 

24,697,245 

036,  037  & 039 

Aid  Assistance 

205,376,395 

205,749,514 

202,359,585 

040 

Materials  and  Supplies 

481,934 

501 ,357 

549,972 

06F 

Facilities  Maintenance 

0~ 

1 ,225,750 

18,500 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

7,639,368 

9,506,995 

9,938,340 

086 

Expenditure  Recovery 

(136,343) 

(104,765) 

(154,765) 

091,  092,  094  & 095 

Transfers  Out 

27,234,208 

224,264,264 

219,449,666 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

327,030,931 

538,130,317 

533,044,141  j 

Capital  Expenditures 


060 

Capital  Outlay 

128,723 

103,420 

116,235 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

128,723  I 

103,420 

116,235  | 

Total  Expenditures 


Expenditure  Total]  327,159,654  538,233,737  533,160,376  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  01  A.  F.  D.  C. 

Purpose: 

The  AFDC  program  establishes  eligibility  and  issues  cash  assistance,  Medi-Cal  and  Food  Stamps 
benefits  for  AFDC  single-parent  families  and  for  two-parent  families  in  which  the  parents  are 
unemployed.  It  also  establishes  eligibility  and  issues  benefits  for  AFDC-foster  care  and  for  cash 
assistance  for  legally  recognized  refugees.  Workload  standards  are  set  by  the  state.  AFDC 
programs  are  mandated  by  state/federal  law  and  require  county  cost  sharing  ratios  as  follows: 

* AFDC  and  foster  care  administration  (15%)  * AFDC  aid  payments  (2.5%) 

* Refugee  cash  assistance  administration  (0%)  * Refugee  aid  payments  (0%) 

* Foster  care  aid  payments  (41.5%)  * AAP  (Aid  to  Adoption  Program)  (0%) 

AFDC  also  manages  the  Homeless  Assistance  Program  (HAP)  which  funds  16  days  of  temporary 
hnusinn  for  homeless  families  nlus  last  month’s  rent/senuritv  deoosit  for  nermanent  housino 


Accomplishments  FY  95/96: 

*ln  the  past  year,  we  held  two  client-staff  workshops  to  give  AFDC  clients  and  workers  a chance  to 
meet  and  discuss  their  experiences  in  determining  AFDC  eligibility  and  to  convey  information  about 
our  local  policies  and  processes,  as  well  as  state  and  federal  regulations.  One  was  for  English 
speaking  recipients  and  one  was  for  recipients  who  speak  Spanish. 

•There  has  been  a 16%  increase  in  cases  with  income  from  employment.  In  November  1995  there 
were  a total  of  12,209  cases  of  paid  aid.  Of  those,  2,312  cases  (19%)  reported  earnings.  This  was 
an  increase  over  the  November  1994  figures  where  1,987  (15.6%)  out  of  12,757  total  cases  reported 
earnings. 

*ln  a negotiated  agreement,  AFDC  brought  the  numbers  of  bilingual  staff  into  compliance  with  State 
guidelines  by  reducing  the  number  of  waivered  positions  to  match  the  numbers  of  recipients 
needing  language  services. 


Objectives  / Action  Plan  for  FY  96/97: 

* To  increase  ability  of  families  to  move  toward  self-sufficiency  if  they  are  able  to  work  (measured 
by  percent  of  clients  with  earnings)  by  continuing  to  work  with  GAIN  Program  staff  to  increase  the 
functional  partnership  between  the  two  programs. 

* To  operate  our  programs  in  a more  family-centered  way  by  co-locating  with  other  family-related 
segments  of  the  Food  Stamps  and  Medi-Cal  Programs. 

* To  improve  our  service  to  families  by  co-locating  our  Foster  Care  Eligibility  staff  with  the  Family 
and  Children’s  Services  Program. 

* To  increase  or  maintain  the  ability  of  needy  people  to  provide  for  their  families  through  the 
receipt  of  income,  medical  and  food  stamps  benefits  if  they  are  not  able  to  work. 

* To  improve  services  to  clients  by  working  with  clients  and  client  advocate  groups. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Average  monthly  cases  paid  aid:  AFDC 

12,777 

12,319 

12,319 

Average  monthly  cases  paid  aid:  Foster  Care 

2,711 

2,726 

2,721 

Average  monthly  cases  paid  aid:  Refugee  Assistance 

240 

266 

266 

Average  monthly  number  of  AFDC  applications  approved 

212 

204 

204 

Average  monthly  number  of  AFDC  applications  denied/withdrawn 

277 

228 

228 

Error  Rate 

32% 

5.9% 

3.9% 

Percentage  of  cases  with  earnings 

15.6% 

19% 

23% 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAG  AFDC 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 174.00  | 165.00  | 157.90  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


^Revenue^Totaij ; Q Q j Q | 


Operating  Expenditures 


001 

Personal  Services 

6,239,559 

6,962,579 

6,970,315 

013 

Mandatory  Fringe  Benefits 

1,426,747 

1,701,257 

1,860,629 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

81,989 

88,972 

42,472 

036,  037  & 039 

Aid  Assistance 

135,475,808 

134,456,982 

127,085,087 

040 

Materials  and  Supplies 

0 

(T 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Sen/ice 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  \ 

143,224,102 

143,209,790 

135,958,503  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J ] 

0 

0 

°] 

Total  Expenditures 

Expenditure  Total 1 1 143,224,102  143,209,790  : 135,958,503  ( 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  02  - Food  Stamps 

Purpose: 

The  Food  Stamp  program  determines  eligibility  and  issues  Food  Stamp  benefits  to  clients  who  are 
not  AFDC  recipients.  The  program  is  mandated  by  state  and  federal  law  and  requires  that  the 
counties  pay  30  percent  of  the  non-federal  cost  of  program  administration  (15%  actual). 

The  number  of  people  in  the  client’s  household,  their  income  level  and  shelter  costs  determine  the 
Food  Stamp  allotment.  The  Federal  government  funds  100  percent  of  the  Food  Stamp  coupons 
issued. 


Accomplishments  FY  95/96: 

In  December  1995,  the  Food  Stamp  program  received  an  award  from  the  State  Department  of 
Social  Services  for  consistently  maintaining  quality  control  error  rates  under  state  and  federal 
tolerance  levels. 

The  U.S.D.A  granted  a one-year  extension  of  the  on-going  Food  Stamp  Enrollment  Assistance 
Demonstration  Grant.  This  public-private  partnership  between  the  Food  Stamp  program  and  six 
community-based  organizations  successfully  demonstrates  ways  to  reduce  barriers  and  increase 
participation  by  working  poor  families. 

Food  Stamp  Managers  lead  departmental  efforts  to  merge  the  General  Assistance  and  Food  Stamp 
programs  by  leading  committees  that  carried  out  a feasibility  study  and  developed  a work  flow  model 
for  a merged  GA/FS  program. 


Objectives  / Action  Plan  for  FY  SSIST. 

Maintain  and  nurture  public-private  relationships  and  commitments  essential  to 
community-based  Food  Stamp  Outreach.  Meet  the  goal  of  the  Demonstration  Project  to  enroll  250 
working  poor  families.  Continue  to  increase  the  participation  of  the  elderly  and  disabled  in  the 
Food  Stamp  program  and  extend  this  model  beyond  the  lifespan  of  the  Demonstration  Grant. 
Explore  new  ways  to  utilize  community  resources  to  deliver  benefits  more  effectively. 

Participate  in  the  reconfiguration  plan  by  serving  family  cases  at  the  same  location  as  AFDC 
and  Family  and  Children.  Food  Stamp  staff  serving  the  elderly  and  disabled  will  be  co-located  at 
the  Medi-Cal  office. 

Corrective  action  efforts  to  reduce  errors  continue  with  targeted  in-service  training  on  use  of 
the  Standard  Utility  Allowance  (SUA)  in  Food  Stamp  budgets.  In-service  training  is  planned  to 
target  other  quality  control  areas  in  FY  96-97. 

Continue  GA/FS  merger  planning  efforts  for  possible  implementation  in  1997. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Average  monthly  carrying  caseload 

21,096 

20,875 

20,669 

Average  monthly  number  applications  approved 

2297 

2,281 

2,167 

Average  monthly  number  applications  denied/withdrawn 

877 

811 

770 

Number  elderly/disabled  recipients 

1,710 

1,928 

2,121 

Error  Rate 

9.1% 

11% 

9% 

Annual  value  of  food  stamps  issued 

$47,043,039 

$46,550,220 

$46,090,850 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : DSS  HUMAN  SERVICES 

Program  : CAH  FOOD  STAMPS 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 152.00  | 164.00  [ 142.52  | 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

51 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

4,238,035 

6,757,776 

6,308,010 

013 

Mandatory  Fringe  Benefits 

980,191 

1,666,164 

1,679,060 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

271,304 

428,677 

428,677 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

5,489,530 

8,852,617 

8,415,747  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 

2J 

Total  Expenditures 

Expenditure  Total  11  5,489,530  i 8,852,617  , 8,415,747  j 
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5/28/96  10:38:41  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  03  - General  Assistance 


Purpose: 

As  the  “program  of  last  resort,”  GA  establishes  eligibility  and  issues  benefits  for  clients  not  eligible 
for  one  of  the  state  or  federal  entitlement  programs.  Clients  are  primarily  single  adults,  although 
110  families  who  do  not  quality  for  AFDC  also  receive  GA  grants.  State  law  requires  counties  to 
operate  a GA  program,  but  there  is  no  State  or  Federal  share  of  costs.  Workload  standards  are  set 
by  the  County.  The  GA  program  also  tries  to  get  clients  onto  other  benefits  and  into  employment 
and  rehabilitation  programs  whenever  possible. 

GA  also  manages  the  Emergency  Hotel  Program  which  provides  emergency  housing  in  SRO  hotels 
for  people  with  medical  emergencies. 


Accomplishments  FY  95/96: 

* DHS  uses  the  expertise  of  an  ADA  Social  Worker  to  serve  clients  with  disabilities  in  the  Waiting  and 
Interview  Areas  of  the  Main  Office.  The  ADA  Worker’s  tracking  of  clients  by  disability  and  services 
requested  helps  to  identify  and  address  special  needs  of  individuals  with  disabilities. 

* Fair  Hearings  decisions  have  upheld  the  County’s  position  an  average  of  91%  in  the  first  part  of  the 
fiscal  year,  compared  with  63%  in  FY  94-95. 

* An  average  of  153  clients  per  month  have  become  SSI  recipients  as  a result  of  GA  program  efforts 
in  the  first  six  months  of  the  fiscal  year. 

* Through  participation  in  the  GA  Training  and  Employment  Services  (GATES)  and  Wage  Subsidy 
programs,  141  GA  clients  attained  self  sufficiency  through  employment  in  the  first  six  months. 

* Automatic  Case  Budgeting  & the  creation  of  an  Index  for  the  GA  handbook  have  streamlined  work. 

* Plans  have  been  completed  to  enable  additional  GA  clients  to  have  contact  with  the  ETS  program 
& for  aged,  disabled  and  adults  aged  18  to  21  to  have  access  to  a Medi-Cal  worker  at  GA 
orientation 


Objectives  / Action  Plan  for  FY  96/97: 

* Ensure  prompt  and  humane  delivery  of  benefits  to  the  eligible,  while  reducing  the  overall  cost  of 
the  program  and  its  burden  on  the  City’s  General  Fund. 

* Move  people  off  aid  by  continuing  reconfiguration  with  ETS  to  increase  rate  of  successful 
employment. 

* Move  more  disabled  clients  off  GA  and  onto  SSI. 

* Complete  plans  for  merging  GA  and  Food  Stamps. 

* Automate  the  Job  Search  and  Workfare  desks. 

* Complete  the  General  Assistance  Handbook 

* Continue  to  convert  client-used  forms  to  large  print  format  for  use  by  the  visually  impaired. 

* Initiate  the  Income  and  Earning  Verification  System  (IEVS). 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Average  monthly  carrying  caseload 

15,006 

14,467 

14,096 

Average  monthly  number  applications  approved 

3,401 

3,418 

3,330 

Average  monthly  number  applications  denied/withdrawn 

959 

981 

956 

Percentage  of  hearings  won  by  county 

63% 

91% 

85% 

Number  of  triage  assessments  performed  annually 

18,557 

19216 

22,000 

Average  number  of  renewals  performed  monthly 

1,459 

1,414 

1,378 

Average  number  of  workfare  hours 

878,724 

815,460 

900,000 

Number  of  successful  job  placements  through  ETS 

242 

284 

300 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : DSS  HUMAN  SERVICES 

Program:  CAI  GENERAL  ASSISTANCE 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  1 10  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total  j j 0 0 0 | 


Operating  Expenditures 


001 

Personal  Services 

4,323,385 

6,544,732 

6,911,703 

013 

Mandatory  Fringe  Benefits 

836,960 

1,608,815 

1,857,489 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

4,543 

200,000 

200,000 

036,  037  & 039 

Aid  Assistance 

52,021,437 

47,786,073 

49,714,005 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

(T 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

20,000 

20,000 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

57,186,325 

56,159,620 

58,703,197  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  1 1 

0 ! 

0 : 

°j 

Total  Expenditures 

Expenditure  Total  j : 57,186,325  56,159,620  58,703,197  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  04  - Medi-Cal 

Purpose: 

The  Medi-Cal  program  determines  initial  and  continuing  eligibility  for  Medi-Cal  benefits  for  clients 
who  don’t  receive  them  automatically  by  virtue  of  eligibility  for  AFDC  or  SSI. 


Accomplishments  FY  95/96:  * 

Medi-Cal  has  extended  its  community  outreach  efforts,  staging  and  participating  in  numerous 
informational  presentations  and  round  table  exchanges  with  the  public  and  community  service 
agencies  throughout  the  city.  We  continue  to  add  skilled  staff  (who  are  assigned  regular  eligibility 
duties  as  well)  to  the  outreach  project. 

In  addition,  we  are  increasing  the  number  of  outstation  locations  where  we  take  and  process 
application  for  benefits,  focusing  on  clinics,  hospitals,  and  youth  agencies.  Four  new  sites  were 
added  in  1995,  and  discussion  with  two  other  organizations  is  underway.  The  number  of  staff  hours 
devoted  to  outstation  functions  continues  to  climb. 

We  have  streamlined  and  centralized  the  process  for  approving  and  issuing  LOA  (Letters  of 
Authorization)  benefits,  speeding  up  and  increasing  the  amount  of  recovered  Medi-Cal  funds  on 
behalf  of  San  Francisco  General  Hosnital  and  other  local  medical  nroviders  /continued  helowl 


Objectives  / Action  Plan  for  FY  96/97: 

To  continue  in  our  efforts  to  increase  community  outreach  and  outstation  projects.  Medi-Cal  hopes 
to  have  staff  outstationed  at  Family  Resource  Centers. 


Accomplishments  FY  95/96,  continued 

Medi-Cal  continues  to  refine  the  SFGH  recoveries  project,  with  the  goal  of  ensuring  that  Medi-Cal 
coverage  is  provided  to  all  patients,  past  and  present,  who  are  or  were  eligible  for  it.  This  promotes 
the  county’s  ability  to  provide  adequate  health  care  services  for  indigent  clients.  Medi-Cal  has 
been  a member  of  the  Health  Care  Options  Implementation  Work  group  and  participated  in  the 
development  of  the  HCO  related  materials.  We  continue  to  meet  with  members  of  the  Beneficiary 
Advisory  Committee  to  the  SF  Health  Authority  as  we  plan  for  the  implementation  of  Medi-Cal 
managed  care. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Average  Monthly  Carrying  Caseload 29,956  31,991  33,816 

Average  Monthly  number  of  applications  approved 1,886  1,630  1,717 

Average  Monthly  number  of  applications  denied/withdrawn 729  684  720 

Annual  number  of  applications  taken  in  outstationed  units 10,849  10,695  10,695 

Number  of  retroactive  cards  issued  (letters  of  authorization)  not  available  752  800 

Average  monthly  # of  BIC  replacement  cards  issued  to  SSI  clients  31,558  24,256  21,000 

Annual  # of  presentations  made  at  community  fairs  and  events  not  available  28  to  date  50 

Error  Rate  for  the  PEP  process 3.6%  2.9%  2.9% 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAJ  MEDI-CAL 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 172.00  | 171.00  | 171.30  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total  \ 0 ; 0 0 | 


Operating  Expenditures 


001 

Personal  Services 

6,364,396 

7,232,611 

7,593,377 

013 

Mandatory  Fringe  Benefits 

1 ,407,855 

1,765,341 

2,026,941 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0~ 

61 

0 

086 

Expenditure  Recovery 

0 

(T 

0 

091,092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total} 

7,772,251 

8,997,952 

9,620,318  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 | 

°J 

Total  Expenditures 

Expenditure  Totalj ; 7,772,251  8,997,952  9,620,318  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  05  Employment  and  Training  Services 


Purpose: 

* The  ETS  program  administers  2 programs  to  prepare  clients  for  employment,  the  Greater  Avenues 
for  INdependence  (GAIN)  Program  serving  AFDC  clients  and  the  General  Assistance  Training  and 
Employment  Services  (GATES)  Program  for  GA/Food  Stamps  clients.  GAIN  and  GATES  are  man- 
dated by  state  and  federal  law;  the  County  pays  approximately  15%  of  GAIN  and  35%  of  GATES. 

* The  Non-GAIN  Employment  and  Training  Program  (NET)  is  administered  by  ETS  and  receives 
100%  federal  funding.  NET  pays  for  child  care  for  AFDC  parents  in  self-initiated  job  training 
activities  independent  of  the  GAIN  program. 

* The  Cal-Learn  Program  requires  teenage  AFDC  recipients  who  are  pregnant  or  already  a parent  to 
stay  in  or  return  to  school.  Participants  may  receive  a cash  bonus  for  meeting  program 
rpmiirements  or  their  rash  aid  mav  he  lowered  if  thev  do  not 


Accomplishments  FY  95/96: 

ETS’  GAIN  program  was  successful  in  implementing  a more  intensive  job  search  program  with  more 
emphasis  on  self  sufficiency.  The  expectation  requires  that  anyone  entering  ETS  is  preparing  for 
employment  and  will  be  expected  to  treat  the  ETS  program  as  a job.  Staff  have  begun 
implementing  this  program  with  doubling  of  placements  from  the  previous  year  and  a new  self 
sufficiency  center  opened  February  1996  at  30  Van  Ness. 

The  ETS  program  was  instrumental  in  developing  a new  collaborative  program  that  combines  the 
resources  of  various  employment  and  training  entities  to  provide  assessment  services  to  low  income 
San  Francisco  residents.  The  San  Francisco  Assessment  Center  is  housed  at  the  Employment 
Development  Department  and  is  jointly  funded  and  staffed  by  the  Private  Industry  Council, 
Employment  Development  Department,  City  College  of  San  Francisco  and  the  Department  of 
Human  Services. 


Objectives  / Action  Plan  for  FY  96/97: 

ETS  will  continue  to  focus  on  increasing  employment  and  self  sufficiency.  There  will  be  an 
expectation  that  employments  will  increase  significantly  from  95-96  as  reflected  in  the 
performance  measures  and  create  an  even  more  cost  efficient  program. 

There  will  be  a greater  emphasis  on  delivering  services  to  AFDC  and  GA  recipients  at  application. 
The  focus  will  be  on  redirecting  applicants  for  welfare  to  a working  lifestyle  instead  of  a dependent 
lifestyle. 

Organizationally,  ETS  will  become  more  integrated  into  the  eligibility  programs.  Staff  will  be 
co-located  with  eligibility  and  jointly  working  to  develop  a program  that  will  transition  recipients 
towards  a self  sufficient  lifestyle. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

# of  participants  obtaining  full  time  employment:  GAIN/GATES 

163/178 

264/234 

465/250 

# of  participants  obtaining  part  time  employment:  GAIN/GATES 

216/111 

348/88 

620/100 

Ave.  hourly  wage  of  participants  obtaining  work:  GAIN/GATES 

$6.62/$8.14 

$6.65/$7.67 

$6.65/$7.67 

# of  participants  completing  a GED  or  high  school  diploma:  GAIN 

29 

22 

22 

Number  of  participants  completing  vocational  training:  GAIN 

62 

40 

40 

Number  of  participants  employed  and  no  longer  AFDC  eligible 

40 

60 

100 

Number  of  participants  employed  and  no  longer  GA  eligible 

256 

258 

258 

Number  of  Cal-leam  participants 

189 

200 

200 

Number  of  AFDC  clients  eligible  for  Transitional  Child  Care 

132 

142 

153 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAK  EMPLOYMENT  & TRAINING  SERVICE 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 51.00  | 52.00  | 50.72 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Sen/ices 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

0 

0 

°1 

Operating  Expenditures 


001 

Personal  Services 

1 ,836,772 

2,190,127 

2,239,975 

013 

Mandatory  Fringe  Benefits 

374,477 

534,331 

599,154 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

2,620,563 

3,170,197 

2,923,479 

036, 037  & 039 

Aid  Assistance 

427,523 

1 ,069,403 

1 ,069,403 

040 

Materials  and  Supplies 

326 

1 1 ,000 

24,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

5,259,661 

6,975,058 

6,856,011  | 

Capital  Expenditures 

060 

Capital  Outlay 

ol 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  j 

0 

0 

°l 

Total  Expenditures 

Expenditure  Total  j i 5,259,661  i 6,975,058~  6,856,011  1 
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5/28/96  10:38:42  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  06  Family  and  Children  Services 

. 

Purpose: 

Child  Protective  Services  provides  supervision  of  children  who  are  dependents  of  the  court,  either 
in  protective  custody  or  in  their  parents’  homes.  It  also  provides  supervision  to  families  who 
voluntarily  seek  assistance.  It  includes  Emergency  Response  (investigation  of  abuse/neglect), 
Family  Maintenance,  Family  Reunification  and  Permanency  Planning  (which  may  include 
adoption,  guardianship  or  long  term  placement). 

F&CS  licenses  adoptive  and  foster  homes,  and  has  a major  recruitment  effort  to  create  & retain 
culturally/ethnically  appropriate  placement  opportunities  for  children.  It  administers  adoption 
services,  placing  children  for  adoption  and  determining  eligibility  for  Adoption  Assistance 
Payments  for  children  with  special  needs.  F&CS  also  administers  the  Independent  Living  Skills 
Pronram  for  teens  in  foster  care  to  nrenare  them  for  emanr.ination  and  assist  with  career  nlannino 


Accomplishments  FY  95/96: 

- The  State  completed  a 150  case  review  in  August  1995.  The  results  showed  significant 
improvement  worthy  of  lifting  the  order  of  non-compliance.  The  State  is  in  the  process  of  finalizing 
their  report  and  we  anticipate  that  the  order  will  be  lifted  shortly. 

- Implementation  of  a Grievance  Procedure  Program  thru  a contract  with  Community  Boards  of  SF. 

- Established  a Foster  Parent  Respite  Pilot  Program  through  a contract  with  Family  Support  Services 
in  collaboration  with  Foster  Parents  United. 

- Second  year  implementation  of  the  Family  Preservation  and  Support  Plan  including  contracts  for 
development  of  family  support  services  in  the  African-American,  Latino  and  Asian  communities. 

- Established  a collaboration  with  the  Criminal  Justice  Network  to  work  on  family  preservation  issues. 

- Established  internal  planning  process  to  develop  a family  focused  multi-disciplinary  model  of 
intake. 

- Established  monthly  meetings  with  SF  DHS  foster  parents  and  F&CS  managers  to  improve 
communication 


Objectives  / Action  Plan  for  FY  96/97: 

- Preserve  and  support  families,  reducing  the  number  of  children  placed  out  of  home  (measured  by 
children  in  out-of  home  placement)  and/or  reducing  the  length  of  time  children  are  in  out  of  home 
placement  by  developing  and  implementing  a family-focused,  multi-disciplinary  approach  to 
serving  families  and  children.  Also,  continue  collaborative  efforts  with  the  community  to  improve 
services. 

- Improve  services  to  adolescents  in  long  term  placements  to  ensure  that  they  will  have  the  ability 
to  better  manage  their  lives  upon  emancipation. 

- Implement  Statewide  CWS/CMS  data  management  system  in  this  county. 

- Fully  implement  the  Family  Focus  Multi-disciplinary  model  for  intake  and  set  up  outcome 
measures. 

-Implement  a specialized  program  for  the  relative  caretaker  unit. 

- Link  the  resource  desk  and  data  base  with  community  collaborators. 

- Move  the  F&CS  program  into  the  same  building  with  family  public  assistance  programs  and 
establish  appropriate  linkages  between  programs  to  facilitate  better  services  to  families. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Average  cases  per  month:  Family  Reunification 

850 

855 

860 

Average  cases  per  month:  Permanent  Placement 

2,320 

2,445 

2,440 

Average  dispositions  per  month:  Emergency  Response 

768 

679 

760 

Average  cases  per  month:  Family  Maintenance 

680 

754 

850 

Voluntary  cases  as  a percent  of  caseload 

4.7% 

4.9% 

6.0% 

Average  length  of  stay  in  out  of  home  placement 

37.3  months 

not  available 

30  months 

Percentage  of  children  in  caseload  in  out  of  home  placement 

81% 

78% 

74% 

Number  of  children  in  out  of  home  placement 

3,170 

3,300 

3200 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAL  FAMILY  AND  CHILDREN  SERVICE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 239.00  | 247.00  | 252.88  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | j 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

18,056,344 

12,139,077 

13,044,608 

013 

Mandatory  Fringe  Benefits 

3,720,700 

2,795,482 

3,287,068 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

1,176,167 

2,463,341 

2,534,713 

036,  037  & 039 

Aid  Assistance 

5,323,635 

6,032,687 

6,141,832 

040 

Materials  and  Supplies 

4,443 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

233,191 

101,480 

101,480 

086 

Expenditure  Recovery 

(136,343) 

(104,765) 

(154,765) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

28,378,137 

23,427,302  ; 

24,954,936  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj ; 

0 : 

0 

0 1 

Total  Expenditures 

Expenditure  Totalj ! 28,378,137  j 23,427,302  24,954,936  | 
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5/28/96  10:38:42  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  07  Adult  Services 

Purpose: 

Adult  Services  administers  the  Adult  Protective  Services  (APS)  program  for  protection  of  elders, 
physically  or  developmental^  disabled  adults  who  are  in  danger  of  physical,  mental  or  fiduciary 
abuse.  The  program  also  acts  as  representative  payee  for  a limited  number  of  clients. 

Adult  Services  also  determines  eligibility  for  and  supervises  provision  of  In-Home  Supportive 
Services  (IHSS)  for  aged  and  disabled  clients.  Adult  Services  also  works  with  GA  and  DPH  in  the 
SSI  One  Stop  Project  which  seeks  to  qualify  clients  for  SSI.  Both  APS  and  IHSS  services  are 
mandated  by  state  and  federal  law. 


Accomplishments  FY  95/96: 

* Secured  funding  and  state  legislation  in  order  to  increase  wages  for  IHSS  providers. 

* Facilitated  creation  and  establishment  of  the  IHSS  Public  Authority. 

* Implemented  policies  and  procedures  to  insure  compliance  with  IHSS  regulations  which  require 
that  a disposition  on  all  IHSS  applications  be  made  within  thirty  days. 

* Created  several  pilot  programs  at  senior  buildings  where  one  social  worker  is  assigned  to  all  IHSS 
clients  in  a senior  building. 


Objectives  / Action  Plan  for  FY  96/97: 

* Implement  an  MIS  to  track  APS  referrals  and  cases. 

* Expand  the  Senior  Building  pilot  program. 

* Explore  opportunities  to  out-station  IHSS  staff  in  the  community  at  Senior  Centrals  or  other  sites. 

* Work  more  closely  with  the  Medi-Cal  and  Food  Stamp  programs.  Co-locating  staff  will  be  the  first 
step  in  combining  service  delivery. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Average  monthly  IHSS  caseload 

7,409 

7,678 

8,081 

Number  IHSS  assessments  completed  monthly 

986 

963 

1,015 

Average  monthly  APS  caseload 

239 

225 

225 

Number  APS  referrals  received  monthly 

109 

117 

117 

Number  APS  referrals  accepted  monthly 

58 

49 

49 

Annual  amount  of  SSI  recoveries 

$4,802,864 

$4,508,616 

$4,800,000 

Number  of  GA  clients  converted  to  SSI 

1,901 

1,906 

1,906 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAM  ADULT  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 89.00  | 93.80  [ 11 1.98  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 


Revenue  Total}  f 0 0 o] 


Operating  Expenditures 


001 

Personal  Services 

3,410,051 

4,056,705 

4,904,667 

013 

Mandatory  Fringe  Benefits 

748,539 

980,224 

1,315,308 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

499 

379,640 

436,000 

036,  037  & 039 

Aid  Assistance 

11,597,124 

15,382,001 

17,301,890 

040 

Materials  and  Supplies 

0 

5,000 

5,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

750,510 

786,178 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  j 

15,756,212 

21,554,080 

24,749,043  j 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 S 

0 ; 

0 1 

Total  Expenditures 


Expenditure  Total]  ■ 15,756,212  21,554,080  24,749,043  ] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


1841 


5/28/96  10:38:43  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  08  Homeless  Services 


Purpose: 

The  Homeless  Program  is  responsible  for  planning,  program  development  and  administration, 
resource  development  and  contracting  for  homeless  services. 

The  program  oversees  a continuum  of  services  predominantly  provided  by  non  profit  agencies 
ranging  from  outreach,  prevention  services,  emergency  shelter,  case  management  and  other 
support  services,  and  supportive  housing. 

The  program  is  not  mandated  by  either  the  Federal  or  State  Government,  but  is  a high  priority 
and  is  deemed  an  essential  service  at  both  the  Federal  and  Local  level.  The  majority  of  program 
activities  are  supported  by  the  county  general  fund,  but  the  program  does  receive  Federal  funding 
to  support  certain  staff  and  programs. 


Accomplishments  FY  95/96: 

The  Homeless  Program  focused  on  the  development  of  prevention  services  and  supportive  housing 
during  this  period.  Successfully  generating  funds  from  both  the  Federal  government  and  local 
foundations,  additional  resources  were  obtained  to  provide  rental  assistance  and  other  support 
necessary  to  keep  families  from  becoming  homeless.  The  Department  implemented  Connecting 
Point  which  centralizes  and  streamlines  prevention  resources,  housing  and  child  care  for  homeless 
families.  A $24  million  allocation  was  made  to  the  City  from  HUD  in  1995  as  a result  of  a 
collaborative  proposal  compiled  by  DHS,  other  City  departments  and  non  profit  agencies. 

Additional  supportive  housing  and  rental  subsidies  for  several  hundred  families,  single  adults  and 
youth  will  be  provided  through  the  grant  as  well  as  child  care  and  a $3  million  Employment 
initiative.  The  Department  continued  to  play  an  active  role  in  the  planning,  writing  and 
implementation  of  the  Continuum  of  Care  plan. 


Objectives  / Action  Plan  for  FY  96/97: 

The  Homeless  Program  will  be  implementing  both  the  Shelter  Plus  Care  (90  units  of  supportive 
housing  for  homeless  families)  and  Supportive  Housing  Program  ($3  million  in  support  services  at 
housing  sites)  components  of  the  1995  HUD  grant.  Emphasis  will  be  placed  on  developing 
integrated  service  teams  with  the  Department  of  Public  Health,  other  City  departments  and  non- 
profits to  provide  on  site  services  to  persons  residing  in  supportive  housing.  Continued  planning 
and  oversight  will  be  provided  to  Connecting  Point  as  additional  responsibilities  (involving  City 
departments  and  non  profits)  are  added  to  this  initiative.  DHS  hopes  to  further  expand  the  Hot  Food 
Delivery  Program  which  is  currently  servicing  3 non  profit  agencies.  The  Homeless  Program  will  be 
actively  involved  in  the  implementation  of  recommendations  detailed  in  the  Continuum  of  Care 
plan  including  a centralized  intake  system  for  single  adults. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  emergency  shelter  beds* 

1,118 

1,098 

1,058/night 

Number  of  transitional  beds 

37 

77 

117 

Number  of  permanent  beds 

1,769 

1,837 

1,960 

% of  persons  placed  in  supportive  housing  who  remain  for  at  least 

Not  Available 

Not  Available 

70% 

Number  of  clients  MSC  case  managers  place  in  independent 

housing/residential  programs 

555 

576 

576 

Number  of  clients  MSC  case  managers  place  in  jobs 

288 

300 

300 

* Does  not  include  DHS  Hotel  Referrals 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAN  HOMELESS  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 10.00  | 10.00  | 9.57  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

o : 

°J 

Operating  Expenditures 


001 

Personal  Services 

542,586 

464,489 

487,468 

013 

Mandatory  Fringe  Benefits 

112,771 

107,302 

122,913 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

7,898,646 

8,241,372 

7,740,493 

036,  037  & 039 

Aid  Assistance 

451,219 

390,000 

415,000 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

165,324 

180,662 

086 

Expenditure  Recovery 

(T~ 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  ( 

9,005,222  i 

9,368,487 

8,946,536  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

o i 

0 

°l 

Total  Expenditures 


Expenditure  Totalj  9,005,222  9,368,487  ; 8,946,536  j 
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5/28/96  10:38:43  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  09  Administration 

Purpose: 

Administration  includes  the  support  and  operations  functions  necessary  to  run  the  department: 
Management,  Planning  & Fiscal  Operations,  Information  Technology  (IT),  Human  Resources, 
Contracts  and  Support  Services. 


Accomplishments  FY  95/96: 

Fiscal  - Accomplished  partial  automation  of  the  IHSS  payroll  process,  permitting  staff  reassignment 
to  understaffed  client  services. 

Information  Technology  - Increased  programming  capacity  in  IT  to  facilitate  completion  of 
automated  collections  and  child  welfare  data  systems. 

Human  Resources  - Created  an  Affirmative  Action  Committee  to  improve  recruitment  and  promotion 
of  minorities  and  a task  force  to  address  management  of  a diverse  work  force.  Piloted  and 
de-bugged  the  City’s  automated  payroll  system. 

Management  - Eliminated  two  high  level  manager  positions  without  adverse  impact  by  spreading 
responsibilities  more  broadly  and  shifting  them  to  lower  level  staff. 

Contracts  - Reorganized  Contracts  Office  to  achieve  effective  oversight  of  purchase  of  contractual 
client  services.  Initiated  contracts  committee  under  the  HHS  Cluster  to  create  consistent 
cross-department  contracting  policies. 


Objectives  / Action  Plan  for  FY  96/97: 

Human  Resources  - Update  job  descriptions  & performance  standards  for  all  DHS  job  assignments. 

Planning  & Fiscal  Operations  - Continue  to  examine  opportunities  to  perform  administrative 
functions  more  economically  and  efficiently. 

Contracts  - Explore  opportunities  for  efficiencies  in  auditing  contracts  through  multi-departmental 
collaboration  (with  the  Health  and  Human  Services  Cluster’s  contracts  committee).  Produce  written 
evaluations  of  contracts. 

Information  Technology  - Develop  a long  range  strategic  plan  for  department-wide  automation. 

Planning/Support  Services  - Support  restructuring  of  departmental  services  through  physical 
relocation  of  staff  and  related  support  functions.  Assist  with  collaborative  inter  program  planning 
for  restructured  service  delivery. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAO  ADMINISTRATIVE  SUPPORT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 162.00  | 166.00  | 153.09  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0~ 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

o~ 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | 

0 

0 

0 1 

Operating  Expenditures 


001 

Personal  Services 

5,973,754 

6,677,276 

6,484,944 

013 

Mandatory  Fringe  Benefits 

1 ,282,570 

1 ,627,451 

1,679,894 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

6,890,048 

7,497,284 

7,947,328 

036,  037  & 039 

Aid  Assistance 

(25) 

0 

0 

040 

Materials  and  Supplies 

477,165 

479,357 

514,972 

06F 

Facilities  Maintenance 

0 

1,216,500 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

7,268,890 

8,026,251 

8,337,946 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

943,365 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

21,892,403  | 

26,467,484 

24,965,084  1 

Capital  Expenditures 


060 

Capital  Outlay 

128,723 

103,420 

116,235 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total} 

128,723  j 

103,420  j 

116,235  | 

Total  Expenditures 


Expenditure  Total| : 22,021,125  26,570,904  j 25,081,319  f 
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5/28/96  10:38:43  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 

Program:  10  Program  Support 

Purpose: 

Program  support  staff  are  not  attached  to  any  single  program  but  they  provide  functions  directly 
related  to  programs  and  are  funded  similarly  to  line  staff  in  the  programs. 

Support  staff  include:  Staff  Development,  Contracts,  Overpayments,  Collections,  Fair  Hearings, 
Quality  Control,  and  FRED  (Front-end  Early  Detection  of  welfare  fraud).  With  the  exception  of 
Contracts,  they  perform  functions  mandated  by  state  and  federal  law. 


Accomplishments  FY  95/96: 

Fair  Hearings:  Saw  that  all  hearings  were  processed  within  legal  time  frames. 

Appeals:  Processed  2658  issues  for  State  Hearing  during  the  1995  calendar  year,  a 9%  increase 
over  the  2442  issues  in  1994.  All  staff  are  now  trained  on  the  DEC  system. 

Quality  Control:  Streamlined  AFDC/FS  desk  review,  revitalized  AFDC  Corrective  Action  Committee, 
expanded  GA  QC  efforts;  improved  QC  reports;  revised  major  unit  forms. 

Overpayments:  7/95  to  12/95  claims  of  $1.7  million  represented  a 39%  increase  over  1/95  to  6/95 
period.  Total  calendar  year  claims  were  $2.95  million. 

FRED:  GA  referrals  increased  by  25%;  overall  savings  of  $1.7  million  achieved  during  the  fiscal  year 
Collections:  Increased  GA  Overpayments  and  Lien  Recovery  by  37%;  automated  NOAs  and 
Collection  letters  via  DEC  system;  implemented  on-line  inquiry  system  for  collections  (CMAS)  and  an 
on-line  Data  Entry  Policy  and  Procedures  for  all  programs  of  new  O/Ps. 

Staff  Development:  Provided  diversity  and  sexual  harassment  training  to  all  staff.  All  Supervisors 
and  Mananars  rar.pivad  trainino  in  narfnrmanr.a  mananamant  and  avaluatinn 


Objectives  / Action  Plan  for  FY  96/97: 

Fair  Hearings  - To  hold  all  hearings  within  required  deadlines  and  to  work  with  programs  to  develop 
guidelines  to  reduce  the  number  of  hearings. 

Appeals  - To  continue  to  work  toward  full  automation  of  the  entire  hearing  process,  to  offer 
continual  training  to  staff  and  to  work  with  program  to  develop  guidelines  to  reduce  the  number  of 
appeals. 

Quality  Control  - Collaborate  with  the  state  to  fully  implement  an  on-line  QC  program.  Work  with 
programs  to  identify  training  needs,  based  on  QC  samples  with  the  goal  of  reducing  error  rates. 
Overpayments  - To  decrease  backlog  of  assignments,  which  currently  are  over  1800,  representing 
about  6 months  of  work. 

FRED  - To  maintain  or  increase  the  number  of  referrals  received. 

Collections  - Collection  Officers  will  more  vigorously  pursue  repayment/  judgments  of  overpayments 
and  welfare  fraud. 

Staff  Development:  Curriculum  will  be  developed  and  provided  to  enhance  skills  of  current  staff  for 
promotion  to  managerial  and  supervisory  positions.  Create  in-house  capacity  to  thoroughly  train 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Annual  number  of  FRED  referrals 

2234 

2,700 

2,950 

Annual  number  of  QC  reviews:  AFDC/Food  Stamps 

280/280 

280/280 

280/280 

Annual  number  of  Appeals  issues  processed 

2,442 

2,658 

2,958 

Percentage  of  Appeals  sustaining  the  county 

60% 

65% 

65% 

Annual  number  of  Fair  Hearing  requests  processed 

2,102 

2270 

2452 

Annual  number  of  claims  established  by  Overpayments 

3,515 

3,400 

3,500 

Total  collectable  dollar  amount  established 

$2.64  million 

$3.2  million 

$3.3  million 

Total  money  collected  by  collections 

$1 .95  million 

$2.10  million 

$2.21  million 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CAP  PROGRAM  SUPPORT 


Authorized  Positions  FTE 


Authorized  Positions  FTE 


(94/95  actual  is  from  revised  budget)  [ 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


90.00  | 92.83  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  1 10  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 


Revenue  Total | j 0 0 Q~| 


Operating  Expenditures 


001 

Personal  Services 

3,278,812 

4,084,274 

4,387,172 

013 

Mandatory  Fringe  Benefits 

698,285 

975,505 

1,144,106 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

68,171 

92,000 

154,856 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

18,357 

62,856 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 4,063,624  5,214,635  I 5,686,133  } 


Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total}  i 

0 

0 

£j 

Total  Expenditures 


Expenditure  Total}  i 4,063,624  5,214,635  j 5,686,133  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  DSS  - HUMAN  SERVICES 
Program:  70  Children’s  Baseline 
Purpose: 

This  program  demonstrates  the  City’s  continued  commitment  of  discretionary  spending  for 
children’s  services  pursuant  to  Prop  J.  It  is  not  an  independent  program.  Rather,  it  funds  services 
provided  by  the  Family  and  Children’s  Services  and  the  Homeless  programs.  It  also  includes  part  of 
the  funding  for  foster  care  aid  payments. 


Actual 
FY  94/95 


Revised 
FY  95/96 


Proposed 
FY  96/97 


Measures  for  the  Children's  Baseline  are  incorporated  in  the 
Family  and  Children's  Services  and  Homeless  Programs. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

FAL  CHILDREN'S  BASELINE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 19.00  | 19.00  | 19.14  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 

°l 

Operating  Expenditures 


001 

Personal  Services 

0 

986,598 

1,023,951 

013 

Mandatory  Fringe  Benefits 

0 

224,376 

256,846 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,355,758 

2,343,227 

2,289,227 

036,  037  & 039 

Aid  Assistance 

79,674 

632,368 

632,368 

040 

Materials  and  Supplies 

0 

6,000 

6,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

266,647 

380,574 

512,074 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

1,702,079 

4,573,143 

4,720,466  i 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  | 

0 i 

0 1 

°J 

Total  Expenditures 

Expenditure  Total  1 , 1,702,079  4,573,143  4,720,466  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


DSS  HUMAN  SERVICES 

CXX  NON  PROGRAM 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 0.00  j Q.QQ  | 0.00~| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

2,766 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

83,282,381 

99,994,928 

97,430,642 

450 

Intergovernmental  Revenue  - State 

117,546,021 

123,506,044 

121,619,024 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

8,965,535 

0 

0 

700,  750,  & 800 

Other  Revenues 

2,000 

0 

0 

910,  920,  940  & 950 

Transfers  In 

25,802,284 

222,922,455 

218,270,667 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total} 

235,600,988 

446,423,427 

437,320,333  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

100,727 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

114,167 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

9,250 

18,500 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

(147,716) 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

27,234,208 

223,320,899 

219,449,666 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

27,301,385 

223,330,149 

219,468,166  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj : 

0 

0 ! 

2J 

Total  Expenditures 


Expenditure  Totalj  27,301,385  223,330,149  ; 21 9,468, 166~| 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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15,154,088 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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134,451,950  134,456,982  134,456,982  53,711,075 126,085,087  126,085,087  (8,371,895) 

134,451,950  134,456,982  134,456,982  53,711,075  126,085,087  126,085,087  (8,371,895) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : CAI  Subtotal  57,186,325  56,159,620  56,159,620  27,558,287  58,703,197  58,703,197 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Department  : DSS  Subtotals  128,723  103,420  116,235  116,235 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Department  of  Environment 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  ENV  - DEPARTMENT  OF  THE  ENVIRONMENT 

Department  Mission: 

This  is  a newly  created  department,  per  the  voter  approved  Proposition  E in  November 
1995.  The  Department  will  regularly  produce  an  assessment  of  San  Francisco’s 
environmental  condition.  It  shall  also  produce  and  regularly  update  plans  for  the 
long-term  environmental  sustainability  of  San  Francisco.  It  shall  be  governed  by  a 
seven-member  commission,  appointed  by  the  Mayor,  to  four-year  terms. 


Policy  Highlights: 

(Newly  created  department  in  FY  96-97) 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : ENV  ENVIRONMENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00|  0.00|  2.00| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0~~ 

0 

0 

Revenue  Total] 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

92,993 

013 

Mandatory  Fringe  Benefits 

0 

0 

24,171 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

0 

0 

117,164  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

0 

0 1 

Total  Expenditures 

Expenditure  Total]  0 0 117,164  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ENV  - DEPARTMENT  OF  THE  ENVIRONMENT 

Program:  Environment 
Purpose: 

This  program  shall  include  the  seven-member  commission  and  its  support  staff.  The  Commission 
has  the  authority  to  review  and  make  recommendations  on  any  policy  proposed  for  adoption  by  any 
City  agency  regarding  conformity  with  the  long-term  plans  for  environmental  sustainability,  except 
for  those  regarding  building  and  land  use. 


Accomplishments  FY  95/96: 

(Newly  formed  program  in  FY  96-97) 


Objectives  / Action  Plan  for  FY  96/97: 

The  objectives/Action  Plan  of  this  department  will  be  set  by  the  appointed  Commission. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : ENV  ENVIRONMENT 

Program : CIG  ENVIRONMENT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

0.00  I 

0.00  I 

2.00  I 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 1 

o 1 

Operating  Expenditures 

001 

Personal  Services 

0 

0 

92,993 

013 

Mandatory  Fringe  Benefits 

0 

0 

24,171 

020 

Overhead 

0 

0~ 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

0 

0 

117,164  j 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

0 

o | 

°J 

Total  Expenditures 

Expenditure  Totalj 1 0 0 117,164  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


1899 


5/28/96  10:38:45  AM 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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1902 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Human  Rights  Commission 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HRC  - HUMAN  RIGHTS 

- . 

Department  Mission: 

The  Human  Rights  Commission  provides  leadership  and  advocacy  to  secure,  protect, 
and  promote  human  rights  for  all;  mediate  disputes  between  individuals  and 
communities  to  reduce  tensions  and  foster  community  stability;  enforce  and 
implement  City  ordinances  prohibiting  discrimination  in  City  contracts,  in  housing, 
employment  and  public  accommodations  based  on  sexual  orientation,  HIV  status, 
disability  and  immigration  status;  intervene  and  mediate  disputes  between  individuals 
and  communities  to  prevent  the  escalation  of  violence,  reduce  tensions  and  promote 
social  harmony;  develop  economic  vitality  in  the  City  by  assisting  local  minority  and 
women  owned  businesses  through  the  MBE/WBE/LBE  program;  increase 
employment  opportunities  for  women  and  minorities  by  implementing  the  City’s 
Affirmative  Action  mandates. 


Policy  Highlights: 

The  Commission  implements  the  City’s  Hate  Violence  Reduction  Program  to  prevent 
and  address  hate  violence  incidence  and  intergroup  disputes  and  to  reduce 
intergroup  tensions.  Research  continues  on  African  American  Parity,  which  focuses 
on  concrete  recommendations  to  strengthen  this  community. 

The  Commission  is  responsible  for  the  enforcement  of  the  MBE/WBE/LBE  Utilization 
Ordinance. 

The  Commission  monitors  City  contracts  for  affirmative  action  in  employment  and 
business  and  works  to  ensure  that  minority  and  women  are  represented  in  the  City’s 
overall  community. 

The  Commission  investigates  and  mediates  discrimination  complaints  based  on 
ethnicity,  disability,  gender,  HIV  status,  and  sexual  orientation. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : HRC  HUMAN  RIGHTS  COMMISSION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 36.00|  30.00[  32.02| 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

80,237 

85,394 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

6,140 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

6,140 

80,237 

85,394  | 

Operating  Expenditures 


001 

Personal  Services 

1,536,921 

1 ,592,697 

1 ,786,667 

013 

Mandatory  Fringe  Benefits 

290,745 

379,553 

428,442 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

347,947 

220,564 

321,532 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

10,053 

9,640 

9,640 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

34,646 

35,919 

35,919 

086 

Expenditure  Recovery 

(1,030,315) 

(1 ,099,479) 

(1,303,759) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

1,189,997 

1,138,894 

1,278,442  | 

Capital  Expenditures 


060 

Capital  Outlay 

17,937 

10,848 

33,698 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj ; 

17,937 

10,848 

33,698  J 

Total  Expenditures 


Expenditure  Totalj  1,207,934  1,149,742  1,312,140~| 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 


5/28/96  10:35:29  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRC  - HUMAN  RIGHTS 
Program:  Human  Rights  Commission 
Purpose: 

The  Human  Rights  Commission  administers  the  following  programs: 

MBE/WBE/LBE:  Develops  the  status  and  capability  of  minority,  women,  local  businesses. 
Employment/Affirmative  Action:  Develops  and  provides  employment  opportunity  programs  on 
monitored  contracts  providing  employment  opportunities  to  socio-economically  disadvantaged 
persons. 

Dispute  Resolution:  Mediates,  provides  civil  rights  advocacy  and  citizen  assistance. 
Lesbian-Gay/AIDS-HIV  Unit:  Enforces  and  implements  City  ordinances  relative  to  discrimination 
based  on  sexual  orientation  or  HIV  status. 


Accomplishments  FY  95/96: 

MBE/WBE/LBE:  There  was  a significant  increase  in  the  number  of  prime  contracts  awarded  for 
93/94.  Contracts  awarded  to  MBEs  increased  by  19%  and  by  26%  for  WBEs. 

Employment/Affirmative  Action:  Monitored  700  contracts,  50  individual  complaints,  mediated  20 
disputes,  provided  650  technical  assistance,  550  cases  of  support  services. 

Dispute  Resolution:  Processed  350  housing  discrimination  complaints,  processed  150  general 
discrimination  complaints. 

Lesbian-Gay/AIDS-HIV  Unit:  Investigated  350  discrimination  complaints.  Provided  technical 
assistance  and  community  education. 


Objectives  / Action  Plan  for  FY  96/97: 

MBE/WBE/LBE:  Continue  emphasis  on  major  contracts  to  maximize  opportunities;  outreach 
workshops  throughout  San  Francisco;  continue  cooperative  work  with  departments  in  advance  of 
bids/RFP’s. 

• Employment/Affirmative  Action:  Increase  level  of  contract  monitoring;  mediate  class 
action/community  based  caseload;  provide  technical  assistance  to  client  population. 

Dispute  Resolution:  Develop  process  for  including  City  in  settlement  of  fair  housing  cases; 
increase  outreach  to  landlord  community  in  fair  housing  laws  and  application. 

Lesbian-Gay/AIDS-HIV  Unit:  Investigate,  mediate  or  provide  technical  assistance;  implement 
education  program;  provide  workshops  on  affirmative  action,  diversity  training,  and  technical 
support  for  all  communities. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

MBE/WBE/LBE:  Contracts  monitored 

1950 

1950 

2000 

waivers,  contract  set-asides,  prompt  payment  investigations 

80 

80 

90 

Employment/Affirmative  Action:  Contracts  monitored 

700 

700 

724 

complaints  processed,  disputes  mediated,  technical  assist. 

1270 

1282 

1500 

Dispute  Resolution:  Housing  Discrimination  cases 

350 

350 

355 

conflict  resolution,  hate  violence,  civil  rights  complaints 

80 

80 

75 

Lesbian-Gay  ,/AJDS-HIV  Unit:  Sexual  orientation  complaints 

284 

310 

323 

AIDS/HIV  discrimination  and  Gender  identity  discrimination 

260 

263 

314 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HRC  HUMAN  RIGHTS  COMMISSION 

CAD  HUMAN  RIGHTS  COMMISSION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 


36.00  | 


30.00  | 32.02  | 


Revenues 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

80,237 

85,394 

0 

0 

0 

0 

0 

0 

6,140 

O' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750, & 800 
910,  920,  940  & 950 
999 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


Revenue  Totall 


Operating  Expenditures 


001 

Personal  Services 

1,536,921 

1,592,697 

1,786,667 

013 

Mandatory  Fringe  Benefits 

290,745 

379,553 

428,442 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

347,947 

220,564 

321,532 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

10,053 

9,640 

9,640 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

34,646 

35,919 

35,919 

086 

Expenditure  Recovery 

(1,030,315) 

(1,099,479) 

(1,303,759) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

1,189,997 

1,138,894 

1,278,442  | 

Capital  Expenditures 

060 

Capital  Outlay 

17,937 

10,848 

33,698 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 


Total  Expenditures 


Expenditure  Totallj  1,207,934 


1,149,742 


«□ 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


5/28/96  10:39:03  AM 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Department  : HRC  Subtotals 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Rent  Arbitration  Board 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  RNT  - RENT  ARBITRATION  BD 


Department  Mission: 

To  protect  tenants  from  excessive  rent  increases  and  unjust  eviction  while  assuring 
landlords  fair  and  adequate  rents.  The  Rent  Board  seeks  to  provide  fair  treatment  for 
both  tenants  and  landlords  through  the  efficient  and  consistent  administration  of  the 
rent  law.  These  goals  are  intended  to  aid  in  the  preservation  of  sound,  affordable 
housing,  which  in  turn  helps  to  enhance  the  ethnic  and  cultural  diversity  that  is 
uniquely  San  Francisco. 


Policy  Highlights: 

Promulgate  Rules  and  Regulations  for  implementation  of  the  Rent  Ordinance. 

Resolve  disputes  regarding  rent  increases,  habitability  problems  and  evictions 
through  counseling  and  conducting  arbitration  hearings. 

Maintain  records  and  make  them  available  for  the  public  and  other  City  agencies. 

Provide  information  to  the  public  about  the  Ordinance  and  Rules  and  Regulations 
and  their  application. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : RNT  RENT  ARBITRATION  BOARD 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

19.00| 

19.18  19.42 

Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

1 ,688,454 

2,070,000 

2,070,000 

700,  750,  & 800 

Other  Revenues 

4,494 

22,294 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

78,279 

0 

Revenue  Total  j 

1,692,948 

2,170,573  i 

2,070,000  | 

Operating  Expenditures 


001 

Personal  Services 

878,152 

959,016 

1,017,715 

013 

Mandatory  Fringe  Benefits 

179,418 

214,931 

232,814 

020 

Overhead 

0 

8,832 

8,832 

021,055,  069  & 089 

Non-Personal  Services 

164,458 

240,603 

142,399 

036,  037  & 039 

Aid  Assistance 

(T 

0 

0 

040 

Materials  and  Supplies 

35,038 

35,725 

38,473 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

326,395 

319,925 

241,121 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

364,989 

384,247 

Operating  Expenditure  Total  j 

1,583,462 

2,144,021 

2,065,600  | 

Capital  Expenditures 


060 

Capital  Outlay 

58,382 

26,552 

4,400 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | 

58,382  j 

26,552  j 

4,400  | 

Total  Expenditures 

Expenditure  fotaij  1,641,844  2,170,573  2,070,000  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:36  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RNT  - RENT  ARBITRATION  BD 

Program:  01 -HEARINGS/PHONE  COUNSELING 

( : — \ 

Purpose: 

Counselors  provide  information  to  the  public  regarding  the  Rent  Ordinance  and  Rules  and 
Regulations.  Although  there  is  no  legal  mandate  to  provide  these  services,  they  are  nonetheless 
critical  for  the  public  to  comply  with  and  understand  their  rights  and  obligations.  The  Department  is 
mandated  by  Ordinance  to  hold  hearings  on  various  types  of  tenant  and  landlord  petitions  such  as: 
tenant  petitions  concerning  reduced  housing  services,  alleged  unlawful  rent  increases,  allegations 
of  wrongful  evictions;  landlord  petitions  for  rent  increases  due  to  either  capital  improvements  or 
increases  in  operating  and  maintenance  expenses  that  are  certified  by  the  hearing  officer. 

s > 


Accomplishments  FY  95/96: 

Successfully  implemented  Proposition  I,  which  brought  some  30,000  exempt  units  (due  to  owner- 
occupancy)  under  the  Rent  Ordinance.  This  included  handling  a 20%  increase  in  the  number  of 
petitions  filed. 

Converted  the  billing  system  for  the  department’s  fee  collection  from  individual  billing  to  inclusion 
on  the  property  tax,  thus  saving  $80,000.  Public  satisfaction  with  the  collection  system  was 
improved  by  reducing  the  number  of  mailings  they  receive  each  year  from  the  City. 

Implemented  a pilot  project  to  bring  mediation  to  the  department.  If  successful,  mediation  will 
reduce  the  time  needed  to  resolve  tenant/landlord  issues,  improve  client  satisfaction  with 
department  services,  reduce  per  hearing  costs  and  improve  employee  job  satisfaction  through 
diversification. 

Brought  on-line  an  expanded  version  of  the  24-hour  automated  information  system. 

Made  the  Rent  Board  available  through  the  Internet  . 


Objectives  / Action  Plan  for  FY  96/97: 

Obtain  approval  from  the  Commission  and/or  Board  of  Supervisors  for  changes  to  Ordinance  and/or 
Rules  and  Regulations  in  order  to  implement  mediation  services  without  incurring  additional  costs. 
Mediation  should  provide  greater  public  satisfaction  through  quicker  resolution  of  disputes,  help 
reduce  backlogs  and  reduce  the  cost  per  hearing  by  eliminating  the  need  for  the  post-hearing 
writing  of  decisions. 

Refine  the  implementation  of  the  new  database  and  expand  its  availability  to  the  public. 

Expand  the  scope  of  information  available  on  the  Internet. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

HEARINGS/MEDIATIONS T375  1,650 

COUNSELING 90,000  90,000 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : RNT  RENT  ARBITRATION  BOARD 

Program  : CCC  HEARINGS/PHONE  COUNSELING 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 19.00  | 19.18  | 19.42  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0~ 

0 

600,  860  & 890 

Charges  for  Sen/ices 

1,688,454 

2,070,000 

2,070,000 

700,  750,  & 800 

Other  Revenues 

4,494 

22,294 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

78,279 

0 

Revenue  Totalj 

1,692,948 

2,170,573  j 

2,070,000  | 

Operating  Expenditures 


001 

Personal  Services 

878,152 

959,016 

1,017,715 

013 

Mandatory  Fringe  Benefits 

179,418 

214,931 

232,814 

020 

Overhead 

0 

8,832 

8,832 

021,055,  069  & 089 

Non-Personal  Services 

164,458 

240,603 

142,399 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

35,038 

35,725 

38,473 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

326,395 

319,925 

241,121 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

364,989 

384,247 

Operating  Expenditure  Totalj  j 

1,583,462 

2,144,021 

2,065,600  | 

Capital  Expenditures 


060 

Capital  Outlay 

58,382 

26,552 

4,400 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

58,382 

26,552 

4,400  | 

Total  Expenditures 

Expenditure  Totalj  1,641,844  2,170,573  ; 2,070,000  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:34  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Service  Area  : C HUMAN  WELFARE  & NEIGHBORHOOD  DEVELOPMENT 

Department  : RNT  RENT  ARBITRATION  BOARD 

Program  : CCC  HEARINGS/PHONE  COUNSELING 

Sub-Fund  : 2S  RPF  SRZ  SPECIAL  REV  FUND-REAL  ESTATE 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Commission  on  the  Status  of  Women 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  WOM-  STATUS  OF  WOMEN 


Department  Mission: 

To  foster  the  socioeconomic,  political  and  educational  advancement  of  women  and 
girls  throughout  San  Francisco;  to  insure  equal  treatment  and  services  to  women  by 
public  agencies  and  the  private  sector;  and  by  assisting  City  and  County  government  in 
developing  and  implementing  policies,  legislation  and  programs  addressing  the 
needs  of  all  women  and  girls.  The  department’s  priorities  are  to  address  economic 
barriers  (in  employment  and  business)  and  violence  against  women  (including 
domestic  violence  and  sexual  assault).  The  department  focuses  on  programs 
particularly  for  women  and  girls  whose  needs  have  not  been  addressed  fully  (i.e.  poor, 
of  color,  language,  minorities  etc.). 


Policy  Highlights: 

Developing  City  and  County  programs  and  policies  promoting  employment  and 
economic  opportunities  for  women  and  girls. 

Outreach  and  education  to  prevent  sexual  harassment  and  other  forms  of  workplace 
discrimination  both  in  City  and  County  government  and  the  private  sector. 

Improve  governmental  system’s  response  to  domestic  violence  and  other  forms  of 
violence  against  women  and  girls. 

Review  and  take  positions  on  legislation  pertaining  to  women  and  girls. 

Collaborate  in  the  design  of  a health  care  delivery  system  that  reflects  the  special 
needs  of  women. 

Outreach  and  education  to  insure  the  appointment  of  more  women  to  policy  making 
commissions  and  committees. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : WOM  COMMISSION  ON  THE  STATUS  OF  WOMEN 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 4.00|  5.00|  6.00| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

179,653 

165,000 

175,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

13,200 

14,000 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

179,653 

178,200 

189,000  | 

Operating  Expenditures 


001 

Personal  Services 

189,708 

285,545 

335,404 

013 

Mandatory  Fringe  Benefits 

38,623 

59,438 

78,813 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

990,076 

1,072,896 

1,423,109 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

2,888 

2,163 

3,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

8,822 

12,439 

12,900 

086 

Expenditure  Recovery 

(i) 

(25,000) 

(201,335) 

091 , 092,  094  & 095 

Transfers  Out 

0 

13,200 

14,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  | 

1,230,116 

1,420,681 

1,665,891  1 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

6~ 

0 

Capital  Expenditure  Total  j 

0 

0 

0 1 

Total  Expenditures 


Expenditure  Total!  = 1,230,116  1,420,681  j 1,665,891  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:38  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WOM-  STATUS  OF  WOMEN 

Program:  Administration 
Purpose: 

To  effectively  support  and  administer  programs  which  support  the  Mission  of  the  Commission  on  the 
Status  of  Women.  To  promote  violence  free  and  sexual  harassment  free  social  conditions.  To 
educate  and  publicize  the  need  for  social  awareness  regarding  the  status  of  women.  To  promote 
policies  that  would  end  violence  and  discrimination  against  women  and  increase  economic 
opportunties  for  all  women.  In  addition,  the  COSW  administers  City  and  County  funds  allocated  for 
Violence  Against  Women  programs,  insures  coordination  and  collaboration  of  domestic  violence 
training  and  works  with  City  and  County  officials  to  develop  policies  affecting  victims/survivors  of 
domestic  violence. 


Accomplishments  FY  95/96: 

- Developed  three  year  Strategic  Plan. 

- Established  mechanisms  to  insure  private  sector  outreach  and  collaboration. 

- Conducted  first  “Women’s  Economic  Agenda  Summit.” 

- Collaborated  in  the  development  of  the  Friends  of  COSW  to  generate  additional  financial 
resources. 

- Convened  the  first  Regional  Commissions  Meeting. 

- In  collaboration  with  the  Public  Library,  began  the  development  of  an  on-line  women’s  service. 

- Established  Sexual  Harassment  Plan  Implementation  Task  Force. 

- Held  Conferences  and  events  highlighting  issues  addressed  by  the  COSW. 


Objectives  / Action  Plan  for  FY  96/97 

- Continue  to  pursue  COSWs  mission  and  goals  during  the  coming  fiscal  year. 

- Publish  the  “Women’s  Economic  Agenda”  and  implement  recommendations  in  collaboration  with 
various  women’s  organizations  in  San  Francisco. 

- Expand  private  sector  funding  and  participation  in  women’s  programs. 

- Continue  regional  collaboration  with  other  commissions  to  address  common  issues  affecting 

women. 

- Sponsor  state-wide  women’s  conference  in  San  Francisco  on  Beijing’s  agenda  issues  for 

California. 

- Hold  first  Women’s  Opportunity  Week  Conference  in  October. 

- Establish  service  coordination  and  community  response  to  survivors  of  sexual  assault. 

- Monitor  implementation  of  Sexual  Harassment  Implementation  Report  and  continue 
outreach/education/training  on  sexual  harassment  and  other  issues  that  affect  women  at  work  in 
the  public  and  private  sectors. 


Performance  Measures 


Supervision  of  Staff/intemsA/olunleers 

Actual  Revised 

FY  94/95  FY  95/96 

15 

Proposed 
FY  96/97 

1 

Budget  Administration 

$1,430,192 

$1,67720 

Training/Speaking  Engagements 

50 

5 

Proposals  for  Program  Funding  1 

Events/Conferences 

3 

Hearings 

2 

Legislation 

10 

1 

Mayor's  Office  of  Management  and  Budget 


1932 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


WOM  COMMISSION  ON  THE  STATUS  OF  WOMEN 

CAE  COMMISSION  ON  STATUS  OF  WOMEN 


Actual  Revised 

FY  94/95  FY  95/96 


Proposed 
FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 4.00  | 5.00  [ 6.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

13,200 

14,000 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

13,200 

14,000  | 

Operating  Expenditures 


001 

Personal  Services 

189,708 

285,545 

335,404 

013 

Mandatory  Fringe  Benefits 

38,623 

59,438 

78,813 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

683,925 

756,099 

1,097,112 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

2,888 

2,163 

3,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

8,822 

1 1 ,439 

11,900 

086 

Expenditure  Recovery 

(1) 

(25,000) 

(201,335) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

923,965 

1,089,684 

1,324,894  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  | 

0 

0 1 

0 1 

Total  Expenditures 


Expenditure  Totalj  923,965  1,089,684  1,324,894  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:45  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WOM-  STATUS  OF  WOMEN 

Program:  Violence  Against  Women 

Purpose: 

- To  Administer  City  and  County  funds  allocated  for  Domestic  Violence  programs. 

- To  ensure  provision  and  accessibility  of  services  for  battered  women  and  their  children  and  other 
victims  of  domestic  violence,  including  emergency  shelter,  legal  service,  individual  and  group 
counseling. 

- To  insure  coordination  and  collaboration  of  domestic  violence  services  among  City  departments. 

- To  improve  the  City's  response  to  this  deadly  issue  by  providing  domestic  violence  training  to 
various  city  departments. 


Accomplishments  FY  95/96: 

- Held  Domestic  Violence  Awareness  Month,  leadership  and  activism  awards  ceremony  for  members 
of  the  community  who  have  made  major  contributions  toward  ending  domestic  violence. 

- Held  the  second  annual  Substance  Abuse  and  Battered  Women’s  Conference. 

- Provided  testimony  to  the  Board  of  Supervisors  on  Domestic  Violence  and  potential  remedies. 

- Increased  funding  to  expand  shelter  and  ancillary  services  to  victims/survivors. 

- Continued  to  improve  the  City’s  response  to  domestic  violence  by  participating  in  the  establishment 
of  the  Family  Violence  Council. 

- Collaborated  with  DPH  on  developing  a service  delivery  plan  for  victims  of  sexual  assault. 

- Collaborated  with  the  Police  Department  in  the  development  of  the  Domestic  Violence  Unit. 

- Collaborated  with  the  Adult  Probation  Department  in  the  development  of  a community  network  to 
address  the  needs  of  incarcerated  women. 

- Participated  in  the  planning/implementation  of  a Latina  Issues  Conference. 


Objectives  / Action  Plan  for  FY  96/97? 

- Continue  to  pursue  COSWs  mission  and  Violence  Against  Women  Committee  goals  through 
on-going  activities. 

- Hold  the  3rd  annual  forum  for  substance  abuse  treatment  programs  and  domestic  violence  service 
providers. 

- Collaborate  in  the  development  of  a city  wide  conference  on  violence  against  the  elderly. 

- Establish  service  coordination  and  community  response  to  survivors  of  sexual  assault. 

- Hold  Domestic  Violence  Awareness  Month  event  in  October. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Emergency  Bed  Nights 

27,375 

28,196 

28,196 

Related  Services 

36,000 

37,080 

37,080 

Administer  Funds 

829,223 

863294 

1,058,324 

Training  programs 

10 

15 

15 

Legislation 

20 

26 

26 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


WOM  COMMISSION  ON  THE  STATUS  OF  WOMEN 

CAZ  DOMESTIC  VIOLENCE  PROGRAM 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

Revenues 

0.00 

0.00 

0.00  I 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

179,653 

165,000 

175,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 179,653  165,000  ; 175  000  \ 


Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

134,255 

150,800 

160,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

1,000 

1,000 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

13,200 

14,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

134,255 

165,000 

175,000  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j j 

0 | 

0 

°l 

Total  Expenditures 


Expenditure  Total 1 1 134,255  I 165,000  175,000  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:45  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  WOM-  STATUS  OF  WOMEN 

Program:  Children’s  Baseline 


Purpose: 

This  program  demonstrates  the  city  of  San  Francisco’s  commitment  of  discretionary  spending  for 
children’s  services  pursuant  to  the  voter  approved  Proposition  J.  The  Children’s  Baseline  funds 
services  for  battered  women  and  their  children  and  other  victims  of  domestic  violence,  including 
emergency  shelter,  legal  service,  individual  and  group  counseling. 


Accomplishments  FY  95/96: 

Ensured  necessary  funding  to  local  non-profits  that  provide  shelter,  I 
victims  of  domestic  violence  and  their  children. 


I services  and  counseling  for 


Objectives  / Action  Plan  for  FY  96/97: 


The  goal  for  FY  96-97  is  to  improve  the  coordination  of  services  and  collaboration  with  other  City 
departments. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Administered  funds  to  provide  domestic  violence  services 171,896  165,997  $165,997 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


WOM  COMMISSION  ON  THE  STATUS  OF  WOMEN 

FAL  CHILDREN’S  BASELINE 


Actual  Revised 

FY  94/95  FY  95/96 


Authorized  Positions  FTE 


Proposed 
FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total]  j 0 0 0 | 


Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

171,896 

165,997 

165,997 

036,  037  & 039 

Aid  Assistance 

0 

ol 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

171,896 

165,997  i 

165,997  S 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

0 j 

0 | 

°l 

Total  Expenditures 


Expenditure  Total f ; 171,896  165,997  : 165,997  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:45  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Community  Health  Services 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HCH  - COMMUNITY  HEALTH  SERVICE 


Department  Mission: 

To  prevent  disease,  promote  health,  document  infectious  diseases,  and  prolong  life 
within  the  community  of  San  Francisco. 

1 . Maintain  knowledge  of  the  “state  of  health  of  the  community.” 

2.  Maintain  mandated  services  and  services  critical  to  the  community. 

3.  Provide  high  quality,  cost-effective,  personal  health  services  to  the  poor  and  others 
with  inadequate  access  to  services,  and  with  priority  to  those  in  greatest  need. 

4.  Maintain  quality  assurance. 

5.  Anticipate  and  be  responsive  to  changing  community  needs. 

6.  Educate  individuals  and  the  community  on  health  issues. 

7.  Protect  and  promote  a healthy  environment. 


Policy  Highlights: 

1.  The  BEHM  program  will  continue  to  coordinate  clean-up  activities  at  Treasure 

Island,  Hunter’s  Point  Naval  Shipyard,  the  Presidio  and  Mission  Bay 

2.  The  Epidemiology  and  Disease  Control  Program  will  continue  to  provide  STD 
prevention,  evaluation  and  treatment  services;  will  develop  a centralized  intake 

and  referral  service  for  all  HIV  service  sites;  and  will  provide  comprehensive  TB 
follow-up 

3.  The  MCH  program  will  increase  the  number  of  pregnant  women  who  receive  early 
prenatal  care  to  90%  and  reduce  teen  pregnancies  to  5%  or  less  of  total  births 

4.  The  EMSA  will  implement  the  EMS  System  Configuration  Plan 

5.  The  OSH  program  will  continue  to  reduce  employee  injury  and  illness  through 
workplace  prevention  and  safety  programs 

6.  The  Planning  Office  will  lead  the  Department’s  strategic  planning  and 
reorganization  efforts 

7.  The  Primary  Health  Centers  will  participate  in  both  Local  Initiative  and  commercial 
managed  care  plans  serving  Medi-Cal 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : HCH  COMMUNITY  HEALTH  SERVICES 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1,127.13|  1,168.98[  1,194.89| 


Revenues 


100,  110  & 120 

Local  Taxes 

1,601 

0 

0 

200  & 250 

Licenses  and  Fines 

3,679,150 

4,079,011 

4,214,394 

300  & 350 

Use  of  Money  or  Property 

477,865 

95,000 

95,000 

400 

Intergovernmental  Revenue  - Federal 

41,402,806 

34,391,573 

61,748,604 

450 

Intergovernmental  Revenue  - State 

28,240,204 

34,658,042 

46,429,975 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

9,774,741 

14,817,231 

12,232,412 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

150,311,610 

119,066,567 

142,038,648 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

233,887,978 

207,107,424 

266,759,033  ] 

Operating  Expenditures 


001 

Personal  Services 

54,336,438 

57,548,545 

61,533,671 

013 

Mandatory  Fringe  Benefits 

10,285,736 

12,541,214 

13,930,733 

020 

Overhead 

184,320 

183,481 

2,070,093 

021,055,  069  & 089 

Non-Personal  Services 

140,058,984 

124,062,990 

142,608,315 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

2,780,125 

1,926,517 

2,969,266 

06F 

Facilities  Maintenance 

0 

52,300 

120,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

10,013,329 

11,536,746 

12,332,988 

086 

Expenditure  Recovery 

(10,062,069) 

(14,095,286) 

(14,758,329) 

091 , 092,  094  & 095 

Transfers  Out 

67,489,688 

77,037,770 

81,087,847 

096  to  099 

Budgetary  Reserves 

0 

755 

0 

Operating  Expenditure  Total] 

275,086,550 

270,795,032 

301,894,584  | 

Capital  Expenditures 


060 

Capital  Outlay 

2,356,084 

724,112 

1 ,084,754 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 2,356,084  724,112  1,084,754  \ 


Total  Expenditures 

ExpenditureTotail  277,442,634  ~271,519,144  302,979,338  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 


Page  1 of  1 
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5/29/96  1:40:13  PM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HCH  - COMMUNITY  HEALTH  SERVICE 

Program:  Prevention 
Purpose: 

BEHM  performs  environmental  health  & safety  svcs  as  mandated  by  Federal,  State  and  local 
statutes.  The  OSH  Program  assists  CCSF  depts  in  preventing  occupational  injuries  and  illnesses. 
EMSA  administers  the  EMS  system  based  on  an  organized  pattern  of  readiness  and  response  svcs 
in  the  event  of  an  emergency.  The  programs  devoted  to  Maternal  & Child  Health,  Health 
Education,  Epidemiology  & Communicable  Diseases  provide  a broad  range  of  diagnostic, 
treatment,  education  and  preventive  services  focused  on  case  management,  referral  for  care, 
communicable  diseases  including  AIDS,  Immunizations,  STD  & TB,  as  well  as  injury,  disability  and 
wellness  enhancement.  These  services  are  available  to  low-income,  potentially  high-risk  adults, 
youth  and  children  and  the  general  public. 


Accomplishments  FY  95/96: 

Trained  over  10,000  people  City-wide  in  lead-poisoning  prevention,  food  service,  hazardous 
materials  & waste.  Responded  to  9,000  citizen  complaints  regarding  insanitary  conditions,  illegal 
disposal  of  hazardous  waste  and  emergency  response.  Inspected  15,000  permitted  food  facilites, 
hazardous  materials  and  waste  generators,  underground  storage  tanks,  and  medical  waste 
generators. 

Implemented  DPH  contract  to  treat  occupational  injuries/illnesses  & establish  OSH  training  programs 
citywide.  Developed  an  EMS  System  Configuration  Plan. 

Maintained  a Black  Infant  Health  Project,  a Fetal  Infant  Mortality  Review  Project,  and  implemented 
Medi-Cal  billing  for  CCS  services.  Mounted  a variety  of  health  education  and  media  campaign  in 
the  various  communities.  Provided  a full  range  of  medical,  laboratory,  preventive  and 
epidemiological  services  on  diseases,  injuries  & disabilities.  Administered  a city-wide  Immunization 
Program.  Established  an  STD/HIV  Prevention/Training  Center. 


Objectives  / Action  Plan  for  FY  96/97: 

Conduct  16,800  routine,  complaint  and  follow-up  inspections.  Implement  the  Certified  Unified 
Program  Agency  for  the  Toxics  Program.  Coordinate  clean  up  activities  on  Treasure  Island, 
Hunter’s  Point  Naval  Shipyard,  Presidio,  and  Mission  Bay.  Implement  the  Risk  Management  & Prev 
Program.  Participate  in  planning  for  the  Combined  Emergency  Communications  Center.  Provide 
disaster  upgrades  and  maintenance  to  the  CHORAL  system.  Assist  DPH  implement  disaster  plans. 
Assist  depts  with  the  revised  VDT  Ordinance  compliance. 

Promote  a seamless  network  of  high  quality  comprehensive  community  based  health  care  systems 
for  CYF  population  to  reduce  low  birthright,  infant  mortality,  HIV  infected  pregnant  women,  teen 
pregnancies,  child  and  adolescent  deaths  & injury  and  iron  deficiency  anemia.  Develop  a 5-year 
health  promotion  plan.  Continue  to  provide  comprehensive  medical,  laboratory,  immunization, 


preventive,  and  epidemiological  services  on  diseases, 

injuries  & disabilities. 

Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Inspections  conducted  for  7,200  food  facilities 

25,000 

25,000 

25,000 

Environmental  complaints  responded  to  & abated 

9,000 

9,000 

9,000 

Homeless  hotel  inspections 

800 

800 

800 

Child  lead  poisoninq  cases  receiving  case-management 

50 

120 

120 

91 1 Ambulance  Dispatches,  Monitored  & Evaluated 

75,000 

75,000 

75,000 

DPH  Worker's  Compensation  claims  monitored 

250 

300 

300 

Maternal,  Children,  Adolescent  Health  services 

6,600 

6,600 

6,700 

Vital  events  & Communicable  disease  med/prevent  units  of  svc 

421,917 

413,927 

441,070 

Health  Education  & Wedge  Program  units  of  svc 

4,500 

10,700 

12200 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HCH  COMMUNITY  HEALTH  SERVICES 

DBC  PREVENTION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 599.93  | 624,99  | 623.72 


Revenues 


100,  110  & 120 

Local  Taxes 

1,601 

0 

0 

200  & 250 

Licenses  and  Fines 

3,679,150 

4,079,011 

4,214,394 

300  & 350 

Use  of  Money  or  Property 

280,278 

70,000 

70,000 

400 

Intergovernmental  Revenue  - Federal 

55,082,972 

33,239,368 

60,117,848 

450 

Intergovernmental  Revenue  - State 

6,659,805 

8,282,613 

15,991,534 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

3,662,836 

3,048,065 

3,582,740 

700,  750,  & 800 

Other  Revenues 

0~ 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

23,686 

23,686 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

69,366,641 

48,742,743 

84,000,202  | 

Operating  Expenditures 


001 

Personal  Services 

27,999,424 

29,581,164 

30,434,483 

013 

Mandatory  Fringe  Benefits 

5,085,043 

6,855,845 

7,275,542 

020 

Overhead 

184,320 

5,105 

1,883,883 

021,055,  069  & 089 

Non-Personal  Services 

45,646,539 

51,889,592 

60,270,572 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,538,111 

892,573 

1,448,106 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

4,177,634 

2,392,332 

2,264,757 

086 

Expenditure  Recovery 

(1,021,730) 

(1,401,731) 

(1,729,178) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

433 

0 

Operating  Expenditure  Totalj 

83,609,341  j 

90,215,313 

101,848,166  | 

Capital  Expenditures 


060 

Capital  Outlay 

522,069 

90,322 

134,755 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

522,069 

90,322 

134,755  | 

Total  Expenditures 

Expenditure  Total | : 84,131,410  90,305,635  101,982,921  J 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:51  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HCH  - COMMUNITY  HEALTH  SERVICE 

Program:  Community  Ambulatory  Care 
Purpose: 

DPH  Corporate  Admin  provides  policy  direction,  executive  leadership,  and  administrative  oversight 
to  the  dept,  performs  brokerage  functions,  and  manages  the  Prop  99,  and  SB  12  programs. 

CHS  Administration  provides  policy  direction,  leadership,  oversight  and  operational  support  to 
Community  Health  Services  Programs  such  as  Community  Public  Health  Services,  Environmental 
Health,  Employee  Assistance  Program,  Occupational  Safety  & Health,  and  EMS  Agency. 

Primary  Care  provides  medical,  HIV  care,  and  preventive  health  services  at  twelve  clinic  sites.  Six 
sites  also  provide  public  health  nursing  and  health  education  services.  Services  are  targeted  to 
residents  of  SF,  with  an  emphasis  on  reaching  individuals  at  high  risk  for  infectious  and  chronic 
illnesses,  HIV  disease  and  services  to  pregnant  women,  the  elderly  and  children. 


Accomplishments  FY  95/96: 

Met  State  standards  for  developing  SF  Medi-Cal  Managed  Care  local  initiative.  Developed  $735 
Million  budget.  Monitored  400  legislative  bills.  Reviewed  and  processed  340  contracts.  Supported 
47  MIS  application  systems.  Implemented  On-Line  FAMIS  & ADPICS  and  LDS  at  four  physical  sites. 
Entered  into  Managed  Care  with  implementation  at  two  primary  care  Health  Centers.  Installed  the 
Signature  Billing  System  at  10  CPHS  sites.  Implemented,  monitored  and  controlled  a $216  Million 
budget,  including  50  work  orders  and  65  federal,  state,  and  private  grants.  Processed  16,500 
contracts,  purchase  orders,  and  payment  documents. 

Achieved  over  140,000  primary  care  clinic  and  preventative  encounters  and  approximately  44,000 
public  health  nursing  encounters.  Integrated  health  centers  and  SFGH-based  clinics  into  a single 
primary  care  network.  Began  enrolling  members  in  a Medi-Cal  managed  care  project. 


Objectives  / Action  Plan  for  FY  96/97: 

Develop  1997-98  budget.  Implement,  monitor,  and  control  1996-97  budget.  Implement 
requirements  of  Managed  Care  for  Mental  Health  and  Physical  Health.  Develop  and  begin 
implementation  of  Strategic  plan  for  the  dept.  Monitor,  analyze,  and  comment  on  legislation 
affecting  health  and  safety  of  San  Franciscans. 

Implemented  Managed  Care  at  all  primary  care  Health  Centers.  Plan  and  implement  primary  care 
organizational  changes  to  compete  in  Managed  Care  and  address  federal  budget  reductions. 

Install  SMS  information  system  modules:  Lab,  Lifetime  Clinical  Record  & Enterprise  Access 
Directory. 

Become  part  of  a primary  care  network  in  both  Local  Initiative  and  commercial  managed  care 
plans  in  order  to  serve  Medi-Cal  patients.  Begin  development  of  multi-disciplinary  community 
based  programs  by  integrating  primary  care,  mental  health,  and  substance  abuse  services 
whenever  appropriate  and  possible. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

PHN,  primary  & preventive  health  care  encounters 

191,173 

184,000 

195,000 

No.  of  dients  served  by  nutrition,  dental  & education  prog 

23,713 

22,910 

24,210 

No.  of  adult  day  health  patient  days 

9,000 

11,300 

11,620 

Labor  Relations  Contacts 

600 

600 

525 

Labor  Relations  Contacts 

400 

400 

400 

Legislative  bills  monitored 

17,000 

17,800 

17,800 

No.  of  accounting  documents  processed 

650 

675 

700 

No.  of  cost  reports,  finanbal  analyses  & spdsheets  prepared 

2560 

2700 

2700 

Contracts  let  for  DPH 

345 

340 

340 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HCH  COMMUNITY  HEALTH  SERVICES 

DBE  COMMUNITY  AMBULATORY  CARE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 498.90  | 513.29  | 536.27  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

197,588 

25,000 

25,000 

400 

Intergovernmental  Revenue  - Federal 

(13,680,165) 

1,152,205 

1 ,630,756 

450 

Intergovernmental  Revenue  - State 

21,580,400 

26,375,429 

30,438,441 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

6,081,905 

11,769,166 

8,352,158 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

150,311,610 

118,547,276 

141,589,327 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

164,491,337 

157,869,076 

182,035,682  j 

Operating  Expenditures 


001 

Personal  Services 

25,387,763 

26,293,031 

29,081,035 

013 

Mandatory  Fringe  Benefits 

5,023,946 

5,283,032 

6,232,489 

020 

Overhead 

0 

127,387 

135,221 

021,055,  069  & 089 

Non-Personal  Services 

93,663,388 

71,357,313 

81,458,432 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,186,628 

974,868 

1,378,918 

06F 

Facilities  Maintenance 

0 

52,300 

120,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

5,804,524 

9,138,818 

10,057,937 

086 

Expenditure  Recovery 

(9,040,339) 

(12,693,555) 

(11,817,653) 

091 , 092,  094  & 095 

Transfers  Out 

67,489,688 

77,037,770 

81,087,847 

096  to  099 

Budgetary  Reserves 

0 

322 

0 

Operating  Expenditure  Total) 

189,515,598 

177,571,286 

197,734,226  | 

Capital  Expenditures 


060 

Capital  Outlay 

1,834,015 

627,790 

943,999 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

1,834,015 

627,790  ! 

943,999  | 

Total  Expenditures 

Expenditure  Totalj  191,349,613  1 178,199,076  198,678,225  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:52  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HCH  - COMMUNITY  HEALTH  SERVICE 

Program:  Community  Support  Services 
Purpose: 

The  Employee  Assistance  Program  assists  in  the  identification  and  resolution  of  employees’ 
productivity  problems  associated  with  impairment  by  personal  & work-related  concerns. 

The  IHSS  Program  provides  clinical  support  and  nursing  consultation  services  to  clients  receiving 
Personal  Care  Services,  Para-Medical  Services  and  Adult  Protective  Services. 

The  Senior  Disaster  Registry  program  is  a new  mandate  by  the  San  Francisco  Board  of  Supervisors 
to  establish  a registry  to  identify  and  notify  seniors  in  case  of  a disaster. 

The  Supportive  Housing  program  will  provide  health  care  and  support  services  to  homeless  adults 
with  special  needs  who  obtain  housing  in  residential  hotels  in  collaboration  with  the  Corporation  for 
Supportive  Housing. 


Accomplishments  FY  95/96: 

Provided  oversight,  consultation  and  training  to  departments  facilitating  their  compliance  with 
Federal  Drug  Testing  regulations.  Helped  assure  compliance  with  Federal  Drug-Free  Workplace  laws. 
Provided  customized  services  such  as  Workplace  Violence  including  trainings  & consultations. 
Provided  confidential  screening,  assessment,  information,  referral,  interventions,  program  planning, 
case  management  and  follow-up  services  to  employees  and  their  family  members. 

Provided  Personal  Care,  Para-Medical  and  Protective  services  to  5,946  IHSS  clients. 

Established  on-site  health  care  and  support  services  at  three  residential  hotels  serving  homeless 
adults  with  mental  illness,  HIV/AIDS,  and/or  substance  abuse  problems.  Established  a contract  with 
Baker  Places  to  provide  client-centered  treatment  services  in  conjunction  with  medical  staff  from  the 
Tom  Waddell  Health  Center  and  other  on-site  support  services  staff  at  each  residential  hotel. 


Objectives  / Action  Plan  for  FY  96/97: 

Continue  to  provide  citywide  training,  education,  and  consultation  for  management  & employees, 
in  compliance  with  Federal  Drug  Testing  and  Drug-Free  Workplace  laws.  Continue  to  provide 
customized  training  to  supervisors,  managers,  employees  and  unions  in  Workplace  Violence,  Stress 
Management,  Lay-offs,  and  other  topics.  Continue  to  provide  confidential  screening,  assessment, 
information,  referral,  program  planning,  intervention,  case  management,  and  follow-up  services  to 
employees  and  families.  Analyze,  re-design  and  implement  new  EAP  Case  Management  system  to 
streamline  information  capture,  documentation  and  reporting  needs.  Increase  Orientations  for 
supervisors  and  managers  to  address  Managing  Organizational  Change. 

Continue  provision  of  clinical  support,  nursing,  consultation  and  staff  training  in  the  IHSS  Program. 
Establish  a computerized  system  to  capture  & update  data  and  complete  the  sr  registry  database. 
Provide  health  care,  client-centered  mental  health  and  substance  abuse  treatment,  and  support 
services  through  inter-disciplinary  service  teams  in  at  least  three  residential  hotels  to  approximately 
200  homeless  and  recently  homeless  individuals. 


Performance  Measures 


Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

EAP  no.  of  dients  screened 

555 

600 

700 

EAP  Brief  intervention  hours 

4,000 

4,000 

4,500 

Hours  of  Organizational  Development  work 

zooo 

2,500 

3,000 

New  employees  admitted  to  the  EAP  Program 

800 

550 

650 

Employees  who  attend  workshops/groups/trainings 

3,500 

4,000 

4,500 

Training  & consultations  provided  to  social  workers  in  IHSS 

70 

77 

80 

IHSS  clients  receiving  services  , assesments,  & referrals 

200 

310 

310 

No.  of  homeless  individuals  receiving  health  & social  services 

0 

0 

200 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HCH  COMMUNITY  HEALTH  SERVICES 

Program:  DBD  COMMUNITY  SUPPORT  CARE 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 14.00  | 16.80  | 18.79 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

30,000 

0 

297,514 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

30,000 

0 ; 

297,514  | 

Operating  Expenditures 


001 

Personal  Services 

652,340 

881,148 

992,759 

013 

Mandatory  Fringe  Benefits 

123,405 

219,692 

222,899 

020 

Overhead 

0 

50,989 

50,989 

021,055,  069  & 089 

Non-Personal  Services 

242,206 

387,334 

576,744 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

37,645 

48,661 

96,588 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

8,190 

5,596 

10,294 

086 

Expenditure  Recovery 

o~l 

0 

(1,211,498) 

091 , 092,  094  & 095 

Transfers  Out 

0~ 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

1,063,786 

1,593,420 

738,775  ! 

Capital  Expenditures 


060 

Capital  Outlay 

0 

6,000 

6,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

6,000 

6,000  | 

Total  Expenditures 

Expenditure  Total | ; 1,063,786  1,599,420  744,775  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HCH  - COMMUNITY  HEALTH  SERVICE 

Program:  Childrens  Baseline 
Purpose: 

This  program  provides  a broad  range  of  preventative  and  primary  care  services  to  low-income, 
potentially  high-risk  youth  and  children  in  San  Francisco.  Included  are  dental,  audiometry, 
immunization,  TB  testing,  other  medical  services  and  AIDS  group  prevention  and  education 
services.  Also  included  are  the  CCS  and  CHDP  Programs.  The  division  will  continue  to  focus  on 
health  and  human  services  integration  throughout  DPH  and  across  major  city  agencies.  A 
State-funded  program  component  assures  that  Medi-Cal  children  between  the  ages  0-21  and 
low-income  children  up  to  the  age  of  19  receive  periodic  health  assessments.  This  program 
includes  funding  for  the  Children’s  Services,  Prop  J Baseline  only.  Other  funding  for  children’s 
services  are  included  in  Prevention  Services/Maternal  and  Child  Health  Sub-Program. 


Accomplishments  FY  95/96: 

- 42,350  health  screening  assessments  provided  through  the  CHDP  Program. 

- Audiometry  screenings  provided  for  16  parochial  schools. 

- 2,350  children  enrolled  in  the  San  Francisco  CCS  Program. 

- Created  Citywide  School  Health  Advisory  Committee. 

- Provided  28,930  Medi-Cal  assessments. 

- Provided  16,238  Low-Income  children  (200%  of  poverty  level)  assessments. 

- Provided  referral  of  480  families  for  medical  care  by  PHN  housed  at  DSS. 

- Provided  3,135  Medi-Cal  clients  with  medical  follow-up. 

- Issued  children  enrolled  in  first  grade  with  6,406  certificates  of  physical  exams. 


Objectives  / Action  Plan  for  FY  96/97: 

- Continue  providing  preventative  health  services  in  schools. 

- Implement  outreach  campaign  to  junior  and  senior  high  schools  to  increase  the  number  of  CHDP 
exams  by  20%. 

- Implement  concurrent  hospital  utilization  review  of  CCS  patients. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

TB  testing  services  provided  to  children 38,500  35200  35,000 

Childhood  immunizations 34200  25,000  25,000 

Emotionally  disturbed  children  served  for  interagency 200  200  225 

Audiometry  services  provided  to  children 4200  4,200  4200 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HCH  COMMUNITY  HEALTH  SERVICES 

FAL  CHILDREN'S  BASELINE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 14.30  | 13.90  | 16.11 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600, 860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj  | 

0 | 

0 

o 1 

Operating  Expenditures 

001 

Personal  Services 

296,910 

793,202 

1 ,025,394 

013 

Mandatory  Fringe  Benefits 

53,341 

182,645 

199,803 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

506,851 

428,751 

302,567 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

17,741 

10,415 

45,654 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

22,982 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

897,825 

1,415,013 

1,573,418  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 

0 j 

Total  Expenditures 

Expenditure  Totalj  i 897,825  ; 1,415,013  I 1,573,418  | 
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1964 


594,397  0 0 0 (594,397) 

70,000  0 0 0 (70,000) 
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Project  : PHCSA1  Subtotals  0 154,490  154,490  0 0 0 (154,490) 
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BPREP  Report:  MYR_7152  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :01 :28  AM  Budget  Year  1 996-97 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES  15,747  0 0 3,133 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :48:39  AM  Budget  Year  1 996-97 
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COURT  FEES  AND  OTHER  COMPENSATION 
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WOMEN,  INFANTS,  & CHILDREN  PROGRAM 
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19,734 19,734 5,922 16,486 16,486 (3,248) 
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SERVICES  OF  OTHER  DEPTS  (MO  FUNDS)  2,508 0 0 0 7,047 7,047 
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572,854  0 0 206,143  802,050 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


! ! f 


3 < 


0 

0 

0 

0 

0 

0 

>1 

0 

0 

0 

cvj  O) 

O) 

y-m  ® 

CO 

co 

§ 

r3 

0 

O OO 

0 

0 J-  ° ° ° 

(U  0 

05 

o' 

0’  CO 

co 

co  h- 

0 

O OO 

0 

0 

>1 

0 

0 

0 

X. 

cq 

8 

§ f2 

>6 

12 

(5) 

CO 

CO  O O)  CO  CM 

o>  0 

0 

5 

GO 

OOO 

O s 

co 

O 

^ 0 

O CNJ 

0 

CVJ 

0 

O O O 

O 

O OOOO 

O O 

0 

0 

0 

0 

0 

O 

O OOOO 

O O 

0 

0 

0 0 0 

O 

0 0 05  in  0 

^ in 

0 ® 

h-  in 

J2 

tt>  i-' 

|C 

CM 

CVJ 

1- 

z 

DC 

CO 

£ t | ; 


D X D oj 


5 i e i 

s r ■ s. 

i i ? h 

Er>  S £ « 


2 2 ' 

a! 


> ° s 

o cc  .. 

^ X 


o < w 1 

J w 2 co 

CO  w 

UJ  O OC 
a:  co  < 

S=P  < 

^ < CO  w 

5 H E < > 

a 2 < o.  H 

xi?il§§ 

Ills 

v.  CL  I—  0-  CC 


O co  ro  ro 

Z — o o 

< JJj  s s 

S 2 M « 


CC 

> 

cc 

« o ” 

2 
< 
u 2 


LU  O 

E «2 

5 ? 

< CO 
CO  UJ 

UJ  -I 

is 

IS 


0088800  006  o o o s S 


2050 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


S 2 

s § 

CO  o> 

r-  co 

ctT  co 

CO  CO 

C\J 

in  in 

ID  ^ 

® N 

CD  Cg 

CD  CO 

ID  ID 

!2  & 

® N 

r^_  o> 

8 $ 

S CO 

O O 

o o 

r-  C~> 

s 

1 a 

Si 

o o 

o o 

o o 

o o 

CO  o 

O G) 

o»  w 

C\J  o> 

In  in 

ID  C\J 

co 

O O O O ' 


O O O O O ( 


O O O O O ( 


O T-  o ^ 

co  co  r — . 

1-  cm  w cm  < 

5 ^ J=' ' ' 


< < I 
111  UJ 

1 1 i 

t E i : 

1 1 1 ' 
ss“: 
s s £1  : 

O O E i 

O O Q. 


1 El  o 
; u-  S 
i y a 

Z CO 


J O 08  . 
2 co  co  J 

ISIS: 

i?3? 


J > 3 

I ° I 

j uj  £ co  ' 
f 0 < 111 

r Q £E  □ 

| 3 O OL 

S3  § W 

□ oB  o8 


O 

in  w 
n co 
f".  ^ 


u e c 5 
8 t 2 if 
£ a.  §*  x» 

<3  <S  I 5 


S?  fi  2 2 2 


p? 

2 cr 


; o ro  o n to  « o ro 

' 5 o o 5 o <j  o o 


i w m z 
: o < jr 
i z uj  cc 

!|sls 

. 5 I—  UJ 

' § z i 
: < uj  i- 

. 2 tr  o 


S co  j- 

s g 8 


2051 


SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


£ §> 
0>TJ 
■=  3 
6“ 


f -tql 

! ! z x 


O CL 


£ < 

^ 85  ! 


« Er  LU 

£ ! £ 


^ CL  CO 


tn  •*-  o o ( 

C\J  T-  Ifi  I 

▼—  CO  CVJ  CO  < 

o 


O O O O ( 


o o o o < 


Q CL  Q a>  75 


m O 


&s 


S c 2 if 
E | | i 

W Q a n 


! 3 l 3 


a i-  tr  < 

D-  z < 0-  M, 

S8|siI8 

" 2 £ 5 OC  ■ 

£ § S 2 

l 1 h 0.  O . 


J2  o ! 


S £ o O O ^ r JO  t-  JO  K < 

OoSoooq  o 5 O o ° < 


2052 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


9 _ S 
® o E 


I CM  0)0 


& £ i * 

lS|x 

5 S £ £ 
£ S m E 
Q O cc  O 
o o a o 


a os  « 
n 52  ffl  s 


o Q m 
111  d D. 
CL  U X 


< w o 

in| 

= i 1 “ £ I 


ID  < ~ 

oc  3 o S 

< < OT  ■“ 

O « 1 w 


2^2 
5 UJ  3 
2 Z W 


i g 

Q £ 


o co 
UJ  UJ 

& s 


S € 


” * o § 

UJ  CO  CC  . . 

U_  I-  LLJ 

0 2 1 

CC  UJ  H 

Q.  CC  O 


© < O 

3 I3 


5 8 


X i | § 5 

..  ..  ^ 


P 52  S < 8 


S 5 g 

?s£ 

O X 


A 2 S i 


2053 


14,592 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


CVJ 


^ i < 

§ £ x 

i £ s 

s w S 
o I o 


</)  O CL  W 


> o o o o 


o o o o o 


o o o o o 


o o o o o 


cm  t-  i-  in  o 

S n ® 2 

CM*  CO  |C 


UJ  — _j  — j __ 

ID  to  - o ™ 

j >-  CO  08  ° O 

j O ID  C/3  CC  .. 

* — I UL  I—  UJ 


! S S S 8 j 


2054 


263,769 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


5 


3 < 


CO  o 

8 8 

o o 

§ 8 

CM  K 

ID  IT) 

1^ 

8 § 

§ § 

CO  CD 

CD  O 

rC 

ID  ID 

C\J 

8 § 

§ O 

CO  CD 

CD  O 

8 15 

ID  ID 

GO  00 

00  O 

05  N- 

oo"  o’ 

N 

o’ 

0 

0 

0 

0 

O O 

o o 

O)  CO 

CM  ° 

CO  CM 

05  i— 

o’  co’ 

CM 

oo’ 

CM 

§§§88 
o o in  o 
co  cm'  t—  co  co 


o o o o o 


o o o o o 


! 9 2 ° ° 


< < 
UJ  UJ 
X I 


£ t I 3! 

1 ! | x 
s s £ s 

5 5 2 5 
o o x o 
o o o.  o 


X o 
O ED 
OXO 


2 CL 

A s - 


£ CD 


O Q 
U.  2 
O p 


l1 


« is 


< </> 

N UJ 
Z X 
=5  < 

S d O 


o 5 
x © 


UJ  o 
X cn 

< CO 
CO  UJ 

H X < 

z < x 

HI  -J 

^ < 2 O 

< CO  2 O 

5x5" 

H I UJ 
UJ  U1  X 
X h-  X 


5 o o § o o o o § 8 8 o 


a 85  3 s 

O °8  CO  t= 

—I  — I 111  “ 

UJ  < co  LU 

x x < 5 

UJ  o UJ  § 

, UJ  CO  - 

. UJ  O UJ  CO  x 

> J 1L  h UJ 

< X o Z I 


I s 2 


2055 


2056 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


2057 


15,296 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


2058 


9,583 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


8 6 | 

'II 

tr  « 


« 

3 

< 

*o  x 

s 

w o> 

o> 

£ 

I 3 
ir  “ 

j 

- ~ 

63 

_ -| 

IO 

CD 

4 

3 

< 

< < 

UJ  UJ 
3 * 

c 1 1 

Z Z £ 
3 3 m 
2 2 £ 
5 5 2 

O O fiC 

o o a. 


S3  0 S3 


X o 

O O I 
Q X Q 

<o  ^ 

! I e 

8 r « i 

2 a® 
« a a i 


N LU 

S 5 

£L  < 

y 2 < ; 

x S m < 


8 6 


!mg  g $ £ §g§ 


..  o 
2 
o 


IQ  O o o O 


2059 


SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


2060 


2,138  0 0 1,909  57,304  57,304  57,304 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


® o E 

5fi 


o o o o o < 


O O O O O ( 


s < 


o o o o o < 


) o o 


t t 2 < 

Z Z fc  $ 
=>  =5  z i 
5 S £ S 

O O BE  O 
0 0 0.0 


* 5 

« z 

o 


g fi  1 si 

2 o o ^ 


IS"  =>  s 1 

>5  05  s ; 


a- 25 


Q X Q <n 


i 1 1 1 

I S.  | S 

« o £ <n 


«2  o 


iu  Q § 

,££^3 j 

j i q p = 


« t-  w n n in  to 

5SS8S85 


08  UJ 

, 3 < O 


5 ? 

< 05 
OB  05  UJ 

S H E 

CL  Z < 

8 ills 
""II ' 


8 8 6 


2061 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


o o o o 


o o o o 


. CO  f—  o 
> GO  CO 

) co  ^r 
■'  o" 


CO  V- 

5 S 

2 § 

Fi  2 

CM  ^ 

00  *- 

T“  Tj- 

5 2 

2 2 

jr-“  CO 

C\J 

00  T- 

00  ID 

CO  00 

CO  CM 

05  FI 

FI  2 

CO  t- 

T~  O 

IO  TT 

2 2 

2 

0 

0 

0 

0 

O O 

O O 

^ 00 

2 2 

2 Si 

o>  co' 

CO  » 

CM 

c n 

OOOOCOOOt-i 
O T-  J 

cm"  I 

in  CVJ  I 


OOOOCOOOt-t 


OOOOCOOOt-c 


o o o o o o 


o o o o o o 


§-  in 


< < 

UJ  LU 

1 = i 

tel 

ill! 
I i “ 

5 S rn 

o O DC 

o O 0- 


5 t S £ 

i i §»  2 

C/j  D CL  (7) 


CC  5 

. o_.  i—  Si  £ 


Z t o 
< ^ -O 

2 Z to 


3 2 < 

< CO  w 

jr  to  iu  s.  uj 

! 

S§lS5i§8 

5 Q-  2 cc 


_ _ 5 i-O 


CO  (0  BO 


uj  o p 

o D ^ 

> E 3 
cr  I-  r 
m co  cc 


: Q o oh  « 

^ ? to  to  S 

5 □ q O lu  f 

: < ^ 2 m & 

■pSquj 


: « o 


3 X 

m uj 

5 co  tz 


E S 2 o < cc 

m z O z uj  oc 

! > ! 8 | * ! § 

; O OC  UJ  }r  CO  cc  .. 

= E o i Z X 

CCC<UJh- 
j 0-  5 X O _ 


: 5 z I 


2062 


27,963  0 0 16,084 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


2063 


5,372 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


Jo 


cc  c 
0.  9 
to  a. 


5 E 

II 


o o 

o 

05  CM 

CM  CM 

CM  O O 

0 

o CO 

cnT 

8 

SS  S3 

GO  Q> 

co  h- 

05  CD 

lq  IS 

5 

o>  0 

o o 

o 

05  CO 

CM  CM 

CVJ  o o 

0 

0 

o CO 

CsT 

8 

CO  05 

5 

S CD 

r*-  -50 

CO  4 C\j 

8 

CM 

o o 

o 

05  CM 

1,672 

440 

200 

0 

0 

o co 

csT 

s °° 

5 

© © 

s 

05 

o o 

o 

o o 

O O 

O OO 

0 

0 

164 

0 

0 

o 

0 

0 

O O 

0 

0 

0 

0 

0 

0 

o o 

o 

O O 

O O 

0 

0 

0 

0 

O O 

o o 

o 

0 

NC 

0 

0 

SJ 

0 

0 00 

0 

O O 

< < « 

^ ^ i < 

2 Z t=  ¥ 

3 3 Z X 
E E £ E 
E E m E 

O O OC  o 

O O a o 


to  -2 

LU  -§ 

z m 


* 5 

to  2 
< © 

UJ  $ • 
< § 


| SI 

2 m to 


IE* 

1 

£ 2 (0 


(3  V) 
2 u 
I £ 


! 1 1 
III 

(?)  Q ol 


s % s 


x8|8 


n § « 
5 < 5 


••  a 
2 
< 
_ E 


ox:  f t-  JC 

o o o o O 


< X 


i 2 8 


§ « co  ' 

<5  5 Si 


2064 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


& B 


CO 

1-  05 

5 £ 

£ 

00 

CO 

CO  1- 

t-  05 

f- 

00 

8 * 

CO  CO 

CO  T- 

05 

h-  © 

8 *' 

co  co' 

CO  CO 

o ° 

05  05 

to  T-- 

0 

0 

0 

0 

O O 

o o 

1-  Tf 

CO  O 

•r-  Tt 

§ £ 

co'  c\T 

cm" 

2 

o o o o o o < 


I O O O O ( 


I O O O O ( 


) O O O O O ( 


55  2 ; 

E I 3 
! i £ x 
i i £ s 
E S U s 

O O DC  O 
O O Q.  O 


oS  => 

2? 

< I „ 

E b I 

I-  < o 

< E ^ 


q.  in 
® 

cr  ® 
0.  I 

LU  h- 

F c 

CL  3 

to  tr 


S t « £ 

£ 8.  © ■“ 

» » 2 3 

CO  O CL  CO 


s < s 


UJ  O CC 

E co  < 

3 ? < 

< CO  CO 
o CO  m UJ 
E i—  cc  > 
a z < p 

- § 55S  § 
Ilf 


52  O ; 


o 9 o 
2^8 


3 -I  Z £ . 

■ £ z s i 

< < Q-  : 


I o o O (j  o o o o o O < 


2065 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


CO  O O O O O ' 


as 


m < 


T-  CO  o o o o o 
CM  CM 
CD  TJ- 

o“  co 

CM 


f-  CO  O O O O O ' 


• o o < 


O O O O O O O ( 


I o o < 


O O O O O O O ( 


1 1 i ^ 

!I|x 


! o oj  i 


! II 


3 Ql  C/3  W P4  I 


3 < 


S {5S 

Z t o 

< Kj  i 

^ z m 


: o T-  C/3  ; 


E E “ d < 

5 5 S Z <! 

< < C/3  CO  K) 

CO  CO  UJ  UJ  >_  w 

I-  H DC  CC  < > 

Z Z <j  < £L  [ 


a s 


s s 


o o o o o 


o o o CJ  o O 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


5 O 

CC  8* 
SS 


o o o o o o 


>0  0 0 0 0 


o o o o o o 


o o o o o o 


o o o o o 


o o o o 


o o o o 


o o o o 


o o o o 


t t Q ■ 
11 £! 


< o 
m ^ 

2 E 


O Q 
U.  Z 
O 3 

u II 


o in  s 

■ Q _J  s 
; 13  CL  3 
010.(0 


! < I I 


HJ  - 

Q 9 


„■  111  UJ  U- 

i i > £ * o i 

■ ^!  i S c ? S 

£ £ I o w f 

. hhUJOlO 


§ * § X 


§ 5 


< s 

< CO 
CO  LiJ 

I-  X < 

z < a ^ 

5 $ 1 § 

IIS" 


£ s 


2067 
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132,102 


BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :49:02  AM  Budget  Year  1 996-97 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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559,615 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(1,021,730)  (1,401,731)  (1,401,731)  (339,037) (1,729,178)  (1,729,178)  (327,447) 

(1,021,730)  (1,401,731)  (1,401,731)  (339,037)  (1,729,178)  (1,729,178)  (327,447) 
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19,161  0 63,579  63,579 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(540,970) 


BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :49:1 1 AM  Budget  Year  1 996-97 
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Program  : DBD  Subtotal  1,063,786  1,599,420  1,599,420  409,813  744,775  744,775  (854,645) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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ir  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  5,414,733 8,997,854  8,997,854 452,339 9,345,553  9,345,553 347,699 

r : 081  Subtotals  5,414,733  8,997,854  8,997,854  452,339  9,345,553  9,345,553  347,699 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(253,939) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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11,616  0 0 3,409 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 
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1,600  1,600 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Department  : HCH  Subtotals 


- 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


San  Francisco  General  Hospital 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HGH  - SF  GENERAL  HOSPITAL 


Department  Mission: 

It  is  the  mission  of  San  Francisco  General  Hospital  to  deliver  humanistic,  cost 
effective,  and  culturally-competent  health  services  to  the  residents  of  the  City  and 
County  of  San  Francisco  through: 

a.  A commitment  to  access  for  all  residents  by  eliminating  financial,  linguistic, 
physical,  and  operational  barriers; 

b.  The  provision  of  quality  services  that  treat  illness,  promote  and  sustain  wellness, 
and  prevent  the  spread  of  disease,  injury  and  disability; 

c.  Participation  in  and  support  of  training  and  research  efforts; 

d.  Commitment  to  community  involvement  in  meeting  healthcare  needs. 


Policy  Highlights: 

1 . Cost-Effective  Hospital  Choice 

To  improve  the  cost-effectiveness  and  culture  of  SFGH  so  that  it  will  be  the  hospital  of 
choice  for  patients  and  payors. 

2.  Integrated  System  of  Services 

To  provide,  directly  or  in  collaboration  with  others,  an  integrated  system  of  services  to 
our  patient  population. 

3.  Medical  Staff 

To  develop  a physician  organization  and  a physician-hospital  organization  that  is 
capable  of  contracting  for  and  delivering  managed/capitated  care. 

4.  UCSF/CCSF  Affiliation 

To  maintain  a synergistic  relationship  with  the  University  of  California  for  patient  care, 
education  and  research. 

5.  Restructuring 

To  develop  an  administrative  structure  to  ensure  the  long-term  viability  of  the 
organization,  with  adequate  capital  resources. 

6.  Facilities/Space 

To  develop  and  maintain  facilities  that  provide  for  access,  safety,  efficient  operations 
and  aesthetic  acceptability. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 2,484.50|  2,513.79|  2,642.77| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1,370,748 

1,526,573 

1 ,526,573 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

7,349,669 

1,879,999 

77,663 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

224,595,919 

218,671,124 

232,998,405 

700,  750, & 800 

Other  Revenues 

772,038 

955,000 

955,000 

910,  920,  940  & 950 

Transfers  In 

73,200,757 

86,478,724 

106,053,552 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

307,289,132 

309,511,420  ! 

341,611,193  | 

Operating  Expenditures 


001 

Personal  Services 

125,362,356 

126,088,708 

133,445,563 

013 

Mandatory  Fringe  Benefits 

25,533,081 

24,667,161 

26,714,814 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

89,046,085 

68,462,258 

70,263,917 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

29,001,399 

27,760,864 

28,857,764 

06F 

Facilities  Maintenance 

0 

1,100,000 

1,155,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

9,987,023 

9,705,177 

10,416,727 

086 

Expenditure  Recovery 

(3,700,869) 

(5,585,791) 

(7,259,168) 

091,092,  094  & 095 

Transfers  Out 

84,152,181 

51,795,598 

70,522,124 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

359,381,255  j 

303,993,975  j 

334,116,741  | 

Capital  Expenditures 


060 

Capital  Outlay 

2,702,092 

4,479,111 

4,549,453 

067 

Capital  Projects 

0 

935,620 

2,945,000 

Capital  Expenditure  Total | j 

2,702,092 

5,414,731  j 

7,494,453  \ 

Total  Expenditures 

Expenditure  Total)  362,083,348  309,408,706  341,611,194~| 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 
Program:  01  Early  Intervention  - Poison  Control 
Purpose: 

The  San  Francisco  Bay  Area  Regional  Poison  Control,  located  at  San  Francisco  General  Hospital, 
provides  emergency  consultation  to  residents  and  health  professionals  of  ten  Northern  California 
counties  The  Center’s  poison  information  specialists  actively  manage  or  consult  in  the  treatment 
of  poison  victims.  In  addition,  Center’s  personnel  provide  education  on  poison  prevention  through 
public  workshops,  media  releases,  public  service  announcements,  and  education  material 
packages. 


Accomplishments  FY  95/96: 

Total  calls:  60,000 

In  FY  95-96,  The  San  Francisco  Bay  Area  Regional  Poison  Control  Center  expects  to  handle 
approximately  60,000  calls  for  assistance.  Of  these  calls,  81%  will  be  for  consultation  regarding 
exposure  to  a poisonous  substance.  The  other  19%  will  be  requests  for  poison  and  drug  information. 
The  majority  of  calls  will  be  from  Bay  Area  counties,  with  27%  from  Alameda  County,  21%  from 
within  San  Francisco,  13%  from  San  Mateo,  and  12%  from  Contra  Costa  County.  Based  on  San 
Francisco  activities,  70%  will  be  from  residents  and  30%  will  be  from  health  and  safety  professionals. 


Objectives  / Action  Plan  for  FY  96/97: 

To  provide  24-hour  telephone  consultation  to  the  public  and  to  health  care  providers  on  poisoning 
information  and  medical  management. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Total  Calls 60,000  60,000  60,000 


Note: 

Associated  revenues  and  diagnostic  and  support  services  are 
included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 


2208 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

D4P  EARLY  INTERVENTION/POISON  CONTROL  CENTER 


Actual  Revised 

FY  94/95  FY  95/96 


Proposed 
FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget)  | 
Revenues 

7.00  | 

7.00  | 

7.00 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 ] 

o J 

Operating  Expenditures 

001 

Personal  Services 

529,449 

537,303 

555,777 

013 

Mandatory  Fringe  Benefits 

92,792 

104,753 

116,759 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,689 

3,303 

3,303 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

160 

295 

295 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

624,090  : 

645,654 

676,134  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

0 

0 

o 1 

Total  Expenditures 

Expenditure  Total}  i 624,090  645,654  = 676,134  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:55  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  02  Community  Care  Women’s  Health  Center 
Purpose: 

The  Women’s  Health  Center  provides  general  obstetric  and  gynecologic  services  in  an  outpatient 
setting.  In  addition,  the  Center  supports  specialty  and  surgical  gynecology  clinics  and  special 
prenatal  clinics  for  teens  and  high-risk  populations.  The  Women’s  Health  Center  also  provide  family 
planning  and  therapeutic  abortion  services  through  its  Family  Planning  component.  It  is  a specialty 
referral  clinic  for  health  centers. 


Accomplishments  FY  95/96: 

In  FY  95/96,  the  Women’s  Health  Center  will  serve  approximately  10,000  patients  and  will  document 
32,325  clinic  visits.  Specific  accomplishments  include: 

1.  Successful  implementation  of  the  Breast  and  Cervical  Cancer  Control  Project,  postpartum  visits  by 
certified  nurse  midwives,  and  gynecologic  specialty  services. 

2.  Completion  of  model  patient  flow  analysis  to  identify  productivity  and  patient  waiting  problems. 

3.  Significant  reduction  of  waiting  times. 

4.  Expanded  services  including  a menopause  “Fun  Club,”  Childbirth  Preparation  Classes,  Spanish 
support  groups  for  teen  mothers,  and  inpatient  cancer  screening  for  women  receiving  SFGH  services. 

5.  Development  of  marketing  support  materials  for  maternity  services,  family  planning,  teen  family 
planning,  gynecology  services  and  the  gynecologic  urology  clinic. 


Objectives  / Action  Plan  for  FY  96/97^ 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  requirements  of  a 
managed  care  system; 

2.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

3.  To  reduce  cost  per  unit  of  service;  and 

4.  To  participate  in  the  development  of  a patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  of  the  Department  of  Health. 


Performance  Measures 


Total  Clinic  Visits 

Actual 
FY  94/95 

31,607 

Revised 
FY  95/96 

32,325 

Proposed 
FY  96/97 

32,325 

-OB  Visits 

13,045 

11,792 

12,000 

-GYN/Dysplasia/Continuity 

9,033 

10,642 

10,600 

-Family  Planning 

9,529 

9,891 

8,902 

Note: 

Associates  revenues  and  diagnostic  and  support  services  are 
included  in  the  Acute  Program 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

D3W  COMM  AMBU  CARE/WOMEN'S  HEALTH  CENTER 


Actual  Revised 

FY  94/95  FY  95/96 


Proposed 
FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 24.00  | 25.00  | 24.00  [ 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

(T 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

(T 

o~ 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

o 1 

0 

2J 

Operating  Expenditures 


001 

Personal  Services 

1,207,859 

1,217,965 

1,181,168 

013 

Mandatory  Fringe  Benefits 

214,482 

295,528 

273,009 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,581 

34,636 

34,636 

036,  037  & 039 

Aid  Assistance 

0 

0~ 

0 

040 

Materials  and  Supplies 

141,075 

135,247 

135,247 

06F 

Facilities  Maintenance 

(T 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

15,961 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

1,581,957  | 

1,683,376  ! 

1,624,060  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

0 

°J 

Total  Expenditures 

Expenditure  Totalj 1 1,581,957  j 1,683,376  1,624,060  \ 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:54  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  03  Community  Care-Adult  Medical 

- N 

Purpose: 

The  Adult  Medical  Clinics  offer  a wide  range  of  clinic  services  to  adults,  including  medical 
screening,  primary  care  and  medical  specialties  (Chest,  Diabetes,  Diabetes  Foot  Education, 
Endocrinology,  Gastrointestinal,  Hematology,  Hypertension  Evaluation,  Parasitology,  Infectious 
Disease,  Renal,  Rheumatology,  Cardiac,  and  Dermatology  Clinics). 


Accomplishments  FY  95/96: 

Primary  Care  visits:  24,936 
Medical  Specialty  visits:  27,271 

The  Adult  Medical  Clinics  have  restructured  the  way  in  which  care  is  provided.  Highlights  of  the 
changes  include  the  introduction  of  a formalized  nursing  care  management  model  for  high-risk 
patients,  an  expanded  behavioral  medicine  focus  and  a new  emphasis  on  overall  clinic  productivity. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements 
of  a managed  care  system; 

2.  To  maintain  or  increase  market  share  through  improved  access  to  services  and  improved  patient 
and  customer  relations; 

3.  To  develop,  implement  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  the  cost  per  unit  of  service;  and 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  in  the  Department  of  Health. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Adult  Medical  Center  Encounters  per  Year 51,443  52,207  53,000 


-Primary  Care 23,815  24,936  25,000 

-Specialties 27,628  27,271  27,300 


Note:  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : D3A  COMM  AMBU  CARE/ADULT  MEDICAL  HEALTH  CTR 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 25.00  | 25.00  [ 25.98  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Totalj  j 0 0 j Q j 


Operating  Expenditures 


001 

Personal  Services 

1 ,090,568 

1,050,908 

1,147,622 

013 

Mandatory  Fringe  Benefits 

213,726 

272,958 

289,531 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

128 

10,944 

10,944 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

131,627 

137,878 

137,878 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

cT 

0 

081 

Services  of  Other  Depts 

6,315 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

1,442,365 

1,472,688 

1,585,975  1 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

0 I 

0 ! 

°j 

Total  Expenditures 


Expenditure  Totalj  1,442,365  1,472,688  1,585,975  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:53  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 
Program:  04  Community  Care-Family  Health  Center 
Purpose: 

The  Family  Health  Center  is  the  outpatient  site  for  the  Family  and  Community  Medicine  Cluster. 
The  Center  provides  primary  care  services  to  families  from  infancy  to  old  age,  including  perinatal 
care.  The  clinic’s  nurse-practitioners  and  physicians  provide  continuity  care,  stressing  prevention 
and  early  intervention.  Support  services  include  nutrition  education,  diabetic  teaching  and 
prenatal  classes. 

The  Immigrant  Public  Health  Service  provides  initial  medical  screening  and  primary  care  services 
to  patients  of  all  ages  who  have  federal  refugee  status. 


Accomplishments  FY  95/96: 

Total  Family  Health  Annual  Encounters:  38,494 

The  Family  Health  Center  has  begun  restructuring  for  Medi-Cal  managed  care.  The  clinic’s  model  of 
community-based  primary  care  is  ideally  suited  to  provide  low-cost  care  to  a diverse  population.  The 
clinic  has  expanded  its  quality  assurance  program,  developing  cost  effective  preventive  guidelines 
for  managing  high-risk  medical  problems.  The  service  has  reduced  the  average  length  of  stay, 
relying  on  outpatient  management  by  primary  care  clinics  to  ensure  recovery  after  discharge. 

The  Refugee  Medical  Clinic  is  an  important  source  of  care  for  newly  arrived  refugees  from  around 
the  globe.  The  Refugee  Clinic  currently  sees  patients  from  Bosnia,  the  former  Soviet  Union,  Iraq, 
Cuba,  Vietnam,  Sudan  and  Somalia. 


Objectives  / Action  Plan  for  FY  96/97 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  requirements  of  a 
managed  care  system; 

2.  To  maintain  or  increase  market  share  through  improved  patient  and  customer  relations; 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  the  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  in  the  Department;  and 

6.  Increase  the  number  of  families  cared  for  by  the  Family  Health  Centers. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Family  Health  Center  Visits/Year 

36,887 

38,494 

38,50 

Note:  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : D3F  COMM  AMBU  CARE/FAMILY  HEALTH  CENTER 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 38.00  | 39.00  | 37.27  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total  j 1 0 0 ; 0 { 


Operating  Expenditures 


001 

Personal  Services 

1,171,201 

2,008,501 

1,773,005 

013 

Mandatory  Fringe  Benefits 

219,609 

406,536 

383,255 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

343,987 

487,951 

737,522 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

205,959 

143,080 

143,080 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

19,688 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

1,960,443 

3,046,068 

3,036,863  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

3,804 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  j 

0 

0 

3,804  j 

Total  Expenditures 

Expenditure  Total  j < 1,960,443  3,046,068  3,040,667  j 
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5/28/96  1 0:38:54  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 
Program:  06  Community  Care  - Occupational  Health 
Purpose: 

The  Employee  Health  Service  is  a three-faceted  clinic  focused  on  the  provision  of  services  to  City 
employees.  The  first  facet  of  the  clinic  involves  the  provision  of  employment-related  services,  such 
as  physical  examinations  and  periodic  testing  to  employees  in  City  departments.  The  second  facet 
involves  the  provision  of  mandated  services  and  testing,  such  as  TB  testing  and  various 
inoculations  to  SFGH  employees.  The  third  facet,  the  new  Worker’s  Compensation  Clinic  began 
providing  treatment  to  City  and  County  employees  for  worker’s  compensation  related  injuries. 


Accomplishments  FY  95/96: 

Occupational  Health  Visits:  15,336 
Workers  Compensation  Visits:  8,204 

The  Employee  Health  Service  has: 

1.  Increased  the  number  of  orthopedic  referrals  an  average  of  25-30  each  month. 

2.  Improved  TB  screening  program  for  all  employees. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  To  provide  services  for  Workers’  Comp  injuries  at  a high  level  of  quality  and  efficiency  allowing 
the  retention  of  patients. 

2.  To  improve  the  hospital  employee  health  program  to  provide  more  efficient  service. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Occupational  Health  Center  Visits/Yr  (inc.  SFGH  & vol.  visits) 

13,045 

15,336 

15,336 

Workmen’s  Compensation  Visits/Year 

1,320 

8,204 

8204 

Note:  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : D30  COMM  AMBU  CARE/OCCUPATIONAL  HEALTH 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 13.00  | 12.00  | 13.09  | 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


Revenue  Total  I 


Operating  Expenditures 


001 

Personal  Services 

575,143 

633,240 

657,822 

013 

Mandatory  Fringe  Benefits 

103,335 

151,302 

153,994 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

126,030 

85,678 

85,678 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

92,835 

264,727 

264,727 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

(T 

0 

081 

Services  of  Other  Depts 

5,210 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

902,554 

1,134,947 

1,162,221  | 

Capital  Expenditures 


060 

Capital  Outlay 

5,689 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | j 5,689  ; 0 I 0 ( 


Total  Expenditures 

Expenditure  Totalj  908,242  1,134,947  1,162,221  j 


CCSF  Controllers  Office 
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5/28/96  10:38:54  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  07  Children’s  Services  - Children’s  Health  Center 



Purpose: 

The  Department  of  Pediatrics  provides  culturally  competent  and  sensitive  medical  services  to 
children,  youth  and  families  in  San  Francisco,  especially  inner-city,  high-risk,  and  needy  kids. 
Pediatrics  provides  primary  and  urgent  care  services,  child  inpatient  and  infant  intensive  care 
services  The  Department  collaborates  closely  with  SFGH's  Family  and  Women’s  Health  Centers 
and  the  Community  Public  Health  Centers  to  provide  a continuum  of  pre-  and  post-natal  care  to 
women  and  their  children.  Pediatrics  has  a close  relationship  with  the  Moffitt-Long/UCSF  Pediatrics 
Department:  primary  care  is  emphasized  at  SFGH  and  Moffitt/Long  physicians  provide  specialty 
care  either  on-site  at  SFGH  or  at  UCSF. 


Accomplishments  FY  95/96: 

Outpatient  Encounters:  36,257  Pediatric  Acute  Days:  2,152  Nursery  Acute  Days:  5,908 
In  FY  1995-96,  the  Department  of  Pediatrics  has: 

1.  Opened  the  Infant  Care  Center,  a new  43-bed  neonatal  intensive  care  unit  to  provide  Community 
Level  III  newborn  and  infant  care; 

2.  Completed  Children's  Health  Center  re-engineering  process  with  focus  on  patient-centered 
practices  and  labor  expense  reductions  in  a Medi-Cal  managed  care  environment: 

3.  Developed  comprehensive  pediatric  intensive  care  policies  and  protocols  in  conjunction  with 
UCSF; 

4.  Secured  ongoing  institutional  support  for  our  Play  Therapy  Program,  serving  traumatized  pediatric 
patients;  and 

5.  Provided  department-sponsored  on-site  weekly  Spanish  lessons  to  all  interested  staff. 

v > 

Objectives  / Action  Plan  for  FY  96/97  > 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements 
of  a managed  care  system; 

2.  To  maintain  or  increase  market  share  through  improved  access  to  services  and  improved  patient 
and  customer  relations. 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  a patient  information  system  to  allow  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Children's  Health  Center  Visits/Year 

37,724 

36257 

36,500 

Total  Visits: 

-Primary 

12,786 

12,380 

12,500 

-Specialty 

2,331 

?7?3 

2300 

-Urgent  Care 

22,607 

21,654 

22,000 

-Pediatric  Patient  Days 

2,152 

2200 

-Nursery  Patient  Days 

5,908 

6,168 

Note:  Associated  revenues  and  diagnostic  and  support 

services  are  included  in  the  Acute  Program 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

FAL  CHILDREN'S  BASELINE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 

Revenues 

110.00  | 

96.00  | 

90.76  | 

100,  1 1 0 & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 j 

0 

o 1 

Operating  Expenditures 

001 

Personal  Services 

4,478,585 

5,486,156 

5,323,285 

013 

Mandatory  Fringe  Benefits 

726,443 

1,353,001 

1,143,693 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

380,594 

117,400 

117,400 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

385,721 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

36,820 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

6,008,163 

6,956,557 

6,584,378  | 

Capital  Expenditures 

060 

Capital  Outlay 

19,756 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total} 

19,756 

0 

0 1 

Total  Expenditures 


Expenditure  Total  1 6,027,920  6,956,557  j 6,584,378  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:57  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 
Program:  08  Emergency  Services  - Emergency  Department 
Purpose: 

The  SFGH  Emergency  Department  provides  emergent  and  Level  1 trauma  services  and  serve  as 
the  Base  Hospital  for  all  paramedics  in  the  County. 

The  only  designated  Level  1 Trauma  Center  in  San  Francisco,  SFGH’s  Emergency  Department 
(ED)  is  also  the  Base  Hospital  for  all  paramedics  in  the  City  and  County  of  San  Francisco.  The  ED 
provides  care  for  all  categories  of  patients  and  supports  a major  teaching  and  research  effort.  The 
ED  also  holds  the  designation  of  EDAP  - Emergency  Department  Approved  for  Pediatrics. 


Accomplishments  FY  95/96: 

Receives  50%  of  all  ambulance  traffic  in  San  Francisco:  Processes  60%  of  all  SFGH  admissions 
Estimated  68,685  encounters  with  adults  and  children,  of  which  9,700  will  result  in  admissions 
The  Emergency  Department  had  the  following  specific  accomplishment  in  FY  1995-96: 

1.  A new  FAST  TRACK  service  was  implemented  to  provide  urgent  care  for  adult  patients  with 
minor  injuries  or  illnesses.  Care  is  provided  by  nurse  practitioners  and  attending  physicians.  Waiting 
times  were  decreased  from  approximately  three  hours  to  thirty  minutes. 

2.  ED  attending  physician  coverage  was  increased  by  50%  and  patients  are  seen  and  evaluated  by 
UCSF  Faculty  physicians. 

3.  The  ED  has  been  recognized  nationally  for  its  new  domestic  violence  program,  a joint  effort  with 
the  Family  Violence  Prevention  Fund,  which  includes  a team  approach  to  recognition  of  domestic 
violence,  advocacy  for  patients,  and  training  of  all  staff  who  work  or  volunteer  in  the  ED. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements 
of  a manage  care  system; 

2.  To  improve  access  to  services  and  improve  patient  and  customer  relations; 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  the  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  in  the  Department  of  Health; 

6.  To  work  with  the  Crisis  Resolution  Team  to  develop  case  management  services  for  the  high  users 
of  the  Emergency  Department; 

7.  To  improve  patient  flow  to  the  ED  through  the  FAST  TRACK  system;  and 

8.  Open  Discharge  Center  to  improve  patient  satisfaction  and  link  patients  to  Primary  Care 
Providers. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Emergency  Department  Visits/Year 67,043  68,685  68,685 


Note:  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

D5E  EMERGENCY/EMERGENCY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  1 93.00  | 95.00  | 90.82  [ 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj  j 

0 ! 

0 i 

°J 

Operating  Expenditures 


001 

Personal  Services 

5,336,186 

4,614,212 

4,645,239 

013 

Mandatory  Fringe  Benefits 

816,016 

1,115,381 

1,031,374 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,911,397 

2,729,707 

2,729,707 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,309,674 

952,773 

952,773 

06  F 

Facilities  Maintenance 

0~~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

43,178 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

10,416,450 

9,412,073 

9,359,093  | 

Capital  Expenditures 


060 

Capital  Outlay 

59,805 

0 

66,041 

067 

Capital  Projects 

0 

6~1 

0 

Capital  Expenditure  Totalj  j 

59,805 

0 ; 

66,041  | 

Total  Expenditures 

Expenditure  Totalj  10,476,255  9,412,073  , 9,425,134  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:55  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  09  Psychiatric  Emergency  Services  - PES 
Purpose: 

The  Psychiatric  Emergency  Services  provides  evaluation  triage  and  crisis  management  for 
psychiatric  patients.  PES  is  the  destination  for  all  SFPD  5150  activities  in  San  Francisco. 
Evaluation  triage  and  crisis  management  for  psychiatric  patients. 

Point  of  entry  for  majority  of  psychiatric  patients  to  inpatient  facilities,  ADU’s  and  other  community 
mental  health  services. 


Accomplishments  FY  95/96: 

Visits:  6,140 

In  FY  1995-96,  Psychiatric  Emergency  Services: 

1.  Began  planning  for  reorganization,  reviewing  all  aspects  of  operations  to  determine  its  role  and 
function  within  a new  system  of  mental  health  managed  care. 

2.  Implemented  the  Medical  Emergency  Department  High  User  Project  based  on  continuous  case 
management. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements 
of  a managed  care  system; 

2.  To  improve  access  to  services  and  improve  patient  and  customer  relations; 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  in  the  Department  of  Health. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

PES  Visits/Year 5jj£6 6J40  6,200 

-Hours 83,570  87,249  89,232 


Note:  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : D5S  EMERGENCY/PSYCHIATRIC  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 

40.00  ] 44.00  | 

41.41  | 

Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  1 10  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total | ! 0 0 0 j 


Operating  Expenditures 


001 

Personal  Services 

2,435,665 

2,086,537 

2,189,394 

013 

Mandatory  Fringe  Benefits 

342,697 

482,568 

470,584 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

232,644 

1 ,253,259 

1,018,106 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

54,826 

116,045 

116,045 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,664 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

3,069,496 

3,938,409 

3,794,129  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

o i 

0 

0 1 

Total  Expenditures 

Expenditure  Totalj  3,069,496  3,938,409  3,794,129  \ 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:56  AM 


Fiscal  Year  1 996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  10  Emergency  Services  - Paramedics  Division 

N 

Purpose: 

The  Paramedic  Division  is  San  Francisco’s  primary  provider  of  911  Emergency  Medical  Services. 

The  Paramedics  run  the  City  and  County’s  911  Central  Medical  Emergency  Dispatch  Center, 
deliver  emergency  pre-hospital  medical  care  and  ambulance  transport,  play  a strong  role  in 
disaster  management,  and  contribute  to  on-going  pre-hospital  care  research  and  education. 


Accomplishments  FY  95/96: 

Paramedics  handled  95%  of  all  911  ambulance  calls  in  San  Francisco. 

Ambulances  Dispatched:  65,000 
In  FY  1995-96: 

1.  The  Paramedic  Division  celebrated  its  100th  year  anniversary  as  San  Francisco’s  municipal 
emergency  ambulance  service. 

2.  The  Division  is  in  the  final  stage  of  installation  for  the  Automatic  Vehicle  Location  system  that  will 
be  used  by  dispatchers  to  immediately  identify  the  closest  ambulance  for  emergency  calls.  The 
system  uses  satellite  and  radio  technology  to  locate  and  graphically  display  unit  location. 

3.  The  Paramedics  are  the  lead  agency  in  an  NIH-sponsored  study  of  pre-hospital  seizures  as  well  as 
a state  approved  study  of  external  cardiac  pacing  for  patients  with  symptomatic  bradycardiac. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  To  continue  to  reduce  ambulance  response  times  for  emergency  calls; 

2.  To  increase  revenue; 

3.  To  work  with  Emergency  Medical  Services  community  to  achieve  efficiencies  and  reduce 
duplication;  and 

4.  To  develop  proposal  for  department-wide  transportation  system. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Ambulance  runs/year 

63,000 

65,000 

65,00 

Note:  Associated  revenues  and  diagnostic  and  support 
are  inducted  in  the  Acute  Program 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

D5P  EMERGENCY/PARAMEDICS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 195.00  | 195.00  | 194.59 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

o : 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

10,199,293 

9,861,656 

10,206,525 

013 

Mandatory  Fringe  Benefits 

1 ,975,380 

2,279,217 

2,528,206 

020 

Overhead 

0 

0 

0 

021,055,069  8.089 

Non-Personal  Services 

980,334 

420,457 

520,457 

036,  037  8.  039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

800,339 

758,487 

758,487 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

687,216 

63,577 

58,170 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  8.095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

14,642,561 

13,383,394 

14,071,845  | 

Capital  Expenditures 


060 

Capital  Outlay 

186,494 

0 

193,048 

067 

Capital  Projects 

(T 

0 

0 

Capital  Expenditure  Total|  i 186,494  ! 0 193,048  | 


Total  Expenditures 

Expenditure  Totalj  ‘ 14,829,056  13,383,394  14,264,893  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:55  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  11  Acute/Med/Surg/OB/GYN 
Purpose: 

SFGH  provides  primary  care,  specialty  and  diagnostic  services,  acute  care,  and  emergency 
services  for  the  residents  of  San  Francisco.  SFGH  is  the  largest  provider  of  acute  care  to  San 
Franciscans,  and  the  largest  provider  of  care  to  Medi-Cal  and  indigents  patients. 

Although  SFGH  programs  are  described  in  other  parts  of  the  budget  document,  the  hospital 
staffing  and  organizational  structure  support  the  continuum  of  SFGH  programs.  The  services 
included  in  this  program  are:  (1)  Surgical  Services-inpatient  and  outpatient;  (2)  Medical 
Services-inpatient;  (3)  Diagnostic  and  Pharmaceutical  Services. 


Accomplishments  FY  95/96: 

In  FY  1995-96,  SFGH  achieved  the  following: 

1.  Development  of  a Provider-Health  Department  Organization  (PHO)  capable  of  entering  managed 
care  contract; 

2.  Recognition  of  SFGH  as  the  Number  One  hospital  for  AIDS  care; 

3.  Completion  of  the  SFGH  garage  Project,  an  811  space  garage  in  May,  1996. 

4.  Expansion  of  the  4C  Infusion  Center,  roughly  doubling  its  capacity. 

5.  Completion  of  the  first  phase  of  the  Surgicenter  project  (construction  of  two  new  operating  rooms); 

6.  Concept  development  and  opening  to  patient  care  of  the  4B  Step/down/Multi-Detox  Unit, 
designed  to  care  for  patients  with  combined  medical  and  substance  abuse  problems  within  only  8 
months;  and 

7.  Opening  of  the  Skilled  Nursing  Facility  (SNF)  in  January,  1996. 


Objectives  / Action  Plan  for  FY  96/97 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations; 

2.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

3.  To  reduce  the  cost  per  unit  of  service  to  be  competitive;  and 

4.  To  participate  in  the  development  of  a patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  in  the  Department  of  Health. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Patient  Days/Year 63,492  63,492  63,492 

Clinic  Visfts/Year  - Specialties  and  AIDS 83,971  84,127  84,127 


Note:  Associated  revenues  and  diagnostic  and  support 

services  for  all  programs  are  included  in  this  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

D1H  ACUTE  CARE-HOSPITAL 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1,743.50  | 1,770.79  | 1,703.78  | 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1,370,748 

1,526,573 

1,526,573 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

7,349,669 

1 ,879,999 

77,663 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

224,595,919 

218,671,124 

230,727,270 

700,  750,  & 800 

Other  Revenues 

772,038 

955,000 

955,000 

910,  920,  940  & 950 

Transfers  In 

73,200,757 

84,340,390 

101,953,552 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

307,289,132 

307,373,086 

335,240,058  j 

Operating  Expenditures 


001 

Personal  Services 

86,493,061 

86,610,588 

86,462,463 

013 

Mandatory  Fringe  Benefits 

19,071,192 

15,611,955 

15,711,860 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

78,755,615 

56,614,883 

57,521,124 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

25,631 ,224 

25,098,115 

25,645,015 

06F 

Facilities  Maintenance 

0 

1,100,000 

1,155,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

9,054,881 

9,641 ,600 

10,338,557 

086 

Expenditure  Recovery 

(3,700,869) 

(5,585,791) 

(7,259,168) 

091,092,  094  & 095 

Transfers  Out 

84,152,181 

49,657,264 

66,422,124 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

299,457,287 

238,748,614 

255,996,975  ] 

Capital  Expenditures 


060 

Capital  Outlay 

2,404,555 

4,479,111 

4,151,256 

067 

Capital  Projects 

0 

935,620 

2,945,000 

Capital  Expenditure  Total]  j 

2,404,555 

5,414,731  j 

7,096,256  | 

Total  Expenditures 

Expenditure  fotai]  301,861,842  : 244,163,345  263,093,231  j 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  12  - Acute  Service  - Psychiatry 
Purpose: 

The  Department  of  Psychiatry  provides  care  to  severely  mentally  ill  patients,  emphasizing  systems 
of  care  tailored  to  the  needs  of  ethnic  and  minority  groups  and  substance  abusing  patients. 

The  Detoxification  Unit  provides  acute  inpatient  detoxification. 

Partial  Hospitalization  Program  is  an  intensive  community  day  program  to  transition  clients  to  a 
lower  level  of  care,  enabling  earlier  discharges  and  decreased  use  of  long-term  care. 

Crisis  Resolution  Team  provides  short-term  case  management  to  ensure  transition. 

Neuropsychiatric  and  Consultation/Liaison  Services  perform  neuropsychiatric  testing  and 
diagnostic  services  and  treatment  consultation  for  medical,  surgical,  and  psychiatric  patients. 


Accomplishments  FY  95/96: 

In  FY  1995-96,  the  Department  of  Psychiatry: 

1.  Implemented  the  “Bridge  to  Wellness”  partial  hospitalization  program  in  collaboration  with  the 
Richmond  Area  Multi-Services,  Inc.  to  provide  a protected,  structured  rehabilitation  program 
focusing  on  the  learning  skills  necessary  to  function  in  the  community; 

2.  Expanded  case  management  program  to  decrease  reliance  on  inpatient  services; 

3.  Developed  a diversity  training  program  to  meet  the  cultural  needs  of  our  patients;  and 

4 Collaborated  with  the  Rape  Treatment  Program  to  provide  clinical  supervision  for  counseling  of 
victims  of  sexual  assault. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  To  continue  to  develop  case  management  programs  for  the  highly  acute  medical  emergency 
patients  with  serious  psychological  and  substance  abuse  problems; 

2.  To  maintain  quality  care  while  improving  the  efficiency  of  operations; 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access,  and  patient 
relations; 

4.  To  reduce  the  cost  per  unit  of  service  to  be  competitive;  and 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for 
communication  through  the  integrated  delivery  system  in  the  Department  of  Health. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Patient  Days/Year 

38,948 

29,693 

29,69 

Note  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program:  DIP  ACUTE  CARE/PSYCHIATRY 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 169.00  | 178.00  | 177.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 

Oj 

Operating  Expenditures 


001 

Personal  Services 

10,182,980 

10,367,478 

10,071,930 

013 

Mandatory  Fringe  Benefits 

1,507,490 

2,250,562 

2,148,285 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

5,310,591 

6,691,198 

6,691,198 

036,  037  & 039 

Aid  Assistance 

0~ 

0 

0 

040 

Materials  and  Supplies 

208,673 

118,998 

118,998 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

108,955 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091, 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

17,318,690 

19,428,236 

19,030,411  | 

Capital  Expenditures 


060 

Capital  Outlay 

6,036 

0 

3,804 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

6,036 

0 

3,804  j 

Total  Expenditures 

Expenditure  Total  1 i 17,324,726  ; 19,428,236  ; 19,034,215  | 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  13  - Acute  Services  - Forensics 
Purpose: 

SFGH  provides  inpatient  and  consultative  health  care  services  to  prisoners  of  the  San  Francisco 
County  Jail  in  collaboration  with  the  Forensic  Services  Division  of  the  Department  of  Health. 
Services  provided  on  site  at  SFGH  include  acute  medical-surgical  and  psychiatric  inpatient  care 
as  well  as  specialty  ambulatory  care. 


Accomplishments  FY  95/96: 

25  average  monthly  medical/surgical  admissions 
39  average  monthly  psychiatric  admissions 

A Memorandum  of  Understanding  was  completed  that  articulates  the  roles  of  various  City  agencies 
which  participate  in  the  work  of  the  Child  Protection  Center. 

The  annual  Title  15  Survey  of  Correctional  Facilities  was  completed  with  no  deficiencies. 

A protocol  for  the  intermittent  closure  of  the  medical/surgical  unit  due  to  decrease  in  census  was 
developed  with  the  cooperation  of  SFGH  staff  and  the  Sheriffs  Department. 


Objectives  / Action  Plan  for  FY  96/97? 


To  maintain  quality  care  while  improving  efficiency  of  operations. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Patient  Days/Year 4267  4,267  4,267 


Note:  Associated  revenues  and  diagnostic  and  support 
services  are  included  in  the  Acute  Program 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

DIF  ACUTE  CARE/FORENSICS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 27.00  | 27.00  | 24.73  [ 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0^ 

0 

0 

0_ 

0 

0 

0 

0_ 

0 


0_ 

0 

_0^ 

0_ 

_0^ 

0 

0 

0 

0 

0 


Revenue  Total \ j 0 0 1 Q j 


Operating  Expenditures 


001 

Personal  Services 

1 ,662,366 

1,614,164 

1 ,488,829 

013 

Mandatory  Fringe  Benefits 

249,918 

343,400 

301,725 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

494 

12,842 

12,842 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

39,286 

35,219 

35,219 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

5,135 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

1,957,200  i 

2,005,625 

1,838,615  | 

Capital  Expenditures 


060 

Capital  Outlay 

19,756 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

19,756 

0 

°] 

Total  Expenditures 

Expenditure  Total]  1,976,956  2,005,625  ~ 1,838,615  j 


CCSF  Controllers  Office 
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5/28/96  10:38:52  AM 


Fiscal  Year  1 996/97  Budget  - Program  Detail 


Department:  HGH  - SF  GENERAL  HOSPITAL 

Program:  14  - Long  Term  Care  - MHRF 

Purpose: 

Operate  a 185  bed  Long  Term  Mental  Health  Rehabilitation  Facility  that  would  house  155  adult 
and  adolescent  clients.  Currently  all  residents  requiring  these  types  of  services  are  in  out-of-county 
facilities.  Having  a facility  in  San  Francisco  would  allow  the  residents  to  be  closer  to  their  families 
and  with  intensive  rehabilitation  activities  be  able  to  integrate  back  into  the  community. 


Accomplishments  FY  95/96: 


1.  Completed  construction  of  facility  and  granted  occupancy  per  OSHPD. 

2.  Developed  action  plans  and  time  lines  for  bringing  facility  on  line. 

3.  Developed  model  with  appropriate  classifications  and  job  descriptions  for  operation  including 
staffing. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Meet  Licensing  standards  to  be  approved  for  acceptance  of  residents  and  be  certified  by  HCFA 
to  bill  for  services. 

2.  Hire  and  oriented  all  staff  necessary  for  full  operations  of  facility. 

3.  Bring  the  facility  on  line  to  be  fully  operational  within  6 months  of  acceptance  of  first  residents. 

4.  Transfer  San  Francisco  clients  in  out-of-county  facilities  to  intensive  rehabilitation  program. 

5.  Begin  integration  of  patients  back  into  community. 

6.  Maximize  reimbursement  for  clients  to  off  set  cost  of  care. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

(A  Performance  Agreement  between  SFGH  and  Mental  Health  

is  being  developed  and  will  include  performance  measures.)  


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 

Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : D6P  LONG  TERM  CARE/RF  PSYCHIATRY 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 212.34  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

2,271,135 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  \ 

0 ; 

0 

2,271,135  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

7,742,503 

013 

Mandatory  Fringe  Benefits 

0 

0 

2,162,539 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

0 

781 ,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

550,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

20,000 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j ! 

0 

0 

11,256,042  1 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

131,500 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  j 

0 

0 | 

131,500  | 

Total  Expenditures 

Expenditure  Total]  [ 0 ; 0 ; 11,387,542  | 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : DBG  ACUTE  CARE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised 
FY  95/96 


Proposed 
FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


0.00  | 


0.00  | 


Revenues 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,138,334 

4,100,000 

0 

0 

0 

Revenue  Total  I 


2,138,334  j 


Operating  Expenditures 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,138,334 

4,100,000 

0 

0 

0 

001 

013 

020 

021,055,  069  & 089 
036,  037  & 039 
040 
06F 
070 
081 
086 

091,092,  094  & 095 
096  to  099 


Personal  Services 
Mandatory  Fringe  Benefits 
Overhead 

Non-Personal  Services 
Aid  Assistance 
Materials  and  Supplies 
Facilities  Maintenance 
Debt  Service 
Services  of  Other  Depts 
Expenditure  Recovery 
Transfers  Out 
Budgetary  Reserves 


Operating  Expenditure  Total) 


4,100,000  | 


Capital  Expenditures 


060 

067 


Capital  Outlay 
Capital  Projects 


0 

0 

0 

0 

0 

0 

Capital  Expenditure  Total  | j 


Total  Expenditures 


Expenditure  Total|  i 


2,138,334 


CCSF  Controllers  Office 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 


- T3 

5 £ 

g o E 

o?  >>  E 

’"■iP 


as 


C 05 
6 ° 


3 5 
O O 
< O 


< £ E = 
• S a 3 

II  U 


3 3 


2236 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Department  : HGH  SAN  FRANCISCO  GENERAL  HOSPITAL 

Program  : DIF  ACUTE  CARE/FORENSICS 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 
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Program  Budget 
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June  lr  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HLH  - LAGUNA  HONDA  HOSPITAL 


Department  Mission: 

The  mission  of  Laguna  Honda  Hospital  is  to  provide  and/or  ensure  a continuum  of 
health  care  services  for  senior  and  disabled  residents  of  San  Francisco.  In  fulfilling  its 
mission,  the  Hospital  shall  1)  provide  preventive,  primary  and  institutional  health  care 
services  especially  for  the  poor  and  others  with  inadequate  access  to  services,  and 
with  priority  to  those  in  greatest  need;  2)  participate  as  part  of  an  integrated  system  of 
care  with  the  Department  of  Public  Health;  3)  strive  for  a high  quality  of  life  for  residents 
by  caring  for  their  physical,  medical,  emotional,  social  and  spiritual  needs  with  cultural 
and  linguistic  sensitivity  in  a cost  -effective  manner;  4)  encourage  the  coordination  and 
maintenance  of  culturally  appropriate  community-based  health  care  programs;  5) 
foster  volunteer  participation  in  community-based  and  institutional  health  care  services 
for  seniors  and  the  disabled  as  well  as  in  research  and  education  in  the  fields  of 
geriatrics  and  rehabilitative  care;  and,  6)  continually  evaluate  and  improve  the  services 
provided. 


Policy  Highlights: 

1)  Skilled  nursing  services  for  the  elderly  and  disabled,  for  patients  with  Alzheimers 
Disease  and  other  dementia  or  patients  with  AIDS,  cancer,  and  for  victims  of  trauma. 

2)  Acute  care  medical  services  for  LHH’s  long-term  patients  with  acute  infections, 
pulmonary  or  cardiac  conditions  or  other  acute  illnesses,  reducing  the  need  for 
retransfer  to  other  facilities,  improving  continuity  of  care. 

3)  Acute  rehabilitation  services  for  patients  with  acute  neurologic  illnesses  such  as 
stroke,  head  injury  and  spinal  cord  injury. 

4)  Hospice-level  services  for  patients  with  terminal  illnesses  such  as  AIDS  and 
cancer. 

5)  Adult  Day  Health  services  for  frail  elders  in  the  community  to  help  them  remain  at 
home  and  avoid  institutionalization. 

6)  Respite  inpatient  stays  for  frail  patients  who  receive  care  at  home  but  whose  care 
givers  need  a break  from  care  giving. 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : HLH  LAGUNA  HONDA  HOSPITAL 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

1,493.00| 

1 ,522.00| 

1,522.85 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

9,290 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

61 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

100,066,922 

103,077,029 

102,459,413 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

2,801,757 

112,505,712 

1 1 ,766,539 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  I'  102,877,969  215,582,741  114,225,952~] 


Operating  Expenditures 


001 

Personal  Services 

72,937,490 

75,639,764 

75,149,448 

013 

Mandatory  Fringe  Benefits 

16,646,721 

18,870,731 

18,728,399 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,509,508 

3,030,696 

3,275,215 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

6,478,536 

7,729,736 

7,729,736 

06  F 

Facilities  Maintenance 

0 

87,400 

1,530,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,562,629 

4,969,661 

4,345,625 

086 

Expenditure  Recovery 

(33,433) 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

663,955 

104,049,975 

1 ,900,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

102,765,406  j 

214,377,963 

112,658,424  j 

Capital  Expenditures 


060 

Capital  Outlay 

610,006 

1,197,528 

1,197,528 

067 

Capital  Projects 

0 

0 

370,000 

Capital  Expenditure  Totalj 

610,006 

1,197,528 

1,567,528  j 

Total  Expenditures 

Expenditure  Totalj  103,375,412  215,575,491  114,225,952  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:28  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HLH  - LAGUNA  HONDA  HOSPITAL 

Program:  01-Acute  Care 
Purpose: 

Laguna  Honda  provides  both  acute  medical  services  and  acute  rehabilitation  services.  Acute 
medical  services  are  available  for  skilled  nursing  patients  at  Laguna  Honda  Hospital  who  develop  a 
new  acute  medical  problem  or  an  exacerbation  of  a chronic  medical  problem. 

Acute  rehabilitation  services  include  comprehensive  multidisciplinary  evaluation  and  intensive 
treatment  for  neurologic  diseases  such  as  stroke,  head  injury  and  spinal  cord  injury. 


__  > 

Accomplishments  FY  95/96: 

Medical  (Ward  M7) 

Admitted  approximately  200  patients  from  the  SNF  wards  who  developed  acute  medical  problems. 
Received  no  Medicare  denials  and  maintained  a favorable  waiver  status. 

Rehab  (Ward  L4-A) 

Admitted  approximately  70  patients. 

Discharged  1/3  of  the  patients  directly  back  to  the  community  and  transfer  1/2  of  the  patients  to  a 
skilled  level  prior  to  community  discharge. 

Provided  regular  inservices  to  staff  to  maintain  skills  and  learn  new  treatment  techniques. 


Objectives  / Action  Plan  for  FY  96/97 

Medical  (Ward  M7) 

Will  admit  approximately  200  patients  from  the  SNF  wards  who  develop  acute  medical  problems. 
Rehab  (Ward  L4-A) 

Will  admit  approximately  70  patients. 

Will  discharge  1/3  of  the  patients  directly  back  to  the  community  and  transfer  1/2  of  the  patients  to 
a skilled  level  prior  to  community  discharge. 

Will  provide  regular  inservices  to  staff  to  maintain  skills  and  learn  new  treatment  techniques. 

Will  maintain  average  daily  census  of  5 patients/day  in  acute  medical  unit  and  maintain  census  on 
acute  rehabilitation  of  5 patients/day. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Acute  care  patient  days 

3064 

3650 

365( 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HLH  LAGUNA  HONDA  HOSPITAL 

Program  : DBG  ACUTE  CARE 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 46.00  | 73.00  | 18.68  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

(T 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

2,970,007 

5,914,294 

1,895,621 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

2,970,007  | 

5,914,294  i 

1,895,621  | 

Operating  Expenditures 


001 

Personal  Services 

961 ,563 

3,589,579 

1,190,672 

013 

Mandatory  Fringe  Benefits 

161,276 

861 ,421 

244,184 

020 

Overhead 

0 

(T 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

319,027 

850 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

82,004 

92,869 

82,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

22,080 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

1,204,842 

4,884,976 

1,517,707  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

(T 

0 

Capital  Expenditure  Total] 

0 | 

0 1 

o S 

Total  Expenditures 

Expenditure  Total | 1,204,842  4,884,976  j 1,517,707  \ 


CCSF  Controllers  Office 
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5/28/96  10:39:00  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HLH  - LAGUNA  HONDA  HOSPITAL 

Program:  02-Long  Term  Care/SNF 
Purpose: 

To  provide  skilled  nursing  (SNF)  services  to  frail  elderly  and  disabled  residents  of  San  Francisco 
who  are  in  need  of  institutional  care.  Patients  at  the  SNF  level  of  care  require  the  presence  of 
trained  nurses  24  hours  a day  and  must  have  a comprehensive  multidisciplinary  assessment  and 
care  plan.  Specific  services  may  include  intravenous  or  intramuscular  injections,  nasogastric  or 
gastrostomy  tube  feedings,  insertion  and  care  of  catheters,  tracheostomies  and  other  devices,  care 
of  decubitus  ulcers  or  other  serious  wounds,  administration  of  oxygen,  and  postoperative 
management. 


Accomplishments  FY  95/96: 

Average  daily  census  was  maintained  at  1165. 

The  California  Department  of  Health  Services,  Licensing  and  Certification  Division,  conducted  the 
annual  survey  for  compliance  with  federal  and  state  regulations.  All  standards  and  conditions  of 
participation  were  met.  Patient  Billing,  Trust  Accounting  and  Patient  Assessment  systems  were  all 
brought  on  line  with  the  new  information  system.  Computerization  of  the  federally  required 
“Minimum  Data  Set  11”  for  all  patients  and  training  of  all  nursing  staff  in  its  use  was  completed. 
Bereavement  services  were  expanded  from  the  AIDS  and  Hospice  units  to  the  entire  hospital. 
Provided  hospital-wide  education  on  continuous  quality  improvement  and  developed  a system  to 
solve  identified  problems  through  an  interdisciplinary  CQI  approach. 


Objectives  / Action  Plan  for  FY  96/97: 

Maintain  average  daily  census  at  1165. 

Continue  to  provide  comprehensive  multidisciplinary  care  to  patients,  treat  chronic  and  acute 
conditions,  to  improve  function  and  enhance  quality  of  life. 

Focus  continuous  quality  improvement  activities  on  defined  institutional  and  clinical  outcomes  to 
assure  no  decrease  in  quality  as  a result  of  staffing  reductions. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

SNF  Patient  Days 

414201 

425225 

425,22! 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HLH  LAGUNA  HONDA  HOSPITAL 

DA5  LONG  TERM  CARE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

1,430.00  | 

1 ,432.00  | 

1 ,489.97  | 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

9,290 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

96,529,147 

96,654,795 

99,746,677 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

2,801,757 

112,505,712 

1 1 ,766,539 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj  99,340,194  209,160,507  111,513,216  j 


Operating  Expenditures 


001 

Personal  Services 

71 ,406,375 

71 ,375,630 

73,298,360 

013 

Mandatory  Fringe  Benefits 

16,361,322 

17,832,842 

18,315,170 

020 

Overhead 

0 

ol 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,507,885 

2,703,248 

3,274,235 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

6,398,304 

7,557,773 

7,633,236 

06F 

Facilities  Maintenance 

0 

87,400 

1 ,530,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,562,629 

4,941,081 

4,345,625 

086 

Expenditure  Recovery 

(33,433) 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

663,955 

104,049,975 

1,900,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

100,867,037 

208,547,949  j 

110,296,627  j 

Capital  Expenditures 

060 

Capital  Outlay 

610,006 

1,197,528 

1,197,528 

067 

Capital  Projects 

0 

0 

370,000 

Capital  Expenditure  Total]  j 

610,006 

1,197,528 

1,567,528  | 

Total  Expenditures 

Expenditure  Totalj  i 101,477,043  209,745,477~~  111,864,155  j 


CCSF  Controllers  Office 
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5/28/96  10:38:59  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HLH  - LAGUNA  HONDA  HOSPITAL 
Program:  03  - Community  Support/Adult  Day  Health 
Purpose: 

The  Adult  Day  Health  Center  provides  a comprehensive  package  of  therapeutic,  health,  and  social 
services  to  disabled  adults  and  frail  seniors.  The  goal  is  to  make  it  possible  for  participants  to 
remain  living  in  the  community  through  provision  of  a tailored  program  of  therapeutic  services  and 
social  environment  that  promotes  individual  potential,  independence,  and  dignity  within  a day 
setting.  The  primary  service  components  are  nursing,  social  services,  physical  therapy, 
occupational  therapy,  speech  therapy,  personal  care,  activity  therapy,  transportation,  diet 
counseling/nutrition,  and  multidisciplinary  assessment  and  management. 


Accomplishments  FY  95/96: 

Will  serve  140  participants  with  an  average  daily  census  of  55,  the  majority  of  whom  are  in  their 
early  80’s  and  require  assistance  with  activities  of  daily  living. 

WII  serve  an  ethnically  diverse  population  with  ethnically  diverse  staff. 


Objectives  / Action  Plan  for  FY  96/97: 

Maintain  an  average  daily  census  of  55  participants. 

Implement  a distinct  Alzheimer’s  component  to  the  Adult  Day  Health  Program. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Adult  Day  Health  Visits 

20,075 

20,075 

20,07 

Mayor's  Office  of  Management  and  Budget 


2330 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HLH  LAGUNA  HONDA  HOSPITAL 

DBD  COMMUNITY  SUPPORT  CARE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 17.00  | 17.00  | 14.20  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

567,768 

507,940 

817,115 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

567,768 

507,940 

817,115  | 

Operating  Expenditures 


001 

Personal  Services 

569,552 

674,555 

660,416 

013 

Mandatory  Fringe  Benefits 

124,124 

176,468 

169,045 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,623 

8,421 

130 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

(1,772) 

79,094 

14,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

6,500 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

693,527 

945,038 

844,091  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 | 

0 1 

Total  Expenditures 

Expenditure  Total  j 693,527  ! 945,038  I 844,091  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:00  AM 


2332 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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(91,376) 

(1,591,984) 

(310,702) 

11,313 

(85,236) 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Program  : DA5  Subtotal  99,340,194  206,160,507  209,160,507  110,060  111,513,216  111,513,216  (97,647,291) 
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65119  MEDI-CAL(ADHC)  (1,928) 

Project  : FHL324  Subtotals  (2,022) 
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Project  : PHL111  LAGUNA  HONDA-BPREP  REVENUE 

65101  PATIENT  PAYMENTS  0 50,794  50,794  0 0 0 (50,794) 

65119  MEDI-CAL(ADHC)  0 457,146  457,146 0 0 0 (457,146) 

Project  : PHL111  Subtotals  0 507,940  507,940  0 0 0 (507,940) 


bprep  Report:  MYR_7152  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :01 :54  AM  Budget  Year  1 996-97 
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Project  : FHL324  37  001  324  00 

65102  MEDICAL  (120,816) 

Project  : FHL324  Subtotals  (120,816) 
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Department  : HLH  Subtotals  102,877,969  212,582,741  215,582,741  298,465  114,225,952  114,225,952  (101,356,789) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


C CD 


s < 


lOOOOOOOO 


goooooooo 

8 


lOOOOOOOO 


S ^ 2 


CO  O O O O O ( 


cooooooooo 


O CO  r-  05  I 


i-  co  cm  iq 


CO  o ° c 
o ^ < 

CO  CO  < 


co  o o < 
o ^ < 

co'  co'  c 


I si 

£ O 2 < 
— T rr  ir 


3 0? 
O Z X 
< O I 
J _l  _J 


w Z □ 

-J  n n 


ga  J 


3 a I e 
3g  §8 

j cc  a «o 

“ I”  h—  C/) 

^ ? o 


z 55 ! 


i$g 


hi  a.  < — 
CO  3 I O 

< o-  o ± 


E E 1 

t*  co 


; s s 5 


O 111  < 

? s 2 j 

q k & ! 


> 2 2 I-  3 < 

• D-  Q-  Q.  , 

3 3 3 0. 

o o o o 


5 TtS  nowntmiDNotio)  to  « o i-  n > 

° 8 6 53333333336  S§§8! 


' O O o o 


2345 


sr  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  1 ,848,837 4,941 ,081  4,941 ,081 201 ,442 4,345,625  4,345,625  (595,456) 

r : 081  Subtotals  1,848,837  4,941,081  4,941,081  201,442  4,345,625  4,345,625  (595,456) 
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CAPITAL  PROJECTS  (CIP) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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484,000 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : DA5  Subtotal  101,477,043  206,752,727  209,745,4 77  46,585,990  111,864,155  111,864,155  (97,881,322) 
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MATERIALS  & SUPPLIES  BUDGET  ONLY  0 79,094  79,094  0 14,500  14,500  (64,594) 

HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES  1,119  0 0 128  0 0 0 

FOOD  (10,968)  0 0 21,278  0 0 0 

OTHER  MATERIALS  & SUPPLIES  8,077 0 0 3,848 0 0 0 

r : 040  Subtotals  (1,772)  79,094  79,094  25,255  14,500  14,500  (64,594) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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;r  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  0 22,080 22,080 0 0 0 (22,080) 

r : 081  Subtotals  0 22,080  22,080  0 0 0 (22,080) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Department  : HLH  Subtotals  610,006  1,197,528 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Community  Mental  Health 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  2,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

DeDartment  Mission: 

The  mission  of  the  Division  of  Mental  Health,  Substance  Abuse  and  Forensic  Services  is  to  provide 
eligible  residents  of  San  Francisco  with  access  to  high  quality,  effective,  and  competitive  services 
that  are  community-based,  culturally-competent  and  consumer-guided. 

The  Community  Mental  Health  system  of  care  promotes  behavioral  health  outcomes  for  consumers, 
as  defined  by  consumers  themselves,  their  family  members,  and  the  residents  of  San  Francisco. 
Positive  outcomes  will  be  achieved  in  partnership  with  public  agencies,  community-based 
agencies,  private  organizations,  and  advisory  groups. 

The  mission  of  Community  Substance  Abuse  Services  is  to  reduce  the  level  of  alcohol  and 
drug-related  problems  in  San  Francisco.  CSAS  assesses  the  nature  and  magnitude  of  these 
problems;  ensures  the  provision  of  prevention,  treatment  and  recovery  services  to  individuals, 
families,  and  communities;  and  promotes  cooperation  and  collaboration  among  public  and  private 
service  systems  and  agencies. 

Forensic  Jail  Health  Services  provides  health  care  to  approximately  52,000  prisoners  booked 
annually  into  the  County  jail  system  annually.  Services  are  consistent  with  community  standards 
and  mandates  of  the  courts  and  other  agencies.  The  Rape  Treatment  Center  meets  psychosocial 
and  medical  needs  of  sexual  assault  victims/survivors,  provides  rape  and  sexual  assault  prevention 
and  education  programs,  and  promotes  improved  institutional  responses  and  treatment  of  sexual 
assault  victims/survivors. 

Policv  Hiahliahts: 

In  fiscal  year  1996-97,  the  Community  Mental  Health  system  sets  the  implementation  of  managed 
care;  the  opening  of  the  Mental  Health  Rehabilitation  Facility  (MHRF);  and  the  further 
development  of  mental  health  services  and  support  for  children,  their  families,  and  caregivers  as 
important  priorities.  In  July  1997,  the  Division  will  be  expanding  its  authorization  responsibilities  to 
include  all  fee-for-service  MediCal  services.  The  MHRF  is  designed  to  reduce  out-of-county 
placements  and  provide  services  leading  to  rapid  recovery  and  discharge  to  community  care. 

CSAS  and  its  providers  will  be  part  of  a specialty  service  delivery  system  providing  a 
comprehensive  array  of  culturally  and  linguistically  competent  alcohol  and  other  drug  services 
ranging  from  primary  prevention  to  detoxification  and  long-term  or  extended  care  in  a variety  of 
settings.  Clients  serviced  by  the  CSAS  system  will  reflect  the  diversity  and  needs  of  San 
Francisco’s  residents.  Substance  abuse  service  providers  will  function  cooperatively  and 
collaboratively  to  generate  the  best  possible  client  and  community  outcomes. 

Forensic  Jail  Health  Services  will  improve,  enhance,  and  document  patient  care  services,  develop 
a centralized  purchasing  system  for  all  five  county  jail  facilities,  and  develop  a coordinated  system 
of  care  for  substance  abusers  and  dually-diagnosed  individuals  in  the  criminal  justice  system.  The 
Forensic  Services  Rape  Treatment  Center  will  establish  comprehensive  advocacy, 
accompaniment,  and  crisis  hotline  services  through  formal  working  relationships  with  the 
Commission  on  the  Status  of  Women  and  with  community  based  organizations.  The  Rape 
Treatment  Center  also  will  enhance  the  medical,  psychiatric,  and  legal  evidence  collections 
services  through  training,  contractual  relationships,  and  expanded  utilization  of  available 
equipment. 

l y 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 610.25|  620.50|  601 .21 1 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

85,478 

91,000 

186,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

412,945 

0 

0 

450 

Intergovernmental  Revenue  - State 

87,610,082 

89,843,364 

93,487,036 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

9,195,882 

19,806,460 

18,582,592 

700,  750,  & 800 

Other  Revenues 

73 

0 

0 

910,  920,  940  & 950 

Transfers  In 

44,880,703 

44,571,084 

49,871,084 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

142,185,163 

154,311,908  : 

162,126,712  j 

Operating  Expenditures 


001 

Personal  Services 

31,173,383 

33,891,889 

35,159,017 

013 

Mandatory  Fringe  Benefits 

5,820,515 

6,559,339 

6,847,175 

020 

Overhead 

78,778 

23,005 

8,855 

021,055,  069  & 089 

Non-Personal  Services 

87,134,627 

108,494,566 

110,577,304 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

2,095,056 

2,069,426 

2,083,023 

06F 

Facilities  Maintenance 

0 

117,200 

50,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,470,050 

3,972,761 

4,568,008 

086 

Expenditure  Recovery 

(2,701,025) 

(2,265,841) 

(1,347,540) 

091 , 092,  094  & 095 

Transfers  Out 

52,876,199 

54,623,450 

65,481,426 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total)  j 

179,947,582 

207,485,795 

223,427,268  ) 

Capital  Expenditures 

060 

Capital  Outlay 

1,313,510 

482,069 

220,449 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

1,313,510 

482,069 

220,449  1 

Total  Expenditures 

Expenditure  Total | I 181,261,092  I 207,967,864  223,647,717  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:29  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  01.  Prevention 
Purpose: 

The  purposes  of  the  Department’s  Prevention  Programs  are  to  identify  and  address  issues  that  lead 
to  client  use  of  the  mental  health  System  of  Care  and  prevent  experimentation  with  drugs  and 
alcohol.  Parent  education  courses,  suicide  intervention  training,  and  cultural  competence  training 
are  part  of  the  overall  prevention  program.  Inservice  training  for  mental  health  and  substance 
abuse  professionals  provides  opportunities  for  coordination  of  program  functions. 

With  expanding  managed  care  responsibilities,  prevention  services  will  also  be  focused  on 
providing  a range  of  culturally  competent  interventions  that  include  consultation,  training  and 
assistance  to  primary  care  providers  and  other  health  related  institutions,  agencies  and 
r.nmmunitv-hasfiri  natural  sunnnrts 


Accomplishments  FY  95/96: 

1.  Parenting  Skills:  conducted  ten  2-hour  series  on  parenting  skills  for  approximately  40  parents  and 
other  individuals. 

2.  Suicide  intervention:  Conducted  two  2-day  suicide  intervention  workshops  for  clinical  staff  and 
family  members. 

3.  Inservice  training:  provided  1,500  hours  of  inservice  training  to  mental  health  clusters  on 
coordinated  care,  cultural  competence  and  consumer  involvement  in  the  system  of  care. 

4.  Developed  and  implemented  a 12-week  smoking  cessation  program  for  consumers  in  conjunction 
with  DMS  pharmacy. 

5.  Conducted  half-day  inservice  workshops  on  Conflict  Management  and  Mediation  for  parents  and 
school  staff,  including  teachers,  administrators  and  clerical  staff. 


Objectives  / Action  Plan  for  FY  96/97 

1.  To  train  administrators  of  residential  care  homes  for  the  severely  mentally  ill  population  to 
better  meet  better  the  needs  of  their  clients  and  to  offer  support  to  the  care  providers.  Train  150 
administrators  through  a curriculum  designed  to  improve  their  skills. 

2.  To  empower  family  members  of  severely  mentally  ill  adults  and  severely  emotionally  disturbed 
children  through  outreach,  mental  health  education  and  support,  and  consultation  to  family 
networks.  At  least  100  hours  of  consultation  and  mental  health  education  will  be  provided. 

3.  To  develop  and  begin  implementing  a prevention  plan  that  incorporates  managed  care 
principles  and  maximizes  resources  by  collaborating  with  community  health  services. 

4.  To  develop  and  distribute  a prevention-focused  consumer  newsletter  for  MediCal  and  indigent 
residents. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Train  residential  care  administrators 

150 

150 

150 

Inservice  training  to  Mental  Health  clusters 

1,000 

1,500 

1,500 

Provide  prevention  services 

7,000 

7,200 

7200 

Provide  alternate  teen  substance  abuse  activities 

22 

22 

22 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

DBC  PREVENTION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00  [ 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

(T 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0~~ 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  1 

0 

0 

0 1 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0~ 

1,124,227 

1,124,227 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J j 

0 

1,124,227  : 

1,124,227  ! 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

0 j 

o ! 

Total  Expenditures 

Expenditure  Totai] ; 0 1,124,227  1,124,227  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:01  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  02.  Early  Intervention 
Purpose: 

To  provide  assistance  before  an  individual  is  in  need  of  mental  crisis  services  and  to  provide 
options  for  individuals  and  family  members  that  may  prevent  inpatient  admissions  and 
institutionalization.  An  important  function  within  this  program  is  the  Suicide  Prevention  hotline, 
which  provides  information,  referral  and  immediate  intervention. 

To  provide  substance  abuse  early  intervention  services  to  reduce  the  consequences  of  substance 
use  and  abuse  through  therapeutic  child  care,  information  and  referral  services,  crisis  intervention 
linked  with  transportation  and  criminal  justice  diversion  programs. 


v 

Accomplishments  FY  95/96: 

1 Completed  plans  for  a 1-800  number,  staffed  24-hours  per  day  to  provide  crisis  intervention  and 
triage  services  and  to  reduce  use  of  emergency  room  for  crisis  intervention. 

2.  Provided  approximately  53,000  suicide  prevention  crisis  hotline  calls. 

3.  Reached  62,000  people  with  substance  abuse  early  intervention  services  including:  40,000  crisis 
intervention/transportation  contacts,  15,000  information  and  referral  calls  handled  through  hotlines, 
and  25,000  therapeutic  sessions  offered  to  the  young  children  of  clients  in  substance  abuse 
treatment. 

4.  Diverted  240  people  from  incarceration  by  pre-sentence  intervention. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Implement  1-800  number  for  immediate  access  to  mental  health  assessment  and  treatment. 

2.  Develop  and  implement  mental  health  access  and  gatekeeping  systems. 

3.  Provide  approximately  53,000  mental  health  crisis,  information  and  support  calls. 

4.  Implement  a data/needs  assessment  approach  to  services  funded. 

5.  Integrate  San  Francisco’s  substance  abuse,  mental  health,  primary  care  and  social  service  early 
intervention  systems. 

6.  Provide  early  intervention  services  in  accordance  with  the  San  Francisco  Homeless  Plan. 

7.  Continue  the  development  of  drug  court  and  other  criminal  justice  diversion  programs. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Provide  suicide  prevention  hotline  calls 53,000  53,000  53,000 


Provide  2,500  drug  crisis  intervention,  support  and  referral  calls  2,400  2,500  2,500 


Provide  substance  abuse  crisis  intervention 4,000  4,000  4,000 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

DBB  EARLY  INTERVENTION 


Actual  Revised 

FY  94/95  FY  95/96 


Authorized  Positions  FTE 


Proposed 
FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

o~l 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total]  j 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

1,441,971 

1,806,971 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

o i 

1,441,971 

1,806,971  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | i 0 0 0 ] 


Total  Expenditures 

Expenditure  Total  ] 0 1,441,971  1,806,971  ] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


2373 


5/28/96  10:39:01  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  03.  Community  Support 
Purpose: 

To  provide  consumers  of  mental  health  services  with  education,  rights  advocacy,  social  activities, 
and  opportunities  to  help  themselves  maintain  stability  and  participate  more  fully  in  the  community 
and  thereby  avoid  hospitalization  and  other  intensive  treatment.  To  provide  family  members  and 
others  with  opportunities  to  maintain  contact  with  consumers  in  out-of-county  treatment  and  to 
participate  in  educational  and  social  activities.  Also  to  provide  an  avenue  for  consumer  and 
family  members  to  make  input. 

To  provide  a diversity  of  community  support  services  that  assist  in  the  treatment  of  substance  abuse. 
Services  include:  drop-in,  case  management  and  ongoing  support  for  individuals  faced  with 
homelessness,  HIV  and  related  non-substance  abuse  problems. 


Accomplishments  FY  95/96: 

1.  The  Mental  Health  Board  provided  a forum  for  community  input  into  policies,  procedures, 
planning,  and  advocacy. 

2.  Vocational  Rehabilitation  services  provide  employment  opportunities  to  hundreds  of  clients. 

3.  The  patients’  rights  program  responded  to  more  than  100  complaints  and  information  requests 
each  month  from  consumers  and  family  members,  delivered  staff  training  regarding  the  laws 
governing  treatment  and  monitored  inpatient  and  other  settings  for  compliance  with  the  law. 

4 Provided  substance  abuse  support  services  to  an  estimated  52,000  people.  Provided  needed 
substance  abuse  service  back-up  for  city-wide  homeless  outreach  efforts,  and  regular  substance 
abuse  service  to  individuals  sheltered  at  the  North  and  South  Multi-Service  Centers. 

5.  Participated  in  integrated  planning  for  homeless  services  across  city  departments. 


Objectives  / Action  Plan  for  FY  96/97 

1.  Operate  the  Office  of  Self  Help  Community  Center  in  new  space,  16  hours  a week,  including  at 
least  one  weekend  day.  The  program  will  provide  300  information  and  referral  contacts,  self-help 
support  groups,  peer  counseling,  education,  socialization,  and  transportation  for  friends  and  family 
so  they  can  visit  clients  in  out-of-county  facilities. 

2.  Hold  monthly  Mental  Health  Board  meetings,  open  to  the  public. 

3.  Patients’  Rights  Advocacy  Services  will  respond  to  complaints  and  information  requests,  provide 
staff  training  and  monitor  programs  for  compliance  with  the  law. 

4.  Integrate  Target  Cities  substance  abuse  assessment  and  placement  services  with  existing  support 
services  to  ensure  that  substance  abusers  obtain  relevant  recovery  services. 

5.  Increase  coordination  of  mental  health,  substance  abuse,  primary  care,  and  social  services  for 
homeless  clients. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Patient  rights  will  respond  to  125  complaints  and  information  

requests  monthly 115  120  125 


Provide  substance  abuse  support  services 


51,000  52,000  52,000 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

DBD  COMMUNITY  SUPPORT  CARE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 8.00  | 8.00  | 0.00  [ 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total  j j 0 0 ; Q~~j 


Operating  Expenditures 


001 

Personal  Services 

1,003,142 

445,809 

(13) 

013 

Mandatory  Fringe  Benefits 

176,116 

99,065 

299 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

3,336,474 

4,720,896 

5,123,846 

036,  037  & 039 

Aid  Assistance 

si 

0 

0 

040 

Materials  and  Supplies 

27,936 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,467 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j ; 

4,545,134 

5,265,770 

5,124,132  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

0 

o i 

o 1 

Total  Expenditures 

Expenditure  Total | 

4,545,134 

5,265,770 

5,124,132  | 
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5/28/96  10:39:01  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  04.  Community  Care 
Purpose: 

To  provide  the  array  of  mental  health  treatment  and  supportive  services  to  reduce  the  need  for 
acute  and  institutional  care  for  the  seriously  mentally  ill.  Mental  Health  programs  are  organized 
into  four  geographically  based  clusters  and  include  case  management,  conservatorship  services, 
residential  treatment,  geriatric  services,  and  outpatient  care. 

To  maintain  a comprehensive  alcohol  and  other  drug  treatment  and  recovery  system  for  San 
Francisco.  Services  include:  outpatient,  day  treatment,  residential,  after  care  and  methadone 
maintenance  programs. 

To  provide  quality  Jail  Health  and  Rape  Treatment  services. 


Accomplishments  FY  95/96: 

1.  Implemented  coordinated  care  for  all  severely  mentally  ill  clients. 

2.  Completed  2,700  face  to  face  evaluations  of  adults  for  admission  into  the  mental  health  system. 

3.  Provided  and  coordinated  direct  care  and  treatment  for  an  estimated  14,000  adult  and  geriatric 
mental  health  clients. 

4.  Provided  residential  substance  abuse  services  to  4,000  unduplicated  individuals,  outpatient  and 
day  treatment  substance  abuse  services  to  5,100  unduplicated  individuals,  and  methadone  services 
to  2,000  unduplicated  individuals. 

5.  Restructured  outpatient  and  perinatal  substance  abuse  services  to  maximize  Drug  Medical 
revenue. 

6.  Maintained  compliance  with  Title  XV  and  with  health  care  related  stipulations  of  the  Stone  v 
CCSF  consent  decree. 

7.  Expanded  Jail  Psychiatric  Services  and  implemented  medication  distribution  system. 

R Fxnanried  Rane  Treatment  Center  evidence  collection  throunh  imnlementinn  colnosconic 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Complete  mental  health  registration  and  case  coordination  assignments  for  2,000  new 
individuals. 

2.  Continue  to  increase  Medical  collections  through  system  changes. 

3.  Restructure  day  services  defining  appropriate  levels  of  care  for  seriously  mentally  ill  individuals. 

4.  Determine  access  points  and  who  will  be  served  in  mental  health  managed  care  system,  and 
build  appropriate  mental  health  and  substance  abuse  administrative  and  system  capacities. 

5.  Obtain  system-wide  California  Medical  Association  accreditation  for  Jail  Health  Services. 

6.  Plan  and  initiate  operations  in  new  jail  facilities. 

7.  Implement  the  MOU  with  the  Commission  on  the  Status  of  Women  for  the  provision  of  advocacy, 
accompaniment  and  crisis  line  services  for  sexual  assault  survivors. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Complete  2,700  mental  health  evaluations 2,600  2700  2,700 


Provide  methadone  (clients) 1,540  1,540  2,000 


Prisoner  processing  triage,  intake,  screening,  discharge 170,000  168200  168200 


Provide  substance  abuse  residential 1,925  1,925  4,000 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

DBE  COMMUNITY  AMBULATORY  CARE 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 522.25  | 

536.50  ] 

513.35 

Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

85,478 

91 ,000 

186,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

412,945 

0 

0 

450 

Intergovernmental  Revenue  - State 

87,610,082 

89,843,364 

93,487,036 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

9,195,882 

19,806,460 

18,582,592 

700,  750,  & 800 

Other  Revenues 

73 

0 

0 

910,  920,  940  & 950 

Transfers  In 

44,880,703 

44,571,084 

49,871,084 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total)  j 

142,185,163 

154,311,908 

162,126,712  | 

Operating  Expenditures 

001 

Personal  Services 

26,466,862 

29,464,455 

30,217,262 

013 

Mandatory  Fringe  Benefits 

4,971,280 

5,541 ,941 

5,742,097 

020 

Overhead 

78,778 

23,005 

8,855 

021,055,  069  & 089 

Non-Personal  Services 

41,967,460 

54,795,409 

61 ,369,474 

036,  037  & 039 

Aid  Assistance 

(T 

0 

0 

040 

Materials  and  Supplies 

2,001,684 

2,020,608 

2,034,205 

06F 

Facilities  Maintenance 

0 

117,200 

50,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,186,102 

3,803,378 

4,398,625 

086 

Expenditure  Recovery 

(2,707,975) 

(1,949,649) 

(1,079,106) 

091, 092,  094  & 095 

Transfers  Out 

52,876,199 

54,623,450 

65,481,426 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

128,840,390 

148,439,797  ! 

168,222,838  ) 

Capital  Expenditures 

060 

Capital  Outlay 

1,313,510 

482,069 

220,449 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

i 1,313,510 

482,069 

220,449  | 

Total  Expenditures 

Expenditure  Total  1 130,153,900  j 148,921,866  i 168,443,287  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


2377 


5/28/96  10:39:02  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  05.  Acute  Care 
Purpose: 

To  treat  individuals  who  are  experiencing  immediate  and  serious  emotional  distress  by  providing 
psychiatric  inpatient  services.  Individuals  are  treated  on  a voluntary  and  involuntary  basis, 
according  to  the  provisions  of  applicable  laws. 

Eight  area  private  hospitals  (five  in  San  Francisco,  one  in  Marin  County  and  two  in  Alameda 
County)  provide  acute  mental  health  care  for  San  Francisco  residents.  The  largest  provider  or 
inpatient  psychiatry  services  to  the  indigent  and  MediCal  clients  is  San  Francisco  General  Hospital. 
To  provide  acute  care  through  the  provision  of  diverse  detoxification  programs.  Services  include: 
Methadone,  outpatient,  residential  and  acupuncture  detoxification. 


Accomplishments  FY  95/96: 

1.  Negotiated  managed  care  rates  and  contracts  with  eight  (8)  private  hospitals. 

2.  Developed  admission  and  discharge  criteria  for  inpatient  stays,  with  focus  on  discharge  planning. 

3.  Implemented  managed  care  inpatient  services  for  MediCal  recipients.  All  hospitalizations  now 
require  prior  authorization  from  the  Division  of  Mental  Health.  In  addition,  discharge  planning, 
quality  assurance  and  utilization  review  are  now  performed  by  DMS. 

4.  Provided  an  estimated  10,000  inpatient  days,  and  maintained  average  length  of  stay  at  private 
hospitals  at  under  12  days. 

5.  Provided  detoxification  to  3,600  individuals. 

6.  Integrated  Target  Cities  assessments  with  post-detoxification  referrals. 


Objectives  / Action  Plan  for  FY  96/97 

1 . Continue  to  provide  acute  care  which  focuses  on  assuring  the  client’s  ability  to  move  into  an 
appropriate,  less  restrictive  level  of  care  at  the  earliest  possible  date. 

2.  Provide  10,000  MediCal  inpatient  days  and  1,200  inpatient  days  for  county  sponsored  clients. 

3.  Maintain  average  length  of  stay  across  public  and  private  hospitals  at  under  12  days. 

4.  Develop  alternative  community  placement  options  for  clients  discharged  from  acute  settings. 

5.  Increase  linkages  between  the  acute  and  community  systems. 

6.  Establish  performance  agreements  and  negotiated  reimbursement  rates  with  SFGH  for  services. 

7.  Increase  access  by  individuals  suffering  from  multiple  disorders/problems. 

8.  Reduce  waiting  for  intake  and  lengthy  stays  in  substance  abuse  acute  programs  through  faster 
transfers  to  community  care  programs. 

9.  Secure  additional  MediCal  funding  where  possible. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Maintain  inpatient  length  of  stay  (days) 14  12  11 


Detox  episodes 3,300  3,300  3,600 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

DBG  ACUTE  CARE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


0.00] 


0.00  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750, & 800 
910,  920,  940  & 950 
999 


Revenue  Total) ; 0 0 j Q~| 


Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,438,533 

6,320,353 

4,536,795 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

ol 

0~ 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  TotalJ 

1,438,533 

6,320,353 

4,536,795  \ 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

o i 

0 1 

0 1 

Total  Expenditures 

Expenditure  Total! ; 1,438,533  6,320,353'  ; 4,536,795  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  06.  Children’s  Services  Program 
Purpose: 

The  Children’s  Services  Program  provides  assessment,  referral  and  direct  treatment  for  mentally  ill 
children  and  their  families  by  working  with  the  school  district  and  other  agencies  to  identify  and 
respond  to  the  needs  of  children.  The  Program  provides  a full  range  of  services,  from  crisis  and 
acute  inpatient  care  to  long-term  and  community-based  care,  in  a supportive  and  collaborative 
environment.  Children’s  Services  also  participates  in  a broad  network  of  early  intervention  services 
in  collaboration  with  schools,  health  centers  and  community-based  agencies. 


Accomplishments  FY  95/96: 

1.  Clients  identified,  assessed  and  referred  for  mental  health  treatment:  3,362. 

2.  Reduced  hospitalization  of  children  by  40%,  reducing  average  length  of  stay  by  4 days. 

3.  Implemented  mental  health  services  in  35  classrooms  for  seriously  emotionally  disturbed  children 
in  SFUSD  public  schools. 

4 1,022  children  received  mental  health  services  through  AB  3632  mental  health  services  as  part  of 
their  Special  Education  program. 

5.  Provided  early  intervention,  consultation  to  schools’  health  centers,  Head  Start  classrooms  and 
Children's  Centers  for  an  additional  3,000  children. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Provide  a comprehensive  system  of  care  to  200  multi-agency,  multi-problem  emotionally 
disturbed  children,  through  a capitated  managed  care  contract  for  MediCal  recipients. 

2.  Offer  consultation  to  all  Head  Start  classrooms  and  20  elementary  schools. 

3.  Provide  treatment  to  all  Special  Education  children  whose  individual  plan  requires  mental 
health  services  (885  children). 

4.  Reduce  hospitalization  and  out-of-home  placement  cases  in  San  Francisco  through 
community-based  treatment  alternatives. 

5.  Develop  an  assessment  and  triage  system  for  children  in  foster  care  referred  for  mental  health 
services. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Children  served 

3,100 

3,362 

3,500 

Schools  with  mental  health 

50 

50 

52 

Children  served  - AB  3632 

1,022 

1,022 

1,022 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

Program  : FAM  CHILDREN'S  PROGRAM 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  0.00  | 

0.00  I 

0.00  I 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total)  j 0 0 0~] 


Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

3,587,000 

4,917,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

0 

3,587,000 

4,917,000  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  I 0 0 \ 0 ) 


Total  Expenditures 

Expenditure  Total)  | 0 3,587,000  4,917,000  ) 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  07.  Children’s  Baseline 


( 

Purpose: 

Please  see  Program  87  - 06.  Children’s  Services  for  detail. 

— > 

Accomplishments  FY  95/96: 


Objectives  / Action  Plan  for  FY  96/97? 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


I 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

FAL  CHILDREN'S  BASELINE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 79.00  | 76.00  | 70.59  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

61 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0~~ 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | 

0 

0 

11 

Operating  Expenditures 


001 

Personal  Services 

3,694,940 

3,981,625 

4,098,012 

013 

Mandatory  Fringe  Benefits 

672,108 

918,333 

911,354 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

8,610,445 

9,263,679 

9,215,921 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

65,378 

48,818 

48,818 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

282,481 

169,383 

169,383 

086 

Expenditure  Recovery 

6,950 

(316,192) 

(268,434) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

13,332,301  ! 

14,065,646 

14,175,053  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

0 

0 

U 

Total  Expenditures 


Expenditure  Total!  13,332,301  I 14,065,646  14,175,053  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  08.  Long  Term  Care 
Purpose: 

Long  term  care  is  provided  to  mental  health  clients  who  require  a higher  level  of  care  than  that 
available  in  the  community  care  system,  but  who  are  no  longer  in  an  acute  state  of  distress  that 
require  hospitalization  in  an  acute  care  facility.  Services  are  provided  at  Napa  State  Hospital,  nine 
IMDs  (Institutes  for  Mental  Disease)  throughout  the  Bay  Area,  and  will  be  provided  at  the  San 
Francisco  Mental  Health  Rehabilitation  Facility.  With  the  opening  of  the  Rehabilitation  Facility, 
family  and  friends,  as  well  as  other  consumer  support  groups,  will  be  able  to  visit  and  help  patients; 
case  managers  and  other  providers  will  be  able  to  make  more  frequent  visits  to  monitor  care  and 
plan  for  discharge;  and  transportation  between  facilities  will  be  reduced  significantly. 


Accomplishments  FY  95/96: 

1.  80  patients  moved  from  higher  levels  of  care  to  less  restrictive  levels  of  care. 

2.  Rehabilitation  facility  construction  brought  to  completion. 

3.  Developed  plan  for  incremental  opening  of  adult  Rehabilitation  Facility  program. 

4.  Developed  adult  services  contract. 

5.  Developed  staffing  and  financing  plans  for  the  Mental  Health  Rehabilitation  Facility. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Full  occupancy  of  the  Mental  Health  Rehabilitation  Facility  to  be  completed. 

2.  Reduction  in  use  of  out-of-county,  long-term  care  beds. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Successful  opening  of  mental  health  R-fadlity  and  transfer 

147  patients  by  June  30, 1997 N/A  N/A  147 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 

Department : HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

Program  : DA5  LONG  TERM  CARE 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1.00  | 0.00  | 17.27  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

8,439 

0 

843,756 

013 

Mandatory  Fringe  Benefits 

1,011 

0 

193,426 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

29,695,813 

26,772,031 

21,634,070 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

58 

o"1 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

29,705,321 

26,772,031 

22,671,251  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

cT 

0 

Capital  Expenditure  Total  j 

0 

0 

2J 

Total  Expenditures 

Expenditure  Total | ! 29,705,321  26,772,031  ; 22,671,251  j 
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5/28/96  10:39:00  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HMH  - COMMUNITY  MENTAL  HEALTH 

Program:  09.  Emergency  Services 
Purpose: 

The  goal  of  emergency  services  is  to  provide  immediate  care  for  those  in  emotional  distress  by 
responding  to  walk-in  patients,  clients  involved  in  police  response  to  emergency  calls,  and  family 
emergency  calls.  Emergency  services  seeks  to  stabilize  patients  to  determine  whether  acute 
inpatient  care  is  needed  or  whether  crisis  intervention  will  permit  the  patient  to  be  referred  for  later 
outpatient  care.  These  services  are  provided  at  DMSF  through  Westside  Crisis. 

NOTE:  San  Francisco  General  Hospital  provides  psychiatric  emergency  services  through  the  PES 
program  These  services  are  funded  through  the  SFGH  budget. 


Accomplishments  FY  95/96: 

1.  Provided  12  hours  a day,  7 days  a week  hospital  diversion  and  crisis  services  to  1,800 
unduplicated  clients  in  Westside  Crisis  program. 


2.  Maintained  clients  in  the  community,  avoiding  hospitalization  for  67  percent  of  clients  served. 

3.  Implemented  the  Mobile  Crisis  Treatment  Team,  a multidisciplinary  program.  The  goal  of  the 
program  is  to  reduce  unnecessary  use  of  high  cost  acute  hospital  and  emergency  services. 


Objectives  / Action  Plan  for  FY  96/97: 

1.  The  program  will  serve  1,800  unduplicated  clients  during  the  fiscal  year.  The  services  will 
include  crisis  intervention,  medication  support  services,  mental  health  services  and  case 
management/brokerage. 

2.  The  rate  of  hospitalization  for  all  patients  will  be  no  more  than  30  percent. 

3.  At  least  70  percent  of  patients  treated  in  crisis  will  be  voluntary  at  the  time  of  discharge. 

4.  The  program  will  participate  with  DMS  in  the  development  of  outcome  measures  in  the  contract 
year. 

5.  DMSF  will  implement  a centralized  access/gatekeeping  system  to  acute  services  through  the 
Mobile  Crisis  Treatment  Team  and  Psychiatric  Emergency  Services. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Mobile  crisis  response  time 

N/A 

N/A 

1.5 

Crisis 

N/A 

23 

30 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HMH  COMMUNITY  MENTAL  HEALTH  SYSTEM 

DBF  EMERGENCY  CARE 


Actual  Revised 

FY  94/95  FY  95/96 


Authorized  Positions  FTE 


Proposed 
FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


0.00 1 0.00 1 o.oo] 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0_ 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0_ 

0 

0 

0 

0 


Revenue  Total)  j 0 i 0 j 0 ) 


Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

2,085,903 

469,000 

849,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

2,085,903 

469,000 

849,000  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

o ; 

°J 

Total  Expenditures 

Expenditure  Total)  2,085,903  469,000  849,000  ) 
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SAMHSA-SYSTEM  OF  CARE  (SSOC) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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TAXES,  LICENSES  & PERMITS 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  3,122,735 3,725,105 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(2,751) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(148,004)  (148,004)  0 (55,162)  (55,162) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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4,640 


BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  11:50:12  AM  Budget  Year  1996-97 
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expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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6,295 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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ROBERT  WOOD  JOHNSON  FOUNDATION  (RWJF) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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763,702  763,702 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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115,087 115,087 3,564 29,599 29,599 (85,488) 

261,139  261,139  92,240  103,387  103,387  (157,752) 
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Program  : DBE  Subtotal  130,153,900  144,314,920  148,921,866  44,487,939  168,443,287 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES  1 ,410 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(316,192)  (316,192)  0 (268,434)  (268,434) 
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BPREP  Report:  MYRJ7552  City  and  County  of  San  Francisco 

Run  Time:  5/29/96  1 1 :20:38  AM  Budget  Year  1 996-97 
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